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Change Management
The Harvard Business Review states that 70% of all major change initiatives fail. Change is a lot more demanding and complex than most executives believe. Organizational change requires change management knowledge, hard and soft skills, creativity and personal reflection. The principles that guide the change process are solid. The way they are applied and integrated into your organization is unique and different. Each organization must assess its own history and current state, selecting the best strategies for success. In order for organizations to manage change effectively, it starts with leadership – leaders and managers serving as the role models for the change. 

This four-hour training program will provide participants with a road map for change; knowledge on change processes; leaders and managers’ self- assessment; and tools for introducing and sustaining change.

Outcomes:

· To understand the principles and guidelines of successful change initiatives; 

· To learn a change theory model that can be applied to a current change initiative; 

· To conduct a self-assessment on your role and involvement in a change process; 

· To identify potential strategies for introducing and sustaining a change effort; 

· To learn tools and techniques for including others and building buy-in in the change process; 

· To understand the value of resistance in any change effort and positive approaches to working with it

