Shared Youth Vision

District Council 5 

August 16th 2011 Meeting

2:30 to 4:30

Waterville Fire Station

Minutes

Present at Meeting: 

Lauren Sterling, Children Cabinet

Ashalie Wark, Youth Move

Colleen Lachowiez, KBH

Robert LaPlante, JCCO

Brandi Farrington, KBH

Carrie Dionne, Job Corps

Rob Rogers, YFS

Susan Hanson, OCFS

Judy Adams, CBHS

Marjorie Kosalski, CBHS

Abigail Loune, CTC

Neill Miner, HCCA/ASAP

Joel Gilbert, DOC DJS

Peter Thiboutot, AOS 92

Morgan Filbert, VISTA
Welcome, Introductions and Announcements
Announcements:
1. Handout: Alliance on Early Care and Learning Priorities for DC 5

a. The action plan covers Northern Kennebec and Somerset .

i. Neill Miner will contact Southern Kennebec organizations to see what similarities are there.

2. The second round of the Promise Neighborhood Grant is happening. Only 3 out of 132 letters of intent are from our area.

a. KVCAP has submitted one for Waterville Proper, Jackman has submitted one for Forest Hill Community School and, Elsworth has applied in Hancock County.

b. Up to $500,000 is awarded in planning.

c. Modeled after the Harlem Model Zone, covers all areas of youth service but must have a concrete plan for how they will serve, as well as measure rate of success.

d. Must have 50% match, though not necessarily in cash (i.e. volunteer time, services or resources)

3. Federal Office of Management and Budget Partnership
a. A partnership with 6 other states that have Children’s Cabinets. Looking to amend regulations, that don’t require congressional support, in regards to the barriers that exist to aiding youth to graduate.

b. Talked to 17 undersecretaries about what federally based programs prevent serving “multi-system” kids.

c. Conference call with OMB about a pilot programming taking place in Maine, Florida and Colorado. Plan to have loosened regulations as part of the program. Deb Baeder will address more fully at the next meeting.

d. A pilot proposal has already been drafted by Lyn Doobie, Deb Baeder and Lauren Sterling.

i. Question in regards to transitional youth in pilot program.

ii. Lauren will see that they’re addressed in proprosal.

iii. Contact Cheryl McKiney about LSI program and “shoplifters alternative” program.
Debrief on Orono Summit
1. Pam Mados will address what she took away from Tony Wagner’s presentation.

2. Discussed DC5 Conditions and Concerns from the Orono Conference Minutes.
DC 5

· Lack of transitional housing for youth & long term options

a. Only 3 shelters in the state, one is in Skowhegan. They are at half capacity. They don’t want to be in them because it removes them from their familiar settings and friends.

b. When students are identified as homeless in school the student is interviewed to identify what needs they have.

c. Each school district has a homeless liaison.

· Conflict between sharing info between schools & JCCOs

a. Judge LaVerdier has been pushing for statewide training with Superintendants & teachers hosted by officers of the court.
· Planned implementation & buy-in of teaming

a. Based on Michael Brennan’s work. Subgroup of DC5 based on Juvenile Detention. Will be addressed further at next meeting.

· Getting all school districts to the table
a. Work on inviting relevant staff depending on which field is being addressed.

b. Hold meetings at schools to ease teacher and student involvement.

c. Use Social Media (Facebook, Skype etc…) We’re developing our own social media site with assistance from Heather Perry.
· Combining communication w/ other committees and collaboratives
a. DC6 is working on a shared listing of Dropout Prevention Plans from the various School Districts. We will wait to hear back from DC6 on how this went.
3.     Making DC5 Autonomous

· Be thinking about who might facilitate once Lauren and Morgan are gone. At September meeting we will establish who will be chair people.
Youth Involvement

How do we begin implementing youth involvement?
· Need more goal oriented meetings for youth

· A project for youth to focus on

· Need to hear form youth about what needs to be focused on

· Need for a Community Connection Liaison who will directly communicate with kids and organizations and push for them?

· Does this require a full time position?

· If so where will the funding come from?

· How do we get the community to “adopt” these kids and provide positive reinforcement with them?

· How do we create this link? It can’t be “faked,” but must develop naturally and be personalized to the student, but must also be able to be drawn from a pool of candidates.

· A school generated from covering interests that will try to match youth, kept anonymous through an assigned number, with a mentor. Waterville Schools will develop this form.

· Concerns were raised over kids who are rejected, child safety and legality. 

· Concerns were raised about kids being drawn towards non-positive role models.

· Concerns were raised about the need for long term commitment from role models.

Next Meeting
· Deb Baeder will address Federal Office of Management pilot program

· The District Council will appoint Co-Chairs

· Discussion over Youth Involvement

· Bring young people, if you’re able

· Date and Location TBD
