Shared Youth Vision District Council 7 Meeting

At The EdGE, at Sea Coast Mission: 7 Weald Bethel Lane
Directions: Take Route 1 either North or South. To Cherryfield from the South: when you reach Milbridge stay on Route 1 and the Downeast Campus is 5 miles on the right. You will see the sign for EdGE and we are the building on the right. From the north: Travel on Route 1 and roll down the hill into Cherryfield. Stay on Route 1 and after EBS supply we are the next road. 
District Councils Broad Goal:     Every young person in Maine graduates from high school with the skills and/or preparation to succeed in college and the workforce  

Broad Benchmarks:    Increase Graduation Rate to 90% by 2016; Reduce Dropout Rate;  Decrease Detention and Juvenile Incarceration by 50% by 2016;  Decrease Abuse and Neglect;  Increase Work Readiness and Employment Opportunities

Desired Meeting Outcomes:
· To better understand what each partner brings to the table by way of services and supports for the highest-need children and youth towards stated goal and benchmarks.

· How to move forward to create efficiencies across various “collaboratives” in DC 7;
· Identify priority policy barriers  that impact the ability to best serve the needs of children, youth and their adult care-givers/families;
· Establish an expanded list of critical DC 7 partners and an action plan for outreach and engagement.
· Understand the role of the new Americorp Volunteer and determine best use of time and skills.

Agenda:

I
Welcome Intro and introductions 





30 minutes
· Who We Are: Group Introductions


· Americorp Role and Purpose

II
Break-out Groups:







30 minutes

1. Collaboratives: What exists and how might we create improved efficiencies towards improved effectiveness? Rebecca Beal, Facilitator

2. Policy Priorities: Of the various school and provider policy barriers, which might DC 7 work to reduce this year? Al May, Facilitator

3. Building Appropriate Membership: Based on the purpose and goals of the DC 7, who needs to be engaged and how? 


III
Report Back: 








15 minutes
IV
Data Review: Scan data related to DC 7 




20 minutes

· Discuss implications for priority areas for systems/service improvement

V
Potential for Private Partnerships: How the DC 7 efforts might 

15 minutes

           leverage private system change contributions.

VI
Next Agenda Focus







10 minutes

