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Welcome, Introductions and Announcements

Colby Students Documentary: Waterville’s Alternative Education Director Pam Mattos shared a documentary film produced by Colby students that captured the stories of several local teens and their struggles to success in school and life in the face of homelessness and various other realities.
Thoughts and Reactions to Film:
· Students want teachers that “actually care” and take time to explain to individual students that need assistance.

· Viewers were impressed that the students were willing to put themselves out there and speak their minds.

· The need for one on one face time with teachers was emphasized.

· Students are absent long before anyone notices and or reaches out

· Kids simply want to have a good life and be safe

Discussion with Youth in Attendance: The group asked the students present for their insights and experiences about what worked and did not work in their development as it related to the education process. 

· Were there any missed opportunities during your life, we’re any adult intervention could’ve helped?

· Yes, but school staff can make matters worse when trying to help, as dangerous home life can escalate when reports of abuse proceed for youth. Students may not go to an authority again as a result of lack of effective follow-up to protect youth from abuse.

· Many kids are not attending school regularly for reasons to include family/environmental/home chaos.

· JMG can be helpful for some students. Middle school JMG staff did a great job reaching out to students that disengaged from time to time.

· What can people do about this?

· Offer differential teaching for all learning styles.

· Staff to be proactive in asking students how they are doing? How they can help?

· Make consistent outreach to students.
· Jobs for youth their age and younger, job shadow programs for kids 13 and older. This will keep them occupied and give them valuable skills. (Youth Empowerment through Employment: YETE-type model)
· A mentor program to help kids “break their shells,” and draw them out into activities.

· Frequency of meetings with counselors or advisors. The more regular the better the results.

· Need flexibility in re-entry plans/opportunities.

· What about dropout plans and committees?

· Only meet once a year and their validity varies from school to school. Some have direct connections to Adult Ed so that the departing student can at least be pointed in the right direction. 

· The reasons that students dropout are complex and this needs to be addressed. 
· Dropout is a gradual process of slipping away or off the radar over time.

· If there were mentorship programs, would students use them?

· It depends on the student. However, general consensus showed that the rate of success would be much higher if the mentor and mentee relationship was closer to friendship than employment. 

· What are the legal issues in implementing a job shadow program?

· Many legal issues for both parties. Labor and OSHA requirements on youth are very stringent. Some work around this with a Cooperative Education instructor. These individuals, often based out of Career tech centers, allow for students to bypass normal OSHA restrictions.

· YETE received some funds through Dept of Labor, so had to address all OSHA/Liability/Labor standards, though they are restrictive in some ways and involve extensive paperwork on the front end.
· Can we establish a “Resource Bank” through which a partner/school staff/provider could seek out support or resources for a youth through a simple list-group of sorts to get them what they need ASAP?

· Need regional Resource listing in general (not the same as the Bank) so all parties knows what’s available for youth. (AMERICORP TEAM WILL WORK ON THIS)
· Any way to get kids mentors now?

· Contact local Rotaries through their Lt. Governors and see if they could mentor or provide support.

· Rich Abramson will talk to Kiwanis Club head.

· What is the top priority, in your opinion, that DC5 should work towards addressing?

· Address needs of Homeless Youth

· Help more high-need students get connected to jobs and skill-building for work/employment

· More flexible re-entry opportunities

· Homeless Youth Forum being held October 18th at the REM Center at 93 Main Street in Waterville from 7:30 a.m. to 9:00 a.m.
Action Steps: 

1. Yvonne will look into creating a how-to guide on the Cooperative Educational Instruction (via Career Centers) oversight process with youth employment/job-interning;

2. Engaging voice of juvenile systems-involved youth: Lauren will work with the DOC leadership on process;
3. Explore expansion of the YETE Program. 
a. Rich will contact the Kiwanis contact about interest.

b. The YETE Sub-Team will consider how to organize a regional training: Nancy Finlan, Andria Pasco, Tom McNeil, Dana Hamilton, and our regional JMG rep
NOTE: There was some discussion about the process at this meeting and the concern that the group was not taking advantage of the youth in attendance by starting to problem-solve and plan for expanded program opportunities. This concern was heard and at the next meeting it will be critical to determine meeting processes and leadership.
Next Meeting: TBA via Meeting Wizard. PLEASE RESPOND ASAP to meeting requests.
DRAFT NOVEMBER AGENDA (Lauren is seeking small group to determine final agenda out of following items):

1. DC 5 Meeting Process and decision-making

2. JTP (Jurisdictional Team Planning and DC 5 (THIS WAS BUMPED DUE TO TIME)

3. Review YETE expansion opportunity

4. Update on Regional Resource listing

5. Next Steps on Resource Bank plan

6. Next steps for maintaining youth involvement and problem-solving (NOTE: One of our guest youth left a written idea for improving the educational experience. Let’s discuss how to further these ideas and sharing with youth)
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