Greater Waterville Alliance Mission: To align community organizations and resources to coordinate support of Greater Waterville’s youngest children prenatal to age 5/6 resulting in a positive impact on school-readiness and the economic success of our communities as a whole. 
	 Objectives
	Progress and Notes
	Action Step
	Measurement

	Prioritize literacy for all Children 0-6


	Coordinate a mobile library?  Reach out to Kathleen at the library.   Sharon – they have at least one RSVP volunteer that comes into their classrooms also Reading is Fundamental program.
	List all things happening by partners and others in this area around literacy for 0-6; determine any gaps; determine how Alliance can help support (i.e. should we develop a website)

Promote the use of a common K screening tool 

Promote local libraries, their programs and related programs, (i.e. Raising Readers);   Promote youth, adults, community members and businesses to participate in early literacy  

Check into “How to Read to Your Child” DVD available from the Parent Resource Center

Find out if there is a free resource in our community that is specifically targeted to parents with young children 0-6. Determine how Alliance can promote.

Promote Frameworks messaging

	# of children entering Kindergarten meeting school readiness measures (Kindergarten screening tools – AOS 92).  Results of the K screening assessment.

· Percentage of the population that has a library card
· Number of Children’s Programs per year
· Children’s Program Attendance per year
· Total Children’s circulation
· Total library book circulation 



	Assure parents know where to get resources
	Continue to gather information about resources available.

Martha would be able to assist identifying and recruiting student intern, would also like to partner with Thomas 

Educare
Head Start
Quality Providers
Public Schools
	List all early child development resources and determine how they are being promoted to the parents and caregivers and by whom?; determine how to increase access to information

Mapping of existing early childhood resource listings or websites across area agencies or programs.

Engage lead organization or college student/intern in populating comprehensive resource website for parents.

 Continue to discuss innovative ways to address transportation needs.  Check into what is happening with the Kennebec Explorer bus? 

Share/replicate Educare’s parent engagement process with other child care settings

	Completion of comprehensive community resources listing via website.

# of partner organizations with links to resource website.

# of hits on website

# of and routes for transportation options available to parents with young children

# of parents who remain involved in their children’s activities and learning at school.  (elementary school)




	Get the business community involved
	We do have REM involved.  Tentative date for spring REM forum focusing on early childhood.

How family-friendly are the businesses? 

Participate in the upcoming REM forum.  Completed.  

REM Forum was held on March 14th. 
Over 50 letters sent to state reps seeking sustained support for early childhood policy and funding.

	Assure business community is involved.  Explore using a model that rewards business for family friendly policies and practices.  Establishing the criteria of the award.  Award at a dinner that is also used as a fundraiser.  Put a mini-grant for the issue (i.e. offering childcare on site) in the name of the award recipient.

Ask Shannon from Waterville Main Street to come to a meeting.  Identify what would be the next steps and then look for Mini-grant opportunity.

Meet with Chamber Pres Kim Lindlof about ECH and workforce issues (scheduled in May).

	# of activities and outreach related to engaging sectors in understanding issues and importance of quality ECH relative to economic development :

 # of area employers offering parent-friendly benefits to employees.



	Promote pre-parent and teen parent awareness, information and enlightenment
	The need to expose more teens to the realities and requirements of effective, nurturing parenting through more education 

Have Martha’s students make some posters for the REM forum and then use them for media messages afterwards i.e. downtown flags. (Posters are done.) 

How can we help assure that teen parents have the care and education they need and also graduate?


	Promote Baby-think it over program available in the high schools.

Involve HS clubs in events at Educare

Promote and support male involvement

Coordinate discussion about prevention.  Have a conversation about prenatal care and education for pregnant teens?  Determine barriers for teens to continue school.


	# of high school students who are exposed to Baby Think it Over Program. 

# of HS students who attend events and/or are involved in observational opportunities at Educare

# of schools teaching comprehensive sexuality education and prevention

Reduction of pregnant teens and second pregnancies to first-time teen parents

# of pregnant teens maintaining their education while getting critical parenting supports and training.

	Promote health and safety for all children 
	Could we partner with home visiting program?

Latch Key kids to be addressed
	Check into results of the state’s home visiting plan.   Link with the hospital that all newborns get a home visit.

Look into Dr. John Salvato providing parent education related to healthy developmental issues and needs  through Educare 

Ask Steve Meister from CDC – to do a presentation on MCHAT – screening for autism.  (For team member information).

Determine how to work with caregivers and providers of services/school personnel around appropriate responses to parents questions around immunizations and autism in general.

Look at replicating the Project Launch in Washington County

Have a discussion about latch key kids – what are the needs?

Promote Shaken Baby Syndrome awareness

Address nutrition, physical activity, overweight and obesity

Explore issue of homeless families
	# of first-time parents/caregivers with home visits

# of children under 6 exposed to toxins such as lead, BP, second-hand smoke, adult substance use and domestic violence.

# of children under age 6 at home alone or without appropriate care when parent/s are not home or at work.

# of Shaken Baby education presentations

# of new parents/caregivers that receive the PPP annually in area hospitals and birthing centers.

Reduced rate of shaken baby/head trauma incidents to babies/infants in the area. 

The number of children exiting special education after having been identified and served 0-5. 
 Source Maine Marks.  

Reduction in babies born to drug/alcohol-addicted moms.




	 

