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PROMISING PRACTICE: Schoolwide Reading and Writing Journaling Project 
 
During the 2007–08 school year, the Tri-County Technical Center made integration of reading and writing 
into program area instruction a focus.1 Early in the year, Sarah MacGown was hired to be the academic 
coordinator, a new position at the technical center. MacGown’s goals during Year 1 were to integrate 
literacy development into the CTE programs and to develop relationships with the sending high schools 
that would lead to figuring out how the technical center might work more closely with them and create 
more opportunities for collaboration and credit assignment.  
 
Vafiades and MacGown realized that to be successful, literacy improvement and academic integration 
needed to be a schoolwide initiative and that they needed to provide support and clear expectations for 
CTE staff. They decided to launch a schoolwide journaling project. The objective was for students to read 
and write more in their chosen skills area and to improve their reading and writing skills. 
 
Vafiades and MacGown began by introducing the expectation that students in all CTE programs would 
read an article from a trade journal, magazine, or newspaper and reflect on that article by responding in 
writing to four prompts: What was the main point of the article? If you could ask the author one question, 
what would it be and why? What new thing did you learn? How does this article connect with what you 
are doing in class? This journaling activity was supposed to happen weekly; instructors were asked to 
respond to student responses. Vafiades and MacGown modeled the activity in staff meetings and had the 
staff reflect on it verbally. According to MacGown, “The key question is number four, connect to the 
class.” 
 
As director, Vafiades knew that just expecting staff to do this and modeling the expectation was not 
enough. He connected the expectation to staff review and evaluations “and I looked at the students’ 
journals and we had intensive conferences about this. I made it clear that we’re not having you do specific 
prompts and read specific articles. Every student was provided with a composition book where the 
responses to the prompts were written down.”  
 
At first there was some resistance — instructors wondered if the goal was to “make English teachers out 
of machinists and law enforcement people.” Eventually most staff engaged students in the journaling 
activity; others assigned it but did not really “buy in.” Vafiades and MacGown were concerned about this 
because “if the instructors don’t buy in the kids won’t be invested at all.” So Vafiades and MacGown kept 
bringing it back at staff meetings, asking instructors to discuss how it was going, what they had tried. 
MacGown worked individually with instructors to suggest how they could make the activity more relevant, 
more engaging. According to Vafiades, “It ended up being a wide variety of selections. Some staff left it 
open — others selected the passage and read the passage in class and then had students respond and 
then they discussed it…[in computer repair] they did it all electronically.” 
 
Vafiades also made certain that instructors had the resources they needed. “We provide trade journals in 
each area. I tell them you can have whatever you need to make it happen. Plus we have a few 
magazines and 5-6 newspapers there in the common area. The resources are at hand.” 
 
Staff meetings also focused on the use of literacy strategies. Again, Vafiades and MacGown say they 
tried to model what they expected staff to do and made time to talk about it. MacGown attended the CTE 

                                                 
1 Information in this write-up comes from an interview by phone on June 5, 2008 with Nick Vafiades, center director, 
and Sarah MacGown and subsequent emails. 
 



Leadership for Literacy session sponsored by MACTE, a Jim Burke workshop, and other literacy 
professional development and presented the strategies she learned at staff meetings. She also worked 
individually with instructors on selecting and using appropriate literacy support strategies to help students 
learn content. For example, she suggested that the graphics instructor try using a Venn diagram to have 
students compare and contrast two graphics programs. Students were able to produce detailed reasons 
why they preferred one to the other and had the benefit of recognizing that there were pros and cons to 
each. 
 
Approximately one third of the staff participated in literacy professional development as well, which had 
the effect of promoting buy in and softening resistance. The computer repair instructor had participated in 
the CTE Literacy Mentor Training two years ago and three other instructors participated in some of the 
literacy workshops offered through MACTE in 2007 and 2008.  
 
During the 2007–08 school year, MacGown made some progress on developing relationships with the 
five sending schools, establishing contacts with each one. According to Vafiades, “We are also working 
with the Virtual High School (VHS). We got a membership this year and Sarah got training to be a 
facilitator. The goal for this is credit recovery and drop out prevention. This way students can schedule 
through VHS to make up for courses including AP English so they are not limited as to who they can 
send. Sarah will be offering a basic essay course.” 
 
What difference is it making? 
Vafiades said, “I think many of our kids don’t read, they just don’t do it, unbelievable. In some of the 
composition books [from students in the programs] where it was more effective you could see some 
change, you could notice it across from the beginning of the year.”  
 
But even more telling is what occurred during the last two staff meetings of the 2007–2008 school year 
when staff discussed the journaling activity and the literacy focus and made decisions about how they 
wanted to continue to support literacy development next year. Vafiades said, “At the last staff meeting [in 
May], I put the journaling project on the table. We had a good conversation about how to scaffold literacy. 
Several staff did presentations as well.” Vafiades says he was open to not continuing the journaling 
activity across all programs but he wanted the staff to agree on what all of them would do, if not that, to 
support students to increase their reading and writing relative to program content. “My goal is that we will 
try to nail it down to do one schoolwide practice for next year.” 
 
At the last staff meeting of the year in June, the staff made a number of decisions about the journaling 
project and MacGown’s role. According to an email from MacGown: 
 
1. We are going to continue the journals. A number of teachers spoke up in favor of them and actually 

said they would continue them even if the building as a whole decided against them.  
 

2. I will be doing more intensive one-on-one literacy supports. My role will become much more active in 
this area. 

 
3. Individual teachers will be responsible for bringing lesson plans to the staff meetings to present their 

uses of literacy in the classroom (kind of a show-and-tell, on a professional level). 
 
According to MacGown: “With all three aspects combined, we are looking at the ‘Literacy Puzzle’ and 
figuring out where the pieces fit. Sounds complicated, I know, but the staff as a whole seemed eager for 
it, so we will give it a shot.”  
 
For more information, contact Nick Vafiades at nvafiades@sad46.org

Mini Case Studies were developed by PCG-CRM as part of a contract with the Maine Department of Education and the Maine 
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or Sarah MacGown at smacgown@sad46.org  

mailto:nvafiades@sad46.org
mailto:smacgown@sad46.org


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


