District Council 6 Meeting

August 2, 2011

2:00-4:30 pm

Wings 900 Hammond Street, Bangor

NEXT MEETING: Monday, September 19, 9-11 am at Wings
Action Steps:

· Bill Braun send Alisha contact information for Penquis Superintendents

· Alisha: send logo to Trish and Jess

· Send out minutes, Logic Model, Ready by 21 indicators

· Scan and send DOPC tools/information

· Send Draft Agency Form

· Find new AmeriCorps person.  

· Send online tool to determine subgroups for next meeting. 

· Send brief history of SYVC, DCs, and mission, list of agencies involved in DC 6 (esp. to Fred Andrews)

· Trish and Jess will create DC 6 letterhead, send to Elena and Dave

· Elena and Dave will write a letter to the Superintendents to have them respond to the District Council regarding the status of their district’s Dropout Prevention Committee.  

· This letter will reference the legislation creating the DC- LD 1658, and also mention the legislation supporting the creation of every school district’s DOPC.  

· Letter will be addressed from the District Council Co-Chairs

· Letter will request any information they have in terms of who is involved in their DOPC, what the role is, what their recommendations are, how often they meet.  

· Letter will also recognize that some districts are further along than others in creating sustainable DOPC, but that one of the first priorities of this Council is to support the creation of DOPCs, with tools as well as offering for one person from the DOPC to serve as a liaison at future District Council meetings.  These meetings have a focus of increasing graduation rates across Penobscot and Piscataquis Counties and the involvement of their district will open many resources and supports.  

Present: Dave Barrett, Elena Perrello, Barb Baker, Ed French, Cheryl Hathaway, Trish Niedorowski, Jessica Fogg, Jessica Cambridge, Paul Vestal for Ali LaFrance, Heather Davis, Fred Andrews, Josh Ash, Bill Braun, Shawn Yardley, Alisha Targonski

Partner Updates

Penobscot Partners Jess Cambridge and Trish Niedorowski
· Just held one of their first quarterly community meetings.  45 community partners attended and the main focus of this meeting being an information sharing.  
· Next meeting is October 24

· Working with Ryun Anderson of YouthMove Maine, which does a great job with really at-risk youth.  That expansion to the Bangor area will start October 1. 

· Early childhood initiatives are continuing

· The Linking Project with Eastern Maine Medical Center focusing on drug affected babies

· Wraparound Maine- new data showing the effectiveness 

· Newly released data is attached

Helping Hands with Heart Cheryl Hathaway
· Starting in September will be starting resource fairs in Piscataquis County.  Sharing information with parents, skills they can replicate with their children.  

· Presenting 19 forums throughout the county

· Received $19,000 from the Maine Community Foundation to host these forums.  Will be able to collect donations as well that will go to unmet needs throughout the county

Member Updates

Maine Center for Disease Control Jessica Fogg
· New Director: Sheila Pinette

· Looking for opportunities to come to the Penquis area. 
· Please email her- she seems open to attending different events


· Priorities:

· Substance Abuse

· Obesity

· Adult and youth immunizations/vaccinations

WrapAround  Jessica Cambridge
· Just released a cost study which showed an overall savings.  Continuing to get referrals, with an increase in referrals from the DoCorrections- which is good.  So just working through the waitlist. 

Juvenile Justice Advisory Group (JJAG) and Juvenile Justice Implementation Council Paul Vestal
· $50,000 through the Annie E Casey Foundation- targeted to lowering detention numbers in Maine by implementing the Juvenile Detention Alternatives Initiative (JDAI).  In areas that have already implemented JDAI, there were hardly any detentions after, and lowered incarceration numbers by a third.  

· JJAG in a three year plan around Disproportionate Minority youth Contact.  There has been 5 years of data collection, now Muskie is doing a data mapping. 

· Noel Bonham is heading this effort and coordinates a Youth Advisory Board

Juvenile Corrections Josh Ash and Dave Barrett
· Continuing to work with Wraparound Maine, MST (Multisystemic Therapy), targeted case management, FFT (Functional Family Therapy)
· In the District 6 in 2010 there were 1.5 kids/day in detention that year

· TARGET- new program that creates an infrastructure of therapists as a model of trauma informed care.  There is potential for group work as well as individual.  It’s starting in DOC with the hope of expanding it into the communities. 

Education Elena Perrello and Fred Andrews
· More school districts are implementing Response to Intervention (RTI)- which looks at intervening earlier based on language arts, math and behavior (which is newer).  

· Focuses on implementing national, data based strategies to find alternatives that work for kids in schools

· SWISS- behavioral data system for schools

· PBIS- has been implemented, identifying kids, changing programs

· Looking to involve parents, but that’s a challenge

· Elena is based in MSAD 63- is willing to work with schools to expand these practices and systems

University of Maine Extension Barb Baker
· 3 grant programs:

· MICA: Youth involved in the community- working with expanding youth voice. In Milo and Newport

· 4-H Tech Wizards: mentorship model- Newport and Milo

· Adobe Youth Voices: working in 41 countries to work with youth voice through media

United Way of Eastern Maine Ed French
· Covers 5 Counties: Penobscot, Piscataquis, Washington, Hancock and Waldo

· Wrapping up a youth initiative on prevention, to try and keep Dave unemployed.  Looking at:
· Early childhood care

· Increasing 4th grade literacy 

· Increasing graduation rates

· Decreasing dropout rates

· Found that every community is different

· Focus: to increase the volunteer numbers: mentors, readers

· Looking to increase representation in different parts of the counties- not just focus on Bangor

· Looking to get at the root of the problems

Health and Human Services Heather Davis
· Focus is on permanency for older youth

· Extreme Recruitment: Detectives find 40 family members/natural supports for youth.  Looking to reestablish connections. 

· Permanency Roundtable Committee: Identifying 20 of the most difficult youth in foster care.  The numbers in general for foster care have gone down, due in part to more preventative meetings.  

Logic Model Alisha Targonski
Please see the attached document.  Activities/Outputs/Outcomes are color coded to show the relationship between them.  Also note that when it comes to establishing the base for future actions, that District 6 is moving forward and this Model shows the bigger picture. 

Priority Areas
· Broader involvement from education
· Goal: Increase Communication to Education
· Strategies:

· Updates on new programs, RFPs, Existing resources, Local Success stories, 
· Community/Agencies sharing with schools

· Newsletter format 
· Highlight a FREE Dropout Prevention program- one that is doing well. 

· Send to all schools- can learn from others
· Website with links: one stop shop for programs that work
· Identifying within each schools, agency, department, organization what programs are offered, where, who to contact

· Goal: Increase Scope and Effectiveness of Dropout Prevention Committees/Reconnection Committees
· Strategies:

· Since every school is mandated to have one, identify schools that actually do

· Write a letter to all area Superintendents from this Council asking to identify if they have a DOPC, what it’s doing, who’s involved

· Invite a member from that DOPC to serve as a liaison between the school district and the District Council

· If don’t have it, can offer tools and support as a broader community base

· Rename Dropout Prevention Committees to Reconnection Committees

· Making the District Council the Hub for Penquis groups. 
· Goal: Connecting to everything going on out there, no reinventing the wheel, continuing to partner and make connections between groups- How do we bring all that is happening together so families and kids don’t fall through the cracks.  
· Strategy:
· Someone good at PR that can attend a Superintendent’s meeting
· *Links with Communication above* Identify what is already happening in programs, comprehensive list of all components and resources, that can be sorted in categories
· Partner to Involve: GIS Community Mapping project through University.  
· Partner to Involve: Eastern Maine Development through Shawn.  
· Able to see patterns over time, overlap data to see trends and correlations. Able to use this information for future grants and planning. 

· What data could we map? Free, Reduced lunch, Mobility, etc. 
· Balancing Prevention and Intervention
· Goal: ensuring that those on the Intervention end are sharing information what they have learned with those on the Prevention end. 
· Goal: Addressing Adverse Childhood Events (Prevention)
· Strategy: Identify youth with adverse childhood events 0-3 years old. 

· Goal: Identifying high mobility youth earlier
· Goal: Identifying and sharing zero-low cost Prevention methods in schools and agencies
· Prevention does not have to cost much!

· In schools, send a welcome letter to all families and students (rather than all those punitive letters they get), welcomes students, outlines the attendance policy and the importance/data of attending school regularly

· Every morning and afternoon the faculty stand at the doors to greet and bid adieu to every student.  

· Employment and Mentoring
· Hannaford Academy Copy and paste this link to see the document: choices.muskie.usm.maine.edu/newsletter/FirstJobs.doc
Incoming AmeriCorps Information:

DC 6

Location: Irving Tanning Community Center @ Hartland Consolidated School, 62 Elm Street, Hartland, ME 04943
Direct Supervisory and Recruitment: Jim Dyer, Director of After-School Programs, ITCC @ HCS, 62 Elm Street, Hartland, ME 04943 - jdyer@rsu19.org  - 207 938-2450
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