Maine Shared Youth Vision Council

August 10, 2011

Room 103 Cross Office Building, Augusta

1:00 p.m.- 4:00 p.m.

Next Meeting: October 19, 2011 1:00 p.m.-4:00 p.m.
Next Steps:

Link to Prezi Presentation at District Council Summit (July 27)

http://prezi.com/dfuwalne_97i/final-district-council-summit/?auth_key=fb72d7101623551a985b42a38b418ab42207ed26 
Link to all Positive Youth Development Conference Materials (July 25-27): http://www.maine.gov/cabinet/syv/index.htm 

Lauren: Send out PYDI Higher Ed Roundtable Minutes


Joint Early Childhood Growth Council Meeting- fall?

Tri-Chairs: Draft letter to DOE Commissioner on filling the Dropout Prevention position. 

Planning Team for Next Meeting:

· List of priorities from District Councils

· Concise list of priorities from Shared Youth Vision Council

· Clear criteria and structure

Attending: Jamie Cragnoline, Lauren Troiano. Kathryn McGloin, ____, Ryan Anderson, Regina Phillips, Ansley Newton, Lauren Sterling, Deb Chase, Dean Crocker, Catherine Yomoah, Dulcey Laberge, Shelley Reed, Sandra MacArthur, Shannon King, Peter Rees, Dottie Foote, Michael Brennan, Morgan Filbert, Beth Yvonne, Ryun Anderson, Emanuel Pariser, Martha Kempe

How Shared Youth Vision Council has evolved Michael Brennan

Shared Youth Vision Council came out of a federal initiative to focus on helping 9-24 year olds make the successful transition to adulthood.  We started by focusing on three areas initially. 

1.) Education

2.) To do a better job coordinating state agencies working with youth, but it wasn’t clear how that would be structured

3.) Economic development and income

The relationship with the Children’s Cabinet became clearer- that the Shared Youth Vision Council would play an advisory role to the Children’s Cabinet, on which sits policymakers with significant influence.  It is the Shared Youth Vision Council’s role to identify what the issues are to be on the Children’s Cabinet’s agenda and radar. 

Out of the initial legislation, which came out of recommendations from the 2009 Dropout Prevention Summit, there was a recognized need for a local mechanism of delivering initiatives to work through the broader goals.  So through the Juvenile Justice Task Force these recommendations were put into legislation- LD 1703, which established the District Councils. 
There is symmetry between the Children’s Cabinet, the Shared Youth Vision Council and the District Councils as a way of taking state issue to the local level and also as a way to see what’s happening at the local level to push up through the Shared Youth Vision Council.  There is communication and strategy that is bottom up as well as top down. 

The shared goals of the District Councils as established in the legislation to increase graduation rates and decrease juvenile incarceration are part of the common agenda across all levels.  But there is still the initial premise that it all starts with educational achievement.  There is progress being made in terms of legislation passed and the District Councils forming.  

Where do we need to sharpen our emphasis or focus to keep this group relevant to members? 

Lauren Sterling had a conversation with Ed Cervone of the Early Childhood Growth Council about having a joint meeting in the fall. To meet on:

· Accomplishments

· Challenges

· Goals

· How to link the two groups to create continuity

Messaging 
Deb Chase: Is the messaging working?

Ansley: Need to connect with local newspapers, town websites to get our name out there and the work that is being done. 

Membership- Higher Education

Regina Phillips:  Is there any representation in this group for young people 18-24?  Are colleges involved in these meetings or vocational representation?
Lauren: Steve Bowen, the Commissioner of Education is looking to bring more higher education voice to the table due to the need for system reform around teaching teachers.  

Emanuel: We at this table need to be the recruiters for Shared Youth Vision Council and encourage people from those fields that are energized around our mission to come to meetings.  

· Need to identify specific areas of higher education that SYVC’s work is related to (especially with high need youth) who can help us focus on transitional strategies (from high school onward).  There is a problem at the higher education level for retention and remedial courses so perhaps the Shared Youth Vision Council can serve as a connector for that conversation.  

· What changes could happen at the higher education level to help ALL kids?

· What are other post-secondary options?

· Dean Crocker: There’s a clear gap in the academics for our youth, but there are also social and emotional skills that are not being developed to help push our youth to become productive adults. How can we find a common definition for that gap that exists?  If we had more information on it, we could develop a definition of what is happening, the gaps, and be able to present this to programs to start putting resources toward it. 

· Possible Subcommittee?- there is a clear action (gathering data and information, creating a strategic plan, presenting to groups, identifying available resources to fill a gap/need)

· Moving Forward Initiative- Potential SYVC Member

· Not looking so much as the definition of that, since the ‘gap’ is so integrated in so many causes and systems. 

· Initiative is out of Child Behavioral Health Services in Androscoggin County, Federally funded

· Outcomes are similar to the SYVC

Reflections on Education
· Governor’s interest in the fifth year of high school

· Melding high school and transition to college

· SYVC could make recommendations on structure and serve in an advisory role as that moves forward.  

· Annie E Casey research regarding Reading Level

· If by the third grade students aren’t meeting reading level, there is substantial research that correlates this with future contact with dropping out and contact with the juvenile justice system. 

· However, if they are able to read at grade level in third grade that it overcomes socioeconomic deficits- and trumps, though it’s not a silver bullet- but it’s substantial.  

· Need to identify these areas of overlap with the Growth Council- when these are prioritities in the District Councils- since the Growth Council can focus more on the prevention while the Shared Youth Vision is on the Intervention side- need to increase conversations that have this overlap.  

· Need: State Literacy Plan

· Research suggests that this is a group of youth that don’t necessarily stand out, these youth that dropout tend to just disappear and don’t necessarily have behavioral issues. 

· Considerations 

· Also research shows that not only that reading level is important, but the label that is associated with a lower reading level, a label given by adults that sticks with them and automatically influences future opportunities.  How do we change this culture in education that reminds people that beyond the label- rather than dismissing a young person, to see the potential?
· Need to also consider the educational model that we now operate under that does NOT reflect the 60-70% of the student population that is mobile. 

Positive Youth Development Institute Shelley Reed

Began the conference with the Being ME in Maine plenary, which was performed by 14 young people from around the state, with the main message being that “you see me, but until you know me and my strengths and challenges, you can never see the great potential I have.”  We were also able to bring in two great youth musical acts- the band Stuck in Neutral and the Maranacook String Band. 

Attendance of the conference was 250+ with 30-40 workshop sessions. The keynote presenters were:

· Karen Williams, who was able to speak on the practical application of adolescent brain development research. 

· Tony Wagner in how to implement 7 practical, everyday, survival skills in schools

· Nate Eklund, who spoke on how we can make a better working climate, by addressing problems head-on and challenging assumptions.  If we make a better climate for the adults that translates into the climate for youth. 

· Ross Greene also came back for a double workshop session on the Collaborative Problem Solving approach

The Planning Team was a cooperative effort, spearheaded by our Conference Organizer- Erin Frati of the Children’s Cabinet and with the great help of the VISTAs. 

The Higher Education Roundtable was a working lunch with the Commissioner, tony Wagner, Deans of Education programs, faculty, MCEE, contractors with DOE that do teacher prep training.  Were able to discuss content focus versus learning process focus for youth.  

District Council Summit July 27, 2011
Heather Perry and Erin Frati are creating a Wiki for the District Councils which can be an online clearing house for and District information/ideas/best practices and meeting information.  

Was able to cover topics of Juvenile Detention Alternatives Initiative, the Teaming Process and legislation supported by the Juvenile Justice Implementation Council.  

District Councils were able to brainstorm on priority areas for the SYVC (these are highlights) 

District One and Two (York and Cumberland):

· Need consistent policies for expulsions and suspensions- right now there’s a high variance between the school districts.  

· Access to psychiatric care/mental health generally is slow and limited

District 3 (Tri-County)

· there is currently a transition with them hiring a new WrapAround Mobilization Specialist

District 4 (Mid-Coast) New Group

District 5 (Kennebec and Somerset)

· Lack of transitional housing

· Conflict in confidentiality issues between schools, social services, corrections

District 7 (Downeast)

· Opiate use in young mothers

· Expanding restorative practices and diversion programs

District 8 (Aroostook)

· Creating a common form for all intake, store information at Child Emergency Services- able to access information much quicker

AmeriCorps Update: 5 out of the 8 placements have been confirmed with two VISTAs aiding in the transition- they will be housed under the structure of the 21st Century Afterschool Program.  

Youth Engagement Workshop: Had all District Councils create an action plan for engaging youth and offered an additional training for this fall.  Need to now recruit youth and their allies for the training to ensure that we get youth voice at these meetings in a meaningful way.  
Addressing Issues Arising in District Council

· Discussion to be continued in next meeting, devoting at least 1.5 hours to this.  Have a structured conversation in order to prioritize, how any suggestions from District Councils already fit into the existing priorities of the Shared Youth Vision Council.  

· All materials developed at this meeting may be used in future discussions. 
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