Shared Youth Vision District Council Summit

At the 2011 Maine Youth Development Institute

Summit Highlights

Lauren welcomed the Summit attendees and provided an overview for the Summit content: Members from each of the eight District Councils came together to:
1. Receive updates on the legislation/laws related to their work and collective goals;

2.  Learn about the Juvenile Detention Alternative Initiative (JDAI) through the Juvenile Justice Implementation Committee’s partnership with the Casey Foundation;

3. Consider the role/s of the Councils and their membership has to the JDAI and “Teaming” process in diverting youth away from detention and incarceration when appropriate;

4. Brainstorm key issues and barriers for which the statewide SYV Council should focus its attention in the coming year;

5. To explore the ways in which each DC can effectively engage youth in the Shared Youth Vision District Councils.  Each district has 
a. Develop a plan on how to engage youth in the councils as well as how to access feedback and involvement from youth.
Juvenile Reform Updates: Shared Youth Vision Tri-chair, Michael Brennan provided an update on the various SYV-related legislation to include: LD 1703 (Juv Reform); 1503 (School Attendance and Truancy based on LD 1658 recommendations in previous session).

Michael provided an overview of the Casey Foundation-supported Juvenile Detention Alternative Initiative (JDAI) work the purpose of which is to:

a. Lead to the identification of and expansion plans for detention alternatives in each region;
b. Short-term emergency housing and supports in each region and how to pay for it through improved coordination and flex funds;

c. Maximize resources through “Teaming” for alternative planning towards improved youth outcomes;

d. Improve court and provider/school cooperation and communications that lead to better youth-centered decision-making (where appropriate based on crime/charges) towards improved outcomes.

The JDAI Process and TA will provide:

· Assessment of quality data related to juvenile issues and detention issues;

· Report and recommendations for improved systems and data-collection and analysis;

· Training in November on detention alternatives to which DC members will be invited;

· TA, TA, TA.
Teaming Approach seeks to:

· Take the High-Fidelity Wrap (Wraparound Maine and Targeted Case Management and create a more regionally-coordinated and equal process statewide for addressing the needs of multi-systems, high-need youth.

District Council Highlights to Date: Susan Lieberman guided the updates: ALL updates slides will be posted at our website at: www.maine.gov/cabinet/syv/
Conditions and Concerns in the District Councils: Each Council Team brainstormed the issues for which they want the statewide Shared Youth Vision Council to address in some way in the coming year. They include: 

· DC 1 & 2

· Policy interpretation varies around suspension and expulsion. Can we formalize more standards across the state/school districts?

· Access to psychiatric care is slow & limited

· Polices to Medicaid Funding; extreme wait period for Katie Beckett

· Long wait for services

· DC 5

· Lack of transitional housing for youth & long term options

· Conflict between sharing info between schools & JCCOs

· Planned implementation & buy-in of teaming

· Where is the needed funding going to come from?

· Getting all school districts’ leadership and most relevant staff to the table to problem-solve

· Combining communication w/ other committees, coalitions and collaboratives

· DC 6

· What is working? (Schools, Detention) and let’s replicate

· How to get insight from front-line staff (people who do the work every day)

· How can we build upon existing natural community resources? (schools, etc.)

· How do we engage schools ion a positive way?

· DC7 

· Address high rates of opiate addiction and pre-natal

· Support for families with young children

· Home visits

· Parenting education

· Funding to educate population about drug & alcohol abuse effects on children and infants

· Add restorative justice to juvenile justice reform formally or informally

· Access to mental health services

· Look into creative rural models for early childhood care, youth diversion etc… Avoid always having to go to a service center that can be over an hours drive away

· Encouraging education & job development

· DC 8

· DHHS, Child Welfare or Children’s Behavioral Health and DOC (potentially DOE) a common release to allow exchange of information

· Allow for central point of intake & information. This would make it so you could easily find out who else is working with the child, then contact those people to facilitate immediate supports based on needs

· CES could serve as the intake mechanism

· All DC’s

· Online Networking System for the DCs

· Heather Perry to help setup wiki-link and Facebook page

Effective Youth Voice and Engagement: Beth Yvonne from Maine Youth Action Network (MYAN.org) and Ryun  Anderson, Youth Move Maine Coordinator  http://www.youthmovemaine.org/ led the group through a discussion and activities related to the importance of and examples of effective youth voice and participation in systems change planning.
Why do we care about youth involvement?

· Youth are living the issues and challenges we seek to fix

· The present fresh, honest perspectives

· The youth are impacted by decisions made

· It’s their life

· If youth are involved in making the changes, they’re more likely to last and be meaningful

· They speak the language

· Youth have great ideas and think outside the box

· It gives them a sense of ownership with the program

· It allows us to be more aware of any unintended consequences of our programs

· It allows youth to practice the skills of decision making

What is Already Happening through some of the District Councils?

· 700 Youth Surveyed, with the survey information shared

· Focus group work

· Youth involved in the alt. ed. program have been involved with meetings to share their experiences

· Some meetings have been held in area High Schools to allow youth to participate more easily
· Youth have attended DC meeting to share insights and experiences related to school systems and service provider gaps, dropped balls, and effective re-engagement.
Possible ways to attract and involve Youth

· Use the technology that Youth are using; i.e. social networks

· Engage 18-22 year olds who have had time to reflect back on their school experiences as a whole

· Have youth as co-chairs of meetings

· Allow youth to share their stories 

· Take ideas to young people: young people will make recommendations

· Activity oriented meetings

· Hold conversations with all involved parties prior to involving the youth in the meeting

· Snapshot of youth voice thru media-video

· Skype meetings?

· Two track: Convo. format, Game/Active format
Wrap-up: Each DC team drafted an action plan for next steps within their Councils for engaging youth in planning to share with full DC in coming meetings.

Next Steps:

1. SYVC Executive Team and VISTAs will send out Summit Notes;

2. Children’s cabinet staff will send out a post-DC Summit Evaluation survey;
3. DC attendees will response to survey to help direct Cabinet and SYVC leadership in future meetings/communications;
4. Cabinet staff will develop and implement a web-based communications and networking process by which DC members can share ideas and information across the statewide DC groups towards improved systems change for high-need children and youth.

5. Notes and DC “issues” will be shared at upcoming SYVC meeting in August.
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