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THANKS TO THE WOMEN’S HEALTH CENTER FOR THE SPACE. THANKS TO CHARLIE FOR THE PROJECTOR. THANKS TO ALAN AND HIS IT SUPPORT FOR GETTING THE TECHNOLOGY RUNNING! 
Introductions: The group introduced themselves and Lauren shared the goals and desired outcomes and provided an agenda overview:
District Councils Broad Goal:     Every young person in Maine graduates from high school with the skills and/or preparation to succeed in college and the workforce  

Broad Indicators:    Increase Graduation Rate to 90% by 2016; Reduce Dropout Rate;  Decrease Detention and Juvenile Incarceration by 50% by 2016;  Decrease Abuse and Neglect;  Increase Work Readiness and Employment Opportunities

Maine’s Shared Youth Vision and the District Council Overview: Lauren provided an overview of the DC effort, including the supporting legislation, structure and stated goals. (Please see attached Power Point Slides to share with those not in attendance. Notice notes on each page). Lauren shared a benchmark template planning tool that each Council has worked from to establish their own priorities and additional benchmarks towards reaching broad goals/outcomes. (See attached Benchmark Template)

Sample of VARIOUS DC Activities Underway: Lauren shared some examples of what other Councils are working on to date. Examples of ADDITIONAL policy and practice work include:
Councils have organized Teach-Ins by partners and/or others not necessarily central to core DC membership to learn more about topics and information critical to identifying gaps in services or more detailed information about what DOES exist to support high-need youth regionally such as:

· Review of Recommendations to improve communications between the courts, schools, JCCO’s and local law enforcement
· Roundtable Discussions on truancy, grad rates, juv justice task force, child welfare, youth employment, and results of youth survey presented by youth members

· Identified the need for mental health/school partnerships, as part of this juvenile teaming process and high-fidelity wraparound.
· Discussions between schools and providers about how students moving from public school to alternative programs are classified/counted relating to drop outs by their original schools
· How to increase short-term emergency shelter access for some high-need youth to get them the services they need to stay connected to school and in a safe home environment
· Work-ready programs and referral eligibility across programs
Councils have also: 
· Highlighted  issues relating to marginalized youth/students, disconnect in 8th-9th grade for successful transition and 9th-grade success
· Held a Focus Group at Mountain View to have a conversation with 10 of the incarcerated youth about where supports, school systems fell apart in their lives
· Identifying benchmarks/indicators of success in our priority areas
· Mapping gaps and resources; Working to engage more youth and youth groups
· Identified general priority areas: after-school programming; support for older youth in school or no longer in school; family involvement and interventions; support for stable housing and youth leadership; Prioritized focus and in the process of identifying intermediate indicators for  accountability
DC 7 Staffing Support: Lauren reviewed the details relating to the Americorp Volunteer, which will help to staff and coordinate the DC 7 through a Education Corp grant partnership and Good Will Industries. The Americorp will be housed under the Sea Coast Mission/Edge’s 21st CCLC program under Charlie’s supervision and serve both high-need, academically challenged students as well as support the DC’s progress. 

The Statewide Shared Youth Vision Council has raised $20,000 of the total $44,500 cash match required to fund all eight Americorp. Anyone with cash match ideas, please contact Lauren.

Upcoming Statewide District Council Summit from July 27 from 10:45 to 2:00 as part of the three-day Positive Youth Development Institute: Lauren reviewed purpose of this summit and invited DC 7 to send membership to attend to learn the following:

· The Role of District Councils in the Teaming Process, Juvenile Detention Alternatives Initiative and overall Effective Early Intervention and Diversion from Courts and Corrections; 

· Learn how other DC’s are addressing their strategic plans and shared work towards goals;

· Help to identify key statewide issues DC’s wish to have the statewide Shared Youth Vision Council focus on in the next year (E.g. How Schools, Courts, and Law Enforcement Can Improve Communications in Addressing High-risk Youth Behaviors, so youth stay connected to school); 

· Bringing Youth Voice into Policy Making Meetings: An interactive workshop led by Maine youth to aide DC members in effectively including youth perspective in their planning. 
DC 7 Member Discussion:

What will it take to be successful in this district? 
· Need to clearly articulate and communicate that the DC work is more than just an unfulfilled “promise.” 
· How will this work change lives?
· What will be the “form” to support the “function” of this work/group?
· Need to understand deliverables and expectations:

· What does success look like?

1. Short-term (By December 2011): Draft Strategic Plan outlining the following:

·  priorities for how to achieve goals/outcomes across school and community partners;

· determine which benchmarks group will use to measure change;

· identify initial local or state policies getting in the way of student success.

· AGREE to the change we wish to see together and across all partnerships.
· What are the obstacles we’ll need to overcome?
1. Effectively engaging school superintendents and their key staff such as alternative education directors, etc. in order to improve supports to high-risk youth and avoid/prevent expulsion, chronic truancy and failure;

2. Distrust of state government initiatives that in the past, have not followed through or supported the requests and ideas coming from the local and regional provider partners;

3. Turf: Even though there is a long history of collaboration, there is still a degree of turf issues to overcome: How to clearly understand the “win-win” for all?

· Who are the natural or potential partners for this work to succeed (including other collaborative efforts)? Ideas emerging since the meeting include:
Child and Family Opportunities, the other organizations that I thought should be at the table are:

Public Health Nursing (I can ask the supervisor nurse to assign one of the field nurses to cover the meeting);

Community Health and Counseling Services: they cover mental health counseling and home care services in both counties;

Superintendents and Schools: there are two superintendent regions in the Downeast district (I believe they have monthly or quarterly meetings where a few of us could attend and talk to them all at one time):

· Hancock Region 

· RSU 25 Bucksport

· Union 93 Blue Hill Peninsula

· Otis

· AOS 91 Mount Desert Island

· RSU 24 Ellsworth

· Union 76 Deer Isle-Stonington

· Washington Region

· Union 103 Jonesport

· Maine Indian Education Calais

· AOS 90 Baileyville

· RSU 37 Harrington

· AOS 77 Calais

· Union 102 Machias

University of Maine Machias/ College of the Atlantic/Maine Maritime Academy

Washington County Community College/Hancock County Higher Education Center

Civic Leaders (county commissioners)
· How do we proceed from here? Next steps 
· Brainstorm desired change group wishes to affect;

· Brainstorm strategies that will impact these changes most;

· Do a mapping of services and supports/programs available for children and youth across stages of development and who/which org/agency provides them under what circumstances. For example, according to the Washington/Aroostook Workforce Investment Act partner the following are gaps:
· Homeless youth with no place to stay,

· DHHS has not historically referred people for services,

· No common depository.  One group I was on was going to have a common intake and I am quite sure it passed.  Nothing happened though. 

· No public transportation.
· Conduct mapping by the following categories:

· Child/Youth/Family

· Community

· Policy
Planning a first, larger meeting for September: 

· What are the essential elements of the first meeting agenda? IDEAS include:
· Network Mapping: Build upon this Collaborative map. See linked here to Cabinet’s Coalition Mapping by county webpage: http://www.maine.gov/cabinet/coalition/index.htm  

· Data-mapping: What data would be helpful to look at together?

· Pull in additional partners (see above list and send contact information to Lauren or Erin.Frati@maine.gov and make sure to note your DC 7 affiliation ASAP.)

· Look at dropout prevention plans from all schools: Mapping of key strategies across districts?

· Teach-ins? What would be first few presentations/discussion topics to help move the group forward in addressing the needs of high-risk/needs children and youth? 

Small Agenda-planning Team:
· Lauren will meet with the following members via conference call to craft the Sept. Agenda: 

· Annette Adams

· Charlie Harrington

· Rebecca Beal

· Al May 

· Logistics: Next Meeting will be at Sea Coast Mission/Cherryfield details TBA
Wrap-up/Action Steps:

Lauren/State Staff will:

1. Send DC members link to Youth Development Institute and DC Statewide Summit on July 27th at UMaine Orono: Send/share Recommendations for improved flex funds to federal Office of Management and Budget (OMB) attached;

2. Send Template Benchmark Planning Tool (attached)

3. Send survey monkey to seek input on the following:

a. Sept meeting date/time

b. Data group feels would be helpful to review (E.g juvenile arrest, detention, recidivism, dropout and grad rates across school units, child protective data, homeless youth, hunger, youth workforce/labor, etc.)

c. General agenda items/possible teach-in topics/partners

DC 7 Members will:
1. Email Erin Frati at: Erin.Frati@maine.gov with contact information for additional DC members to invite to Sept meeting
2. Register for the DC Summit is possible at: Please follow this link: http://www.maine.gov/cabinet/syv/
3. Respond to Survey’s requesting input in a timely manner as they come to you
4. Anyone with ideas for contributions towards the DC 7 Americorp Volunteer cash match, please contact Lauren ASAP. 

Respectfully submitted by Lauren Sterling
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