Systems of Integration and Systems of Care

Feb. 24, 2009, Sarah Wilson Room, MDOL, Augusta


Present:  Bette Hoxie, Renee Hegg, Joel Russ, Michael Ashmore, Martha Kempe, Nancy Dube, Kathryn McGloin, Susan Lieberman

Absent. Maryann Gotreau, Susan Taylor, Susan Savell, Frances Ryan, Deb Bicknell

The committee met to set its agenda and mission and select the top 3 to 4 priorities it will present to the full MYSV Council.  After much discussion there was consensus that the  Systems of Integration and Systems of Care Workgroup’s mission is closely tied to the 1st Recommendation of the Governor’s Task Force To Engage Maine’s Youth as  stated below with the added phrase in italics:

“Increase capacity to identify, track and analyze the status of youth to inform decision making, allocate resources and assure accountability to Maine’s youth and families by gathering the current information for youth served by each state agency including their education, vocational and residency status” 

We reviewed our priority list and then tagged the Children’s Cabinet Considerations that we identified as aligning with our priorities.  The next step is to narrow down our priorities and develop actions steps to include: 

· Identify tasks 

· Appoint lead person to facilitate task work 

· Develop timelines.  

Please look over the list we generated.  I wrote out the Children’s Cabinet Considerations to be sure we see them in their entirety so we do not miss important elements.  But also to help us consolidate the list into a more coherent whole.   I attached Darren’s chart at the end to cross check with my list in case you have a concern about how I combined things.

 I want to send along our list to Darren to include in the packet that will go out to the whole council for April 1st meetings.  So please review and comment no later than Monday, 23rd. 

Sincerely,

Martha Kempe

PRIORITY #1 - Better Integration of Information Systems Between Agencies
· Clearing House – “Virtual” 1 Stop shop

· Develop long-term integrated data systems - data connections

· Coordination prior to discharge

· Identify current status of all youth

· Identify common areas and existing resources between agencies

· Reduce redundancies based on each agency’s own requirements

Related Children’s Cabinet Considerations

· Governor’s #1 Recommendation above

· Having data & appropriate resources to collect data

· Look at policies and practices across agencies that create barriers rather than help

PRIORITY #2 - Family/Youth Client Led

· Plan must be designed with “voice” and “choice” from youth/family

· Align with personal input

· Less related to bureaucracy

· Child/Youth focus

· Include Transition planning (movement between / among systems)

Related Children’s Cabinet Considerations

· Address youth in detention, especially those with significant behavioral health needs or developmental delays
· Ensure accurate and efficient identification of youth at risk of mental illness as early as possible; Promote acceptance of youth with disabilities in the mainstream community ; Include parents in development of an easier to access service system, tailored to the needs of youth
· Affordable, accessible programs that are based on positive outcomes that are identified in part by the youth voice, and are drivers in approach and are community based.  That we look at the factors that support positive youth development.  Build a system that is responsive and proactive.
· Include youth and families in the development and oversight of programs.  If families are NOT engaged with a particular youth, we need to ensure they have other supportive adult allies who can step in and connect with the youth.  We need to ensure the opportunities that any youth have for positive connection and contribution are equally available to the most vulnerable youth, including supplying additional support they may need to participate.
· Listen more to youth and families about what works for them.  Focus on strengths as well as needs.  Tie the tow together as much as possible
PRIORITY #3 - Identify Common Areas  and Close Service Gaps

· Develop baseline data from sound sources
· How do we track what we do now?
· Current status of all youth – where are they now?
· Hear issues directly from youth: including those identified below
Related Children’s Cabinet Considerations

· Increase capacity to identify, track and analyze the status of youth to inform decision making, allocate resources and assure accountability to Maine’s youth and families
· Have data and the appropriate resources to collect data
· High-risk youth need barrier free access to: substance abuse treatment, conventional and alternative education especially for teen parents, medical and mental health services.
· Improve the juvenile courts process related to referrals to local community or regional support and services beyond the “professional” services.  Utilize natural youth development support and program.  Ensure all schools/communities have after school programs that meet the needs of older youth and that allow them to learn through a variety of approaches in collaboration with the day-time staff goals.  More teamwork to help all students graduate on time.  Improve links between providers, schools, and courts to better address expulsion and suspension through in-school sanctions/services.
· That services are coordinated in a way that best support the outcomes
· Create policies and practices that increase a collaborative and seamless delivery system including blended and braided funding options.

PRIORITIES #4– Improve Coordination between Providers

· Break down silos

· Funding silos

· Seamless services

· Universal referral form and release information authorization

· Youth/Family/Client Led

PRIORITIES #5– Close Service Gaps
· Lack of eligibility

· Lack of systems in place

· Lack of community support, especially for 20 – 24 year olds

· Hear from the youth

· Disconnect between child and adult services

PRIORITIES #6– Measurement

· Develop Short-term Measurements on who, what, where, when, how, why

· Long-term success in society

· Evaluation

	Information

· Clearing House

· Long-Term- Integrated data systems- data connection

Also #3,9,16
	Family/ Youth/ Client Led

· Align more with personal input

· Voice of choice planning

· Less related to bureaucracy

· Child/Youth Focus

· Transition (Movement between/among systems)
	Close Service Gaps

· Lack eligibility

· Lack of systems in place

· Lack of community support, esp. for 20 y.o.

· Hear from the youth

· Disconnect between child and adult services

	Common Areas

· How do we track how we are doing now?

· Current status of all youth

· Where are they now

· *Baseline data from sound sources

· Hear from the youth

· 9*, 3, 17, 15, 33, 34, 39, 42, 43, 10, 22
	Coordination between Providers

· Break down silos

· Funding silos

· Seamless services

· Universal referral form and release information authorization

· Youth/Family/Client Led
	Measurement

· Short-term who, what, where, when, how, why

· Long-term- success in society

· Evaluation


	· Clearing House

· Long-Term- Integrated data systems- data connection

Also #3,9,16
	Family/ Youth/ Client Led

· Align more with personal input

· Voice of choice planning

· Less related to bureaucracy

· Child/Youth Focus

· Transition (Movement between/among systems)
	Close Service Gaps

· Lack eligibility

· Lack of systems in place

· Lack of community support, esp. for 20 y.o.

· Hear from the youth

· Disconnect between child and adult services

	Common Areas

· How do we track how we are doing now?

· Current status of all youth

· Where are they now

· *Baseline data from sound sources

· Hear from the youth

· 9*, 3, 17, 15, 33, 34, 39, 42, 43, 10, 22
	Coordination between Providers

· Break down silos

· Funding silos

· Seamless services

· Universal referral form and release information authorization

· Youth/Family/Client Led
	Measurement

· Short-term who, what, where, when, how, why

· Long-term- success in society

· Evaluation


