Shared Youth Vision

District Council 5 

August 16th 2011 Meeting

2:30 to 4:30

Waterville Fire Station

Minutes

Present at Meeting: 

Lauren Sterling, Children Cabinet, DOE’s 21st CCLC
Morgan Filbert, VISTA

Lucas Boomsma, AmeriCorps

Peter Taylor, MCF
Al May, Maine CDC

Charlie Harrington, EdGE / Sea Coast Mission

Mindy Kane, Community Health & Counseling

Melissa Yerxa, DHHS

David Barrett, Dept. of Corrections

Doug Orville, Child & Family Opportunities

Marie Kelly, Child and Family Services

Rebecca Beal, Catholic Charities Maine

A. Furth, Cobscook Community Learning Center
Welcome and Introduction

· Discuss the Role and Purpose that an AmeriCorps Volunteer plays in a District Council.
General Group Priority: Ideas on Getting Schools Involved (See below meeting outcomes on this issue)
· Use of Special Education Directors to be liaisons between the schools and AmeriCorps/VISTAs? Emphasis on the Dropout Prevention requirements.
· Need to come to the schools with information and ideas that can help them in reaching their goals -- this information needs to come locally.

Introduction and Explanations of New and Tabled Laws
· LD 1658 - "An Act To Increase Maine's High School Graduation Rates" & LD 1703 “Resolve, To Implement the Recommendations of the Juvenile Justice Task Force.” 
·  Other legislation was tabled due to concerns of $27,000 being set aside for academic recovery and complaints from homeschoolers over the compulsory age of homeschoolers being lowered from 7 to 6.
· ACTION: Information on these laws will be sent out via email (See enclosed revised (amended) bill going into to upcoming session)
Break-Out Groups
1. Collaboratives: What exists and how might we create improved efficiencies towards improved effectiveness? This group brainstormed existing collaboratives and coalitions that might be important to engage in some aspect of this broader work towards shared outcomes for highest-need children, youth and families: They include:
· St. Croix Healthy Communities

· Maine Seacoast Mission

· Washington County One Community

· Healthy Acadia

· Healthy Peninsula Project

· Bucksport Bay Healthy Community Coalition

· Union River Healthy Community

· MDI Campfire Coalition

· Down East Partners

· Wraparound Maine CMT

· Community Caring Collaborative

· Ellsworth Area Healthy Communities

· Maine Communities Foundation

· Downeast Communities of Prac.
Summary: This exercise highlighted the need to carefully work to integrant and honor existing efforts and to articulate the best role for the DC 7 towards the stated Council goals.

2. Policy Priorities: Of the various school and provider policy barriers, which might DC 7 work to reduce this year? Al used the school health program as an example of how we might come to DC 7 policy priorities.
Issues: School Nurse staffing shortage in SAU/RSUs and School Nurse Policy Consistency is a challenge
· Are all kids being screened for same health/developmental issues?

· Special Ed Assessment

· How consistent is it across district?

· Screening for “new” health issues such as NeoNatal Abstinence Syndrome in older children/youth 
· EMS Services to outlying districts

· Central resource list of health resources for families

DC 7 Educational-related issues: Attendance policy in schools:
· Increase number of days a child may be absent to help prevent “Lost Children.”
· The truancy laws in place are ineffective due to the punishment for skipping school being suspension.

· Rather than suspension, use “in-house suspensions” or work programs that sanction, but also provide skill-building opportunities
· Help make sure basic needs of children are meet so school attendance can actually be a priority

· Improve enforcement of educational neglect laws

· Corrections needs work leveraging youth back into schools

· Graduation requirements not consistent

· Zero Tolerance Policy
· Does more harm than good at times by having students cut lose after a single infraction, making it easier to get into further trouble

· Afterschool Programs: need more
· Teen Pregnancy prevention: Need more
3. Building Appropriate Membership: Who needs to be engaged and how?

· Betsy Fitzgerald, County Manager Acadia Health

· Elizabeth Neptune, Tribal Rep.

· Ron Ramsey, RSU 37 Superintendant

· Barbara Neilli, Bar Harbor Superintendant

· John Sawyer, Guidance Counselor

· Brittany Ray, Guidance Counselor

· Mike Kelly, Jonesport HS

· Darlene Fallabellan, Steuben School

· Scott Porter, Machias Superintendant

· Mike Eastman, RSU 24

Barriers and Solutions to DC 7’s Success:
· Barriers

· Need process to move forward

· Need sustainable resources

· Need accountability for mission

· Need common goal and open honest process

· Need clearer definition of collaboration

· Lack of communication and efficiency

· Need to utilize modern social media outlets

· Time

· How do we define Community?

· Geography and distance covered: We may wish to have two county group hubs (Washington and Hancock)
· Lack of volunteers

· Solutions

· Establish Common Mission

· Mapping Process

· Clear mission for a group

· Create a separate collaboration with specific focus on these issues

· Consider combining / integrating groups?

· Distinguish this group and it’s missions

Maine Community Foundation Partnership Plan: Peter Taylor from the MCF attended and reported to the group that the foundation has been hosting informational sessions with various leaders in the Washington County area relating to possible opportunities for addressing critical needs related to the foundation’s mission and priorities. 
BIG IDEA and Plan of Action: The DC 7 will further explore the establishment of an “Educational Collaborative” that involves representatives from various existing coalitions and through which focused planning evolves towards stated, umbrella goal to ensure all Hancock and Washington County students successfully complete their education and stay out of detention or incarceration. 
1. Personal Outreach to Tribal Reps

2. Interim phone planning call to organize what school leader meeting would look like

3. Host focused school leader meeting

· We’ve heard your doing _________, that’s great!

· What else are you doing?

· How can we work together towards shared goals?

· What are those goals?

· Which benchmarks will we measure them by?
4. Clarify Role of DC 7 as it relates to other collaborations
ACTION STEPS:

1. Lucas will research contact information on the above list of expanded DC 7 members.

2. Lauren and Lucas will connect to determine what information to send to these new folks to bring them up to speed on the DC 7.

3. Alan and Charlie will divide up the school leader contacts and make some calls to provide an introduction about the School leaders Invitational and to ask them to please respond and participate.

4. Lucas will send out a meeting wizard to set up a planning call with Peter Taylor and any interested DC 7 member to discuss the design of the school-leaders invitational.

5. Once that meeting has taken place, Lucas will send out another meeting wizard for the appropriate subsequent DC 7 meeting to follow. (TBA)
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