Systems of Integration and Systems of Care

June 15, 2009

3p.m. – Frances Perkins Room, MDOL

Present:  Susan Lieberman, Susan Savell, Frances Ryan, Andy Cook, Michael Ashmore, Nancy Dube, Roxie Henning (on behalf of Renna Hegg), Dulcey LaBerge, Kathleen Wall, Martha Kempe, Darren Joyce
Absent:  Maryann Harakall, Renna Hegg, Beth Hoxie, Kathryn McGloin, Deb Bicknell, Brianne Masselli

New Items:

Martha Kempe, Susan Lieberman and Susan Savell updated the committee on the MSYV Council’s meeting with the Children’s Cabinet.  The MSYV presented an updated report to the Cabinet that outlined its charge and established its #1 priority as “School Completion”.  The Cabinet and Council discussed how to take Council’s statewide work to the local/regional level.  Out of the discussion it became apparent no one regional structure or system is in place currently to delegate the work at the regional/local level.  At the MSYV planning meeting, it was suggested that this question/issue be brought to the Systems of Integration and Care committee to address.  The Council also recommends that the findings from the upcoming Dropout Summit be used to guide the work of the other two committees.   

Discussion ensued regarding whether our work should remain at the state level or possibly result in a pilot project being established in a particular community or region.  The group agreed that our work requires inclusion of state level and local level input in order to be as comprehensive as possible.  The larger MSYV Council will try to identify the large number of collaboratives, regional councils and/or other regional structures that cover youth related issues at its next meeting. Whether the committee recommends a pilot project at the local level will be driven by the recommendations out of the Dropout Summit.   

Prior Meeting Followup:

1. Identify Educational/Vocational Status of Youth at the Agency Level:

Child Welfare:  Frances reported that there is a ‘education’ screen in the Case database that tracks a child’s current educational status, attending school and graduation status.  To help meet the National Youth in Transition Database requirements more fields will be added to include: special education status, missed grade levels and other specific information.  There was a past task force that attempted to cross reference OCFS, CW, BH and DOC’s “youth-based indicators”.  One round of comparisons were made but no followup after that.  Robert Blanchard from OCFS can provide us with this report.

Children’s Behavioral Health: Andy reported that CBH currently does not collect educational status for youth under their care.  

Juvenile Corrections; Roxie reported that DOC does have a educational status screen but that it is not always entered in by caseworkers.  It collects school  and grade level data.  Another field documents “educational risk domains” – expulsions, suspensions, truancy, enrollment, participation in school and student’s current association with “delinquent friends”.

Department of Education: Michael is heading up a longitudinal project that is just gathering all their data repositories and found over 100 sources.  He is now looking at how to knit them together into a more effective/comprehensive repository.

Kathy talked about how her organization proposed an “Education Case Manager” in a grant proposal to just track a student’s educational history/connection. The APS database has a educational information screen as well.  Kennebec Behavioral Health is using a PDA and will be piloting a system soon.  

Findings:

· Data input is inconsistent based on actual need or importance of the information to that particular agency.
· Only one agency’s database (of those reviewed) does not collect educational/vocational status of youth
· Current databases are not compatible.  Actual data collected varies within each agency 
· Reports are not always timely and rarely used to improve practice
· Given these findings, the reliability of the current data that is collected is questionable and varies across agencies
· There is duplication in the collected data throughout the various agencies

· Some agencies have several data repositories which are not connected within the agency itself

· Regulations around data sharing between agencies is a fact that will impact the integration of systems 

2. Building/Aligning Systems of Care and Integration’s work with Governor’s Task Force to Engage Maine’s Youth.

The Systems of Care and Integration committee believes in not duplicating past and existing efforts but tying our work to that which has come before us.  To help us do that the Recommendations of the Governor’s Task Force to Engage Maine’s Youth was disseminated to all committee members.   Members are asked to review and keep in mind these recommendations as we move forward. 

Consensus on Committee’s Focus/Role:  

The Committee agrees that its current role is:

· To utilize the Recommendations/Next Steps form the Dropout Summit to address MSYV Council’s #1 priority of “School Completion”.  

· To build on and coordinate its work with the recommendations that resulted from the past Governor’s Task Force To Engage Maine’s Youth.

· To review existing and nonexistent integration of systems in the state

· To develop a recommendation for systems planning based on concrete and existing structures from the state level through to the local level.  

· To engage communities’ input in solving their own unique systems of integration issues

The committee agrees:

· Comprehensive data collection is important

· Accessibility and real time use of the data is important

· Data provides useful information but must be used to improve practice

· Training on generating and using reports to improve practice is needed

· Reducing duplication is important to serve the needs of youth and their families

Next Meeting:  August 6th, 3-4:30 p.m. Frances Perkins Room, MDOL, Central Maine Commerce Center Augusta.

