Children’s Cabinet’s Shared Youth Vision

District Council 4 Development Meeting

In Attendance:

Angie Buxton, United Way Mid Coast



abuxton@uwmcm.org
Jean Faustini, Trekkers





jean@trekkersonline.com 

Donna Gilbert, Mid-coast Restorative Justice Project

donna@rjpmidcoast.org
Dennis Grannis-Phoenix, Sweetser



dgrannis-phoenix@sweetser.org
Sheryl Heathers, DHHS/OCFS/Welfare


Sheryl.L.Heathers@maine.gov
Cindy Hutchins, Regiona Ten Tech High School

jutchins@r10tech.org
Heather Perry, Superintendent, RSU 3



hperry@rsu3.org
Patrick Walsh, Broadreach




pwalsh@brmaine.org
Rory McLaughlin. Broadreach Intern



rorymclaughlin2003@yahoo.com
Kristina Braga, RSU 20/21st CCLC



kbraga@rsu20.org
Chris Downing, Waldo Tech High School


Can’t read: On list
Patrick Moore, SAD 75/Topsham



moorep@link75.org
Kathy Alley, DHHS/OCFS/CBHS



Kathy.Alley@maine.gov
Judy Lucarelli, Superintendent




jlucarelli@rsu13.org
Linda Lupton






(On list)
Chip Curry, Children’s Cabinet’s Communities for Children and Youth Vista Project, ccurry@usm.maine.edu
Lauren Sterling, Children’s Cabinet, Lauren.Sterling@maine.gov
Introductions: The group introduced themselves and Lauren and Chip shared the goals and desired outcomes and provided an agenda overview:
District Councils Broad Goal:     Every young person in Maine graduates from high school with the skills and/or preparation to succeed in college and the workforce  

Broad Indicators:    Increase Graduation Rate to 90% by 2016; Reduce Dropout Rate;  Decrease Detention and Juvenile Incarceration by 50% by 2016;  Decrease Abuse and Neglect;  Increase Work Readiness and Employment Opportunities

Desired Meeting Outcomes:

· Reinforce the goals of this effort and ensure that participants understand the purpose of the District Councils as they are related to the legislation and to the hope and vision of the Governor’s Children’s Cabinet.

· Arrive at a shared understanding as to what it will take in order to lead this effort on the community/regional level and ensure a sense of shared ownership for its success.

· Develop a preliminary strategy for bringing together key stakeholders and existing collaborative groups to launch the District Council effort.

Maine’s Shared Youth Vision and the District Council effort: Lauren and Chip provided an overview of the DC efforts, including the supporting legislation, structure and stated goals. (Please see attached Power Point Slides to share with those not in attendance. Notice notes on each page). Lauren shared a benchmark template planning tool that each Council has worked from to establish their own priorities and additional benchmarks towards reaching broad goals/outcomes. (See attached Template)

Sample of DC Activities Underway: Lauren and Chip shared some examples of what other Councils are working on to date. Examples of policy and practice work include:
Organized Teach-Ins to learn more about topics and information brought by expert partners such as:
· Review of Recommendations to improve communications between the courts, schools, JCCO’s and local law enforcement.

· Roundtable Discussions on truancy, grad rates, juv justice task force, child welfare, youth employment, and results of youth survey presented by youth members
· Identified the need for mental health/school partnerships, as part of this juvenile teaming process and high-fidelity wraparound.
· Discussions between schools and providers about how students moving from public school to alternative programs are classified/counted relating to drop outs by their original schools.

· How to increase short-term emergency shelter access for some high-need youth to get them the services they need to stay connected to school and in a safe home environment.

· Work-ready programs and referral eligibility across programs.

Councils have also: 
· Highlighted  issues relating to marginalized youth/students, disconnect in 8th-9th grade for successful tranision and 9th-grade success.
· Focus group held a Focus Group at Mountain View to have a conversation with 10 of the incarcerated youth about where supports, school systems fell apart in their lives.

· Identifying benchmarks/indicators of success in our priority areas
· Mapping gaps and resources; Working to engage more youth and youth groups
· Identified general priority areas: after-school programming; support for older youth in school or no longer in school; family involvement and interventions; support for stable housing and youth leadership; Prioritized focus and in the process of identifying intermediate indicators for  accountability
DC 4 DISCUSSION: Judy reported that RSU 13 has been doing a lot of work on data and the factors that impact or relate to the completion rates and dropout rates and how this data intersects with the Alternative Education program, since RSU 13 is a regional Alt Ed program leaving it vulnerable to skewed data (in the negative) or more specifically, data that does not represent the school completion of many students, who complete their requirements via Alternative Ed.
What will it take to be successful in this district? 

· What have you heard here that might excite and engage others?

· What are the obstacles we’ll need to overcome?
· Poverty and Child Abuse are major contributing factors to student success and juvenile delinquency. How can we work together to improve partnerships between child welfare, prevention programs and schools to reduce child abuse and neglect within confidentiality rules.

· Need to ensure integrity data and analysis of data: For example, of school completion rate, graduation rate and dropout rate data. We must all understand the differences between them in order to get on the same page to improve all measures and to agree to focus on the indicator that matters most.
· Rural nature of district and always late in learning about various initiatives.

· Culture of “Mistrust” of anything led by or initiated by the State. 
· Who are the natural or potential partners for this work (including other collaborative efforts)? Need contact information for all below:
Local Law Enforcement: Waldo: Scott Story

JCCO: Roy Curtis

Judge Field

Higher Ed/ Deb Meehan, UMaine Rockland/UMA; Unity College; Denis Unger/UBrunswick; KVCC: USM Pat Haag

Alternative Schools Directors/Educators 

Kora Sahl: Alt Ed Teacher

Public Library: Who there???

Pen Bay YMCA/Rec Programs: Todd Curtis

Boothbay Y

Planning a first meeting in September:
· What are the essential elements we wish to include for the Sept. meeting agenda?  

· Network Mapping: Build upon this Collaborative map. See linked here to Cabinet’s Coalition Mapping by county webpage: http://www.maine.gov/cabinet/coalition/index.htm  

· Data-mapping: What data would be helpful to look at together?

· Pull in additional partners (see above list and send contact information to Erin ASAP.)

· Look at dropout prevention plans from all schools: Mapping of key strategies across districts?

· Teach-ins? What would be first few presentations/discussion topics to help move the group forward in addressing the needs of high-risk/needs children and youth? 

· Meeting Logistics: When and Where to hold next meeting?
· Lauren discussed the upcoming July 25-27 Maine Youth Development Institute and District Council Summit, which is built into the Institute and will take place at the UMaine campus from 10:30 to 2:00 on the 27th. See below to register.
· DC Summit Goals include:

· Understand role and relationship between the District Councils,  Shared Youth Vision Council, and Children’s Cabinet

· Establish synergy and common learning across the District Councils

· Hear updates on legislation impacting work of District Councils

· Understand connection between Shared Youth Vision District Councils and Juvenile Justice Implementation Council and recommendations regarding diversion from courts and corrections

· Juvenile Detention Alternative Initiative (JDAI) process

· Teaming

· Learn how to foster youth engagement as well as adult and youth partnerships at District Council meetings

To Register as a District Council Member for PYDI or Summit: For more information call 207-287-3708 or to register online go to: http://www.maine.gov/cabinet/syv/
Wrap-up: Next Steps: 

Children’s Cabinet Staff Will: 

1. Send out meeting notes with link to Youth Development Institute and DC Summit:
2. Lauren share existing Coalition Mapping by County (See webpage link in notes) 
3. Send out Meeting Wizzard/Survey for September Meeting Date.
4. Lauren/Erin/Staff: Set up Wiki Site for group sharing and input as we move forward. (Heather P will help is need be)
5. Send out survey for input on Sept agenda and critical data to share.
DC Members Will: 
1. Send contact information and other partner contacts to: Erin.Frati@maine.gov and PLEASE make clear this contact is for DC 4.
2. Respond to e-mail surveys or requests.

3. Share notes and power point with your colleagues, who could not attend.

4. Keep showing up to contribute!
Thank you all so much!
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