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Strategic Planning
             
Success is build on your ability to do your job, the wisdom to spend your time on the issues which are important, and the skill to communicate your results. Strategic Planning is a road map for an organizations journey.

Outcomes:
· Introduction and overview of Strategic Planning; 

· Understand why Strategic Planning can fail; 

· Learn to plan for a successful Strategic Planning for your department; 

· Learn about The Four Fold Path to Strategic Planning; 

· Leadership role in Strategic Planning. 

· You will design a process that fits your unit/organization; 

· You will learn about ways to gather important data; 

· You will understand the power and motivation to change using Values, Mission
and Vision. 

· You will learn about evaluation and accountability using tool exploration . . .including Brainstorming, Mind Maps,
ANGT (Adapted Nominal Group Technique), Affinity Diagrams and Relationship Diagraphs 

