Shared Youth Vision District 8 Council Meeting

May 25, 2011

University of Maine Presque Isle

2:00 p.m.- 4:00p.m.

Attending: Lauren Sterling, Dave Barrett, John Hayes, Gary Sanafon, Vivki Delong, Amy Deprey, Dona Saucier, Heather Nunez, Lexi, Emily Ala, Jacquie Martin, David Ouellette
Meeting Minutes:

I. Legislative Update 
LD 1503 "An Act To Promote School Attendance and Increase School Achievement"

http://www.mainelegislature.org/LawMakerWeb/summary.asp?ID=280041381 (current amendments have yet to be posted online)
Based on the recommendations from the Education Stakeholder Group report.  The bill covers topics of Graduation Rates, Zero Tolerance, Expulsion/Suspension- particularly ensuring that there is a re-entry plan, and Truancy.  There was a work session on Friday, May 13.  It came out of committee Ought to Pass as Amended- amendments likely include changes to wording, qualifications regarding habitual truancy, and the fiscal note, which was originally $600,000.   That money was a carve out versus being eligible money.  It would have provided support for expelled students as well as financial support for Attendance Coordinators.  

· One missing piece to this legislation was about explicitly including Restorative School Practices in the re-entry plan, to repair the harm to the school community, accountability.  There is a minimal cost of training one facilitator: $75.  It was included, but not in so many words.  The Department of Corrections uses a very similar practice in their Restorative Conferencing.  

LD 1237 "An Act To Prohibit Bullying in Schools"

http://www.mainelegislature.org/LawMakerWeb/summary.asp?ID=280040812 
This legislation addresses both bullying and cyberbullying.  A collaborative group came together with the Attorney General to address most of the major issues that had come out of committee, so it is likely that this legislation will pass.  The only real opposition to it has been from the Maine Christian Civic League. 

· This legislation will add the missing piece of policy and procedure when facing bullying complaints. 

· Right now, the Department of Education and the Attorney General receive many letters, mostly around policies and procedures.  

· This would enable an organized response from the State, with forms located in a single database

· This would also align all the school districts

LD 516 "An Act To Amend Maine Law To Conform with Federal Law Regarding Employment Practices for Certain Minors"

http://www.mainelegislature.org/LawMakerWeb/summary.asp?ID=280039664 
16-17 year olds are currently limited to work 20 hours per week and until 10 pm on school nights.  This legislation would change that to 24 hours per week and 11 pm.   There has been work done to keep this in place since 1985, but 24 hours is better than the originally proposed 32 hours.  

II. R3: Positive Youth Development Institute- Registration now open http://www.maine.gov/cabinet/syv/index.htm

If you are interested in attending the three day conference (please see the full schedule of presenters and keynotes for details), please click the link below.  If you are only interested in attending only the July 27 State District Council Summit from 10:00 a.m.- 2:00 p.m. please use the Code: SYVDC.  Topics that will be covered during this time will likely address communication barriers that exist between schools, courts, law enforcement and social services, as well as work that the Juvenile Justice Implementation Council is working on (particularly a new approach to Teaming), as well as have members of each District Council attend a workshop on bringing authentic youth voice to meetings.  
· We will also be sending a poll around measuring what topics you feel would be most useful to cover during this statewide meeting. 

III. AmeriCorps Update:


Goodwill Industries was the applicant for the Great Strides grant, and it was received on May 25.  Eight rural schools have been identified, and the placements of the AmeriCorps members will be through the structure of the 21st Century afterschool program.  The time these members will spend working on District Council related items will be 20%, with the remaining 80% of time spent working in that school district, likely working directly with youth.  

Need: For District 8 there is a need for a $5,500 cash match.  While there is a request at the state level to foundations, if anyone has any grant ideas or private businesses that would support this please send the suggestions to Alisha. 

IV. Corrections Update:

The numbers for District 8 Aroostook County are low, but they’re not zero.  Within the Data sets, the C5 numbers are the young people that overlap between DHHS and DOC, so there is a layering of information happening already to ensure that there is the cross systems communication. 

Things to consider:

· What’s happening in the region to keep the numbers low?

· What’s different here?

· It’s hard to tease out the “magic piece” because prosecutors, judges, corrections are all involved.  It’s cultural and philosophical- the use of detention as a last resort.  
· Gary, who is a JCCO, can talk about the A-2 process for detention

· Tribal and native youth: Who will represent that community here?  Absolutely need to work on communication and cultural competency.

V. CACE- Central Aroostook Council on Education


Dave Ouellette- Executive Director

· In Aroostook County there are 8 school districts involved as well as University of Maine Presque Isle.  The Superintendents from these school districts comprise the Executive Committee. 

· The funding of this Council is through dues paid by school districts based on student population and the space is provided by the University.

· The main purpose of this group is to provide professional development opportunities for teachers, as determined by the needs of the principals and curriculum coordinators.  There are some events that are open to the public and County-wide participation is encouraged.  Many issues identified by the 8 member school districts are typically universal to others in the County. 

· Creating this consortium enables the area to have more buying power when bringing in presenters to the area.  Some of the presenters that have been brought to the area:
· Ruby Paine: Generational Poverty
· Martha Farrah- Poverty Director of Cognitive Neuroscience in Pevin (**)- shares research she’s done on youth in poverty, namely the importance of reading to baby and how the results showed that any differences due to poverty level were virtually erased in terms of achievement. 
· Marjorie Withers: Dealing with trauma in a regular classroom
· Stan Davis: Bulling Prevention
· Dr. Jim Artesani: Presented his research on school policies and discipline; sets up schools to meet RTI- universal testing; gives simply implemented tools to schools- such as check-in, check-out procedures. 
· In the middle of a six year grant on Maine Content Literacy Project, which applies to grade 2 and 3.  The aim of this project is to increase reading comprehension.  Improving literacy impacts contact that these young people will have with DOC and whether they will dropout or not.  If you’re a teen and read the words but don’t know what they mean you either act out in class or look stupid to your peers- either way a disengagement from education occurs. 

· All event information is sent to County Superintendents- Does this information on professional development filter to the teachers?

· Upcoming CACE Professional Development Events:

· September 9: Ross Greene: Collaborative Problem Solving
· October 11: Kathy Perez: Consultant on Differentiation
· Laura Robb: Writing Across the Curriculum
· Karen Williams: Brain Development 

· Chris Kaufman: Brain Structure/Communication
VI. Carleton Project


With Presque Isle teacher Heather Nunez and her student Lexi

The Project is a private, non-profit, alternative high school for at-risk youth; referrals can be made through the Department of Corrections.  The model they use is based on the social influence model- so working with the young people that have likely had experience in substance abuse, bullying and problems in their home life.  The Project creates an environment to succeed.  The curriculum is developed with a high expectation of pushing the students on to college, the relationship between the University system and the Project is very strong; the Project is housed on campus so they’re already immersed, students are also able to take college courses and receive credit for them.  The curriculum is reviewed by a team from UMPI and NMCC professors with the focus not on testing as in typical classrooms but knowledge gained.  There are also various methods for presenting the material- Castle Learning online, individual study methods (project building), textbooks.  The Project works with the concept of earning a credit versus earning a grade.  The requirement for graduation is 19 credits and one year of either college prep, work prep or military prep, also require 200 hours of career prep experience.  
Lexi, a recent graduate of the Carleton Project spoke of her experience:  One of the most notable differences she found in the Project is that there’s a lot more opportunity for one on one work- and with that the time to talk.  There is a 30 day trial to make sure the Project is a good fit.  When she came to the Project she had dropped out of school after missing quite a few days and the make up work seemed too much.  She was pregnant, and knew something had to be done.  The things about the project that she enjoys is the ability to work at your own pace, there’s not a lot of bullying like there is in public schools, and being able to have direct input into her IEP.  There are weekly health groups that promote mind and body wellness.  Her is attending UMPI this fall in the pre-med program.  
VII. Action Planning Rubric

	What's Working? 

	0-5
	6 yr-12 yr
	13 yr-15 yr
	16 yr-19 yr
	20 yr -24 yr

	Maine Literacy Programs through Pediatricians 
	Increase of school counselors in elementary school
	 
	 
	 

	ACAP Programs (Early Headstart, Homevisiting)
	Lunch check-in with principal once a month (Hilltop Elementary- Caribou)
	Teachers coming to meetings to support students
	 
	 

	 
	Student Involvement in IEP Meetings
	 
	Aspirations Program with UMPI and UMFK
	 

	 
	 
	 
	Technology Centers
	 

	 
	 
	 
	Alternative Edcuation
	 

	 
	 
	Strength-based meetings: Wisdom HS, the HS staff come together for one person- it ends the persecution complex
	 

	 
	 
	 
	 
	 

	
	
	 
	
	

	Barriers

	
	
	
	
	

	Policies
	Environmental
	Schools
	Attitudes:
	Services/Items Needed

	There is no state oversight on alternative education programs- need to be able to perscribe value
	Transportation- busing is limited
	Unstructured group activities
	Disbelief in problems: homelessness, hunger
	Mentoring Programs

	From Youth: policies such as zero tolerance for non-violent 'offenses' are discouraging and don't match the 'crime'
	 
	From youth: Experiential Learning, Moving classrooms into varied environments (group events, teambuilding)
	Communication with DOC is fear-based, fear of the ramifications for being homeless
	Teen Homeless Shelter

	 
	 
	Ability to identify homeless youth
	 
	Improved Communications to teachers- podcasts on best practices, 10-15 minute info sessions

	 
	 
	 
	 
	Need to make parent education classes more universal- tutoring parents so they are able to help students with homework
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