Children’s Cabinet’s Shared Youth Vision
District Council 4 Meeting Minutes
September 29, 2011
In Attendance:
Dennis Grannis-Phoenix, Sweetser dgrannis-phoenix@sweetser.org
Heather Perry, Superintendent, RSU 3 hperry@rsu3.org
Patrick Walsh, Broadreach pwalsh@brmaine.org
Kristina Braga, RSU 20/21st CCLC kbraga@rsu20.org
Patrick Moore, SAD 75/Topsham moorep@link75.org
Kathy Alley, DHHS/OCFS/CBHS Kathy.Alley@maine.gov
Judy Lucarelli, Superintendent jlucarelli@rsu13.org
Margaret Micolichek, Restorative Justice Project margaret@rjpmidcoast.org
Dan Decahanty, JCCO- DOC Waldo County

Sherle Heathers, CCFS-Child Welfare Sherle.L.Heathers@maine.gov
Lisa Elliot-Laamann, MSW Intern Penquis/KITS

Linda J Hersey. JCCO-DOC Knox County

Eric Powell, JCCO-DOC Lincoln County

Timothy McGlaughlin, JCCO-DOC Knox/Lincoln Counties

Pinny Beebe- Center, Penquis CAP pbeebe-center@penquis.org
Martha Kempe, The Community Schools of Camden martha@thecommunityschool.org
Don Carpenter, Trekkers Inc. don@trekkersonline.com
Allison Wood, RSU20 AfterSchool 21st CCLC/AmeriCorps awood@rsu20.org
Lauren Sterling, DOE/Children’s Cabinet, Lauren.Sterling@maine.gov 

District Councils Broad Goal: Every young person in Maine graduates from high school with the skills and/or preparation to succeed in college and the workforce 

Broad Indicators: Increase Graduation Rate to 90% by 2016; Reduce Dropout Rate; Decrease Detention and Juvenile Incarceration by 50% by 2016; Decrease Abuse and Neglect; Increase Work Readiness and Employment Opportunities 
Introductions: The group introduced themselves and moved into general information –sharing.

DC 4 DISCUSSION: Patrick discussed the work being done by BroadReach with the SEARCH institute. He talked further with DC members about developmental assets and posed further questions regarding:

· Do students possess positive assets?

· What assets are internal vs. external?

He brought to the attention of DC members his prior meeting with Belfast High School peer leaders. Peer leaders contributed ideas on what was needed to be successful:

· More parent involvement

Patrick will compile information to return to the students and will continue to keep DC members informed of the efforts with Belfast High School peer leaders. He also discussed his involvement in a Juvenile Justice meeting:
· Annie E. Casey foundation byway of the Muskie School to fund the Juvenile Detention Alternatives Initiative.
· Kids Count

· Goal to reduce number of youth detained

Patrick voiced concerns and opened discussions that DC is only looking at increased school completion, and needs to look at other topics to consider as well:

· Learning from Lauren and others

· Create work groups on local levels

· Smaller clusters of high schools involvement

· Leveraged funds from TD Bank and DHHS

· Data collection

· “kids who are locked up are less likely to return to school”

· Poverty in relation to abuse/neglect

· Analysis of dropout data

· How can data drive decision making among districts?

· JDAI/JJIC

· Disproportionate minority contact: working with refugee communities

· 4 counties track minority populations: Cumberland, Androscoggin and Penobscot and one other.

· Are they measuring education attainment of minority populations as well?
Patrick and Kris both reported on the 21st CCLC, and the Developmental Assets surrounding 21st CCLC. Kris is working on teaching adults the 40 developmental assets. She is in the process of training After School staff. Kris presented the idea that developmental assets create framework and provide great resources for a lot of data. 

Two issues were brought to DC members attention:

1) What members are still missing from DC 4?

2) The timing of DC meetings is poor for principals to be able to participate as DC would like.

Lauren updated DC members on the highlights of the summer summit and discussed the previous bill relating to Truancy and Attendance, which was well-supported but for two items:
· Establish a pool of flexible funds against which schools would invoice for costs to educate expelled students;
· Changing compulsory age to start school from age 7 to age 6 to reflect and support the Early Childhood goals of quality school-readiness educational opportunities for more children starting earlier based on research.
Collaborative mapping: Network Mapping: Build upon this Collaborative map. See linked here to Cabinet’s Coalition Mapping by county webpage: http://www.maine.gov/cabinet/coalition/index.htm 
· What’s out there? 

· What collaborations going on in other counties?
Lauren, Patrick and Judy continued the discussion surrounding drop out rates. Many members wish to see dropout prevention plans and feel the process is not clear on what is measurable or deliverable outcomes from these school plans. The discussion progressed to include high fidelity wrap around; the impact it has on families and the level of community involvement and natural supports needed through the process. Concerns were voiced surrounding the proposed DHHS cuts and the needs of the families’ high fidelity wrap around serves throughout the state of Maine. Benefits discussed as to the value of high-fidelity wraparound include:

· Improved way to address the complex needs of families?

· Important for looking at how we break down the systems, barriers, and trust issues that often arise with families needing wrap around services?

· High fidelity wrap around may end as a Maine Care supported program, but hopefully some contracted partners will be able to sustain on their own.
· Ask families, how well did that work?

· What are your needs? 

· What do we do now?

· How do we get school personnel involved in Wrap meetings more consistently?

· How do we bring students back into districts from out of district?

· How has this impacted dropout rates?

· Why not get rid of expulsion all together unless related to fire arms or weapons?

Judy (RSU 13) shared the rates of high school completion. Heather (RSU 3) discussed with Judy and others the issues of district mobility among students and their families. The work of the SEARCH institute is dependent on relationships, but how is that possible when students are moving so much? The continuous moving in and out of districts can be attributed to:

· Seasonal employment

· Poverty

· Losing housing
· What are the essential elements we wish to include for the November meeting agenda? 

· Pull in additional partners (see above list and send contact information to Allison ASAP.) 

· Look at dropout prevention plans from all schools: Mapping of key strategies across districts? 

· Teach-ins? What would be first few presentations/discussion topics to help move the group forward in addressing the needs of high-risk/needs children and youth? 

· Meeting Logistics: When and Where to hold next meeting? 

· Possibilities include: 

· Washington Community school

· Union Elementary school

· Proposed work groups/regional meetings once more focused.

Patrick made DC members aware that each county has a Community Network Forum. The Waldo county Forum is to be held October 20. All are welcome to attend.
Lauren reminded the group that her role was to get this group off the ground and on track to address the goals of the District Councils, but will need shared leadership and input from members in the following areas:

1. Developing the Agenda to reflect the group’s unique priorities and plans;

2. Determining what data would be most helpful to review as a group in order to become better informed about possible strategies towards desired goals;

3. Co-facilitators to ensure meetings run smoothly and stay on track, especially when Lauren is pulled into other regions and work in Augusta.

ACTION and next Steps: 
1. ALL DC members will send Allison updates or additions to this mapping list by e-mail http://www.maine.gov/cabinet/coalition/index.htm 

2. Allison and Lauren will seek alternative meeting location at Union Elementary or Washington Community School

3. Allison will send out Meeting Wizard to determine best date/time for meeting once location is confirmed
4. Please let Lauren know if you are willing to be on the November Agenda-planning call ASAP.

5. Allison (AmeriCorps member) will pull together dropout action plans for district, pull out resources from family resources website: http://www.maine.gov/dhhs/ocfs/cbhs/family/county-resources/index.shtm  
Thank you all so much!

Allison Wood, Great Strides Americorp Volunteer
Lauren Sterling, Children’s Cabinet and Department of Education
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