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Performance can be plotted on a continuum that runs from best to worst.  Every employee and every work group is somewhere on that continuum all the time every day.  High performance teams are groups of people performing collectively at their best.  
 
Almost everyone today is familiar with how the pressures of the workplace can drive disruptive and self-defeating behavior.  Often, as our organizations have experienced change, we have felt disconnects and tension grow among work groups, individuals, and departments.  Many have been frustrated as priorities and goals have become misaligned, and we have seen performance and morale deteriorate resulting in conflict and a reluctance to work together to solve problems.  In comparison, if you have ever experienced the exhilaration and satisfaction of working with a fully functioning team performing at its collective best, then you know how significant the difference is.  High performance happens when people in work groups remain aligned and committed, combining skill knowledge and enthusiasm to solve problems.  
 
To generate high performance leaders must learn how to replace obstacles like fear and conflict with the kinds of work relationships and system improvements that sustain synergy and collaboration among team members.  Leaders will find that collective best performance creates a high-energy work environment, lower costs, and continuously better business results. 
 
To explore the secrets of leading high performance teams we will use a four-session action-learning format that will include the following topics:
 
· Instilling high standards, compelling targets and confidence 

· Cycles of trust and mistrust and their effect on work relationships 

· Natural differences of personality that cause predictable interactions 

· The impact of aggressive, non-assertive or assertive behavior on performance  

· The communication benefits of practicing good inquiry skills 

 

· Performance factors that when lacking combine to cause friction 

· Building relationships with commitment, accountability, and support 

· Giving and receiving useful feedback effectively 

