Summary of Adult Ed Professional Development Plans 2009

54  Programs submitted plans:

Cumberland Community Education – Sarah Davis

Augusta Adult & Community Education – Mary Barnes

Greenville Adult & Community Ed – Steven Pound

Central Lincoln County Adult Ed (formerly Union 74-Damariscotta) – Ellen Dickens

Auburn Adult Education – Bill Luce

Houlton/Hodgdon MSAD 29/70 Adult Ed – Otis Smith

Machias Adult & Community Ed – Bonnie Fortini

Mid-Coast School of Technology – Marianne Doyle

MSAD 54 Adult & Community Ed – Patte Bowman

MSAD 58 Adult and Community Education – Kirsten Brown Burbank

MSAD 25 Adult Education – Rowena Harvey

Sumner Adult Ed – Anne Sargent Slayton

Portland Adult Education – Rob Wood

RSU 13 Adult & Community Ed – Shannon Parker

MSAD 40 Adult Ed – Susan Hall-Taylor

Westbrook Adult Ed – Jon Ross

Windham/Raymond Adult Ed – Tom Nash

Wiscasset Adult & Community Ed – Ann Fensie

Eastern Aroostook Adult and Community Ed – Dan MacDonald

Mt. Blue RSD (Farmington) – Ray Therrien

RSU 26/SAD22 Adult Ed – Matt Tardie

Lawrence Adult Ed (MSAD 49) – Patricia Theriault

Piscataquis Valley Adult Ed Cooperative – Thelma Regan

Mid-Maine Regional Adult Community Ed – Susan Tuthill

Bonny Eagle Adult Education – Cathy Walz

MSAD 61 & 72 Regional Adult and Community Ed – Zane Clement

Lewiston Adult Ed – Eva Giles

MSAD 3 Adult and Community Ed – Pat Hughes

MSAD 55 Adult and Community Ed – Janet Sherman

RSU 38 Maranacook Adult Ed – Deb Bomaster

RSU 36 & MSAD 52 Adult Ed – Carrie Castonguay

MSAD 27 Adult and Community Ed – Peter Caron

RSU 20 (Belfast and Searsport) – Darrell Gilman

Noble Adult & Community Ed – Brenda Gagne

Wells-Ogunquit Adult Community Ed – Cheryl Mills

RSU 12 – Whitefield Adult Ed – Debra Randall

Madawaska & MSAD 33 Adult and Community Ed – Christine Cowie

Massabesic Center for Adult Learning-Barbara Gauvin

Old Orchard Beach/Saco Adult & Community Ed – David Durkee

RSU 25 Adult & Community Education – Leslie Murauckas

York Adult & Community Ed – Polly Stanwood

Mt. Desert Island – Susan Barker

Merrymeeting Adult Ed – Diana McCain

Gorham Adult Ed – Kate Rotroff

Monmouth/Winthrop Adult Ed – Mark Flight

Richmond Adult Ed – Robert Hurley

Five Town CDS Adult & Community Ed – Tim Dresser

Region 9 Adult Education Learning Center – Nancy Allen

Bangor – Greg Leavitt

Sanford Community Adult Education – Kathi Medcalf

Kittery Adult and Community Ed – Pauli Rines

RSU 1 Adult Education – Pam Moody

Maine Correctional Center – Lorraine Christensen

Biddeford Adult Education – Janet Kalman

Job categories of those completing assessments:

Teachers-ABE/HSD/GED

305

Teachers-ESOL



 44

Administrators


 56

Support staff



 47

Coordinators/counselors

 19

College Transitions


 31

Examiners



    2

Total




504
Assessments tools used and selected comments regarding reasons those tools were chosen:

1.“Home made” – used by 22 programs

· Borrowed from a number of instruments to develop user-friendly format and standards/questions specific to staff roles

· Specific to school district and teacher evaluations

· Modified Ohio’s

· Modified Kentucky’s

· Modified Maine’s and Texas’

· Combined VT and Ohio

· Modified TN

· Combined district, Ohio, and SABES

· Modified VT and RI

· Combined VT and Ohio

· Modified TX

· Used Maine Performance Standards and Indicators

2. Maine Adult Ed Teachers Self-Assessment – used by 12 programs

· Easy to use

· Covered AEFLA standards and indicators

· Relevant to their jobs
3. Vermont – used by 8 programs

· Simple but enabled staff to identify goals

4. OHIO – used by 7 programs

· Clear; easy to use

· Had components for all staff

5. Kentucky – used by 1 program

· Quick; easy

6. Texas – used by 1 program

· Liked clear, concise wording; liked categories

Reflections on the PD assessment process:

Overwhelmingly positive. Many directors said the process provided the opportunity for staff to focus specifically on professional development and to engage in discussion about professional development needs. The process provided a structure to identify PD needs and gave directors information they wouldn’t otherwise have had.

A few programs identified the process as “OK”. Most of these programs were already engaged in the process so it didn’t provide anything new.

Prioritized Professional Development Needs:

1.Instruction – 43 identified needs:

· Effective instructional strategies, including differentiated instruction  - 8
· Curriculum development – 8
· Instruction with authentic materials, real-life application – 6
· Assessment and instruction in reading (STAR) - 5
· Research-based strategies for teaching in the content areas; standards-based instruction; using ME content standards to teach effectively – 4
· Instructional program planning and delivery; literacy programming – 4
· ESOL instruction – 2

· Goal setting – 2

· Math professional development – 2

· Student assessment and planning – 1

· Assessment for learning – 1

2. Technology – 27 identified needs:

· Effectively integrating technology into instruction – 23 (design instruction to incorporate technology; effectively integrate technology into instruction). A number of programs specifically referenced MARTI
· PLATO – 2
· Use of online resources to access professional development – 1
· Utilize technology in the classroom or office - 1
3. Learning Disabilities – 26 identified needs:

· Meeting needs of LD learner – 24 (evaluation, assessment, effective teaching strategies)

· Special ed regs and legal responsibilities; developing policies  - 2

· 2 programs also included mental illness when referring to special needs students

4. Data – 10 identified needs:

· Improve data collection; data management and reporting; data analysis; data quality – 8

· MAEMIS training – 1

· Advanced MAEMIS training – 1

· (in addition, 3 programs listed data collection and program accountability but identified STAR, Wilson, and differentiated instruction as examples of how to address that need)

5. Career/College Transitions – 8 identified needs:

· Work Ready – 3

· College Transitions – 2

· Career pathways – 1

· Post-secondary and career options – 1

· Integrate career and work-related activities into instruction – 1

6. Assessment – 8 identified needs:

· Linking assessment with instruction – 4
· Assessment of learning – 2
· CASAS training – 1
· Assessment process – 1
7. Student persistence/retention – 5 identified this as a need

8. Recruitment – 4 identified this as a need

9. New teacher/ staff orientation – 4 identified this as a need

10. Collaborative /peer-to-peer learning – 2 identified this as a need

11. Leadership, referrals to community agencies, family literacy – 1 each identified as a need
