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ConnectME Authority
Minutes of Meeting – August 27, 2008 (DRAFT)

Introductions
Authority Members:
Jean Wilson, Dick Thompson, Mitch Davis, Sharon Reishus

Staff:


Phil Lindley, Amy Spelke, Kelly Arata

First Round Grant – Status Briefings
All companies that received first ground grant awards were asked to attend this meeting to provide descriptions and status of the funded projects.
RedZone Wireless
Jim McKenna from RedZone Wireless stated that they received $115,000 grant for Mt. Desert and Cranberry Isles.  They have hundreds of subscribers on the island.  A complete report was submitted in July.  There are 1,664 active users with 378 monthly recurring subscribers.  RedZone Wireless placed repeaters in many locations to eliminate the need for many towers.  The National Park Service (NPS) has asked them to provide service to their unserved areas in Acadia NP, including roaming service for wardens.  They have received customer feedback in the form of testimonials and letters to the editor.  RedZone Wireless plans to serve other unserved areas in the MDI area in the future.  
Jean Wilson asked how security is provided.  Mr. McKenna stated that NPS users are encrypted.  Mitch Davis asked about testimonials from businesses and the impact of expanded broadband service.  Mr. McKenna stated that they have received testimonials from web developers and boatyards.  Summer residents are now spending more time in Maine as a result of the high speed internet connection.  Many would be happy to write testimonials.
Mid-Coast Internet
Jason Philbrook from Mid-Coast Internet provided a progress report.  Mid-Coast Internet is two weeks from finishing in Somerville.  Edgecomb is not progressing as well because they are waiting to hear from attorneys so that they can use local tower sites.  One repeater has been installed to date. 
Jean Wilson asked about their build out plan.  Mr. Philbrook stated that he is waiting to hear from the tower companies and seasonal residents so that he can move forward on location.  Mitch Davis encouraged Mr. Philbrook to communicate with Edgecomb.  Mr. Philbrook agrees to communicate more with Edgecomb representatives.  In addition, Mr. Philbrook stated that he met with their selectmen a few weeks ago.  Sharon Reishus asked about the time table after approval to get access on towers.  Mr. Philbrook stated that they hoped to get it done by the October deadline.  Jean Wilson asked if there was a Plan B.  Mr. Philbrook stated that there is nothing as good as Plan A.  Mitch Davis asked how long it takes to get tower approval.  Mr. Philbrook stated 3-4 weeks.  Mitch Davis asked if ConnectME Authority could help in any away.  Mr. Philbrook stated that he would have to get back to the Authority if necessary.  Dick Thompson asked if MIS had a staffing or resource issue.  Mr. Philbrook stated that there is a mix of our own work and subcontract work.  Dick Thompson asked about the height of the towers that Mid-Coast was looking for.  Mr. Philbrook stated that the heights are 200 feet, 110 feet and 180 feet.
Mr. Philbrook stated that they are looking for tower worker training opportunities.  He also suggested that there should be smaller scope projects with shorter time lines to complete.

Axiom Technologies
Nelson Geel of Axiom Technologies stated that they are adding two household connections per business day.  They install equipment, then hook-up customers.  Axiom Technologies used to operate on a strict cash flow basis and has been able to get more progress with the funds from the ConnectME Authority.  Because there is limited bandwidth in Machias, Axiom would have had to purchase backhaul services from Bangor.  Axiom decided to build their own microwave uplink.  Axiom has been working on emergency services radios for public safety organizations.  Their most fundamental thing is putting radios on houses.  Labor and tower climbing is still an issue.  They would like to have 3-4 workers climbing towers.  However, worker’s compensation rates are based on as if all their employees were tower climbers.  Many tower climbers are retiring.  The first round grant was for 18 towns near Mitton Mountain and has added 11 new access points and is now at 90% coverage.  They have only one backhaul link from Ellsworth to Machias.  Axiom would like obtain a second link.  
Jean Wilson asked about profitability.  Mr. Geel stated that the return on investment is much quicker now.  The gear on the towers is where all the expense goes.
Chebeague Island
David Hill and Beverly Johnson of Chebeague.Net provided a document entitled “The Chebeague.net, Inc. Experience.”  Mainely Wired provides the engineering design, equipment, and bandwidth to Chebeague on this project.  Service has been extended to fire, rescue, and police.  In addition, they did encounter additional expenditures for inadequate signals, network installations, training, and troubleshooting.  As of August 2008, they have had a total of 165 installations, including as many as 10 businesses and many individuals who telecommute from their homes.  In addition, Chebeague.Net is providing service at no cost to the Historical Society, the Island Commons, the Transportation Company, the Recreation Center, the Methodist Church, Chebeague Fire/Rescue/Police, and the Chebeague Town Office.  People are spending more time in the state now with access to the Internet.  There are 350 year round residents and about 1,800 seasonal residents.  About 450 total households, that include about 100 year round homes.  New families on the island are now staying on the island.  Working at home is important now because of the price of gas.  
Cornerstone Communications
Andy Hinckley of Cornerstone Communications stated that the Cornerstone Project and the Monson Project are being executed together.  There were three towns that were on the recent Verizon DSL expansion list that was provided to the Public Utilities Commission.  That expansion did affect their business plan.  He contacted Verizon regarding the three towns.  There was a joint stipulation in the merger case that stated that Fairpoint would withhold marketing in areas covered by the first round grants, but they could not stop what Verizon had in place.  This has been a longer build out process than initially planned.  December 15th is most likely the end date, not the October 2008 deadline as originally planned.  For their wireless service, they require assistance from other service providers.  Cornerstone is working with Axiom Technologies on the Bangor to Charleston Hill to remote terminal co-locations.  Mr. Hinckley stated that Cornerstone needs to talk to Office of Information Technology (OIT) regarding access to Charleston Hill for towers.  They did have a concern as to how funding would work, but ConnectME Authority has been responsive and made a big difference.  
Mitch Davis asked if Fairpoint was more accommodating than Verizon.  Mr. Hinckley thinks that Fairpoint is frustrated because they are stuck with Verizon back office system.  He thinks that they want to be more accommodating.

Second Round Grant Awards
Phil Lindley discussed the list of the first five of six grant applications that the review committee recommended Authority approval:  
(1) Axiom Technology (Steuben) - $45,078; 
(2) Axiom Technology (Washington County) - $560,427; 
(3) Cornerstone Communications (Moosehead) - $284,654; 
(4) Mainely Wired (Penobscot) - $157,300; 
(5) RedZone Wireless (Bar Harbor area) - $346,370.
Mitch Davis stated that it was nice to see companies working together on projects.  Collaboration among providers is a positive unintended benefit.
Dick Thompson stated that the RedZone Wireless project includes access for School Union 98.  Jim McKenna from Red Zone stated that none of the ConnectME grant funds will be used for the MTLI portion and further stated that funds are used for unserved areas only.  SU98 will be providing funds. 
Dick Thompson asked if there is an overlap between Redzone’s first and second round projects.  Jim McKenna stated that they are not intending to mix funding.  Most of their service is to fill in unserved areas in those communities.  
Mitch Davis asked about the cost per person.  Mr. McKenna stated that wireless equipment costs are expensive.  They are trying to be as accurate as possible.
Jean Wilson asked if there were any similar issues for Cornerstone Communications as with the first project.  Andy Hinckley from Cornerstone Communications stated that they do not need to wait for the old project to finish.  Progress will depend on the weather and as long as the ground is good to work with.  Fairpoint will be working with its own back office system.

Dick Thompson made a motion to approve all five projects mentioned above.  All members present voted in favor.  Phil Lindley stated that incumbent providers will be notified.

Phil Lindley then briefed the members on the sixth application from the Franklin Community Health Network (FCHN) for $357,840.  The review committee was divided in its support with a 3-2 vote.  
Jean Wilson asked if there are benefits to the health care system and does it improve health care costs.  Melissa Danforth from FCHN stated that they currently have a problem with their diagnostic equipment in that they can’t send results to another health care facility so the results have to be burned to a disk or the test has to be done again.  In addition, they have distance learning for nursing but the connections sometimes goes down.  
Jean Wilson asked if they could combine with the New England TeleHealth Consortium (NETC) project.  Ms. Danforth stated that the NETC has a design phase that will take a year and FCHN is ready to go now.  NETC does not have a sustainability plan as does FCHN.  
Phil Lindley stated that there was no public/private partnership with this application yet, as FCC bidding rules require an RFP.  Mr. Lindley didn’t think that it is a restriction as we would not provide funds until they have a partner.  In addition, Mr. Lindley stated that the Authority should look at this as a long-term investment.  
Dick Thompson was not sure if he was ready to approve the grant yet, but appreciated the sustainability model.  He is not comfortable that we can’t require the third party to provide excess capacity commercially.  Mitch Davis stated that we could have an agreement with that requirement.  Phil Lindley stated that the Authority could require it as a condition of the grant award.  Ms. Danforth stated that FCHN has always wanted it to be explicit with the third party provider but they have to abide by the FCC rules.  Dick Thompson asked if an Authority condition could be a good idea.  Ms. Danforth stated that she would have to check with them.  Dick Thompson wondered whether some other health care provider would ask “If I had known … .”  Phil Lindley stated that FCHN previously asked questions about the Authority grant process.  We said that we would review any application.  Mr. Lindley thinks it fits the Authority’s purposes and believes that this project would not go forward without this funding.  The project expects to use 6-8 fibers, of 25-50 strands installed.  Mr. Lindley suggested that the Authority could ask to see the draft RFP.  
Mitch Davis suggested that Mr. Lindley call Oxford Networks for more information.  Mr. Lindley stated that Authority could require that the chosen service provider is Authority-funding eligible and that the excess fiber be available.  Wayne Jortner from the Office of Public Advocate, an Advisory Council member and review team member, stated that discussions with Oxford Networks are dangerous because the FCC wants to make sure there is a competitive bidding process.  
Mr. Jortner suggested that the Authority hold its approval until they look at the FCC rules.  NETC, the other Rural Health Center Pilot Project grant winner, is open to mergers with other projects.  FCC would fund over three years.  Ms. Danforth stated that FCHN had contacted four different providers.  Oxford Networks was the only one to give an estimate without something in return.  FCHN would need to raise fewer funds for the second year compared to the first year.  Wayne Jortner did not think that FCHN should be an Authority funded project.  Mitch Davis thinks that this project would be a contribution to the community.  Jean Wilson believes that this is a different public benefit.  Mr. Jortner thinks that FCHN can find 15% of the funds needed from other sources.  Ms. Danforth stated that FCHN has done initial fundraising efforts since March.  They had gone to other sources before they came here.  Sharon Reishus wanted to know how much the second year funding is.  Ms. Danforth stated that the second year funding is one-half of what they would receive for the first year.  Ms. Danforth stated that this is a three-year rolling funding program.  Amy Spelke stated that there would be an indirect benefit to households.  
Wayne Jortner stated that the Authority could talk to NETC first before approving.  Ms. Danforth stated that the NETC project is in a year long design phase and would not like to slow down the momentum for a large project.  Mitch Davis would like to talk to Jim Rogers and review the NETC project.  Jean Wilson feels under-informed.  Phil Lindley has a copy of the NETC application back at his office.  It is a different type of connectivity – individual broadband connections, similar to the Maine School and Library Network system.  Mitch Davis asked if Mr. Lindley had read the NETC application.  Mr. Lindley stated he also read the Maine Tele-Health Study, as he worked on that when he was at the Public Utilities Commission.  He will copy and forward NETC’s application to the Authority members.
Dick Thompson believes that the Authority has to be careful not to get involved with the FCC project and asked what type of stipulation the Authority could put in.  Phil Lindley stated that the Authority could make a tentative grant award with conditions.  The “but for” argument is important.  The response was that but for Authority funding, the FCHN project was unlikely to go forward.  The FCHN project seems to be incompatible with the NETC’s project and would still require the 15%.  Mr. Thompson recommended that the Authority table this matter and have the other person come and answer questions.  Mitch Davis was not sure all he will learn is related to this project.  Jean Wilson stated that she is with Mitch Davis on this.  Sharon Reishus thinks we need more information and suggested a five minute break.
- Five Minute Break -
Sharon Reishus stated that the ConnectME Authority statute says that the grant application must be made in partner ship with or on behalf of an eligible provider.  This could be made as a condition of a grant.  Dick Thompson also wants a public commitment or condition.  Jean Wilson could support the first recommendation from Commissioner Reishus but is ambivalent with the second recommendation by Mr. Thompson.  

Dick Thompson made a motion that the eventual service provider is eligible under the ConnectME Authority rules and regulations and that the provider must agree to install and make excess fiber capacity commercially available.  All members present voted in favor.
Public Comments
John Markowski & Joe Cameron (Town of Edgecomb)
At a recent Edgecomb’s Selectmen’s meeting, John Markowski talked to Jason Philbrook at Mid-Coast Internet.  He does not believe that Mr. Philbrook is doing much work on their project.  Mr. Markowski thought that Mr. Philbrook could get another provider to help.  Joe Cameron, who is a former Edgecomb selectman, stated that they are getting legal information on the Global/Spectrum towers.  John Markowski stated that the town had initially partnered with XpressAmerica.  The town was going to come up with $3,600.  
Phil Lindley asked Mr. Markowski and Mr. Cameron what the Authority could do.  Mr. Markowski and Mr. Cameron both stated that they wanted help.  Mr. Cameron wanted to know if there was a cost for connecting.  Mr. Lindley recommended that they talk to their legal counsel for their town regarding access to public facilities.  Mr. Markowski and Mr. Cameron wondered if the Authority could lean on Global towers.  Amy Spelke reiterated that they needed a lawyer.  Phil Lindley suggested that he can work with Jason Philbrook at Mid-Coast Internet and the Edgecomb Broadband Committee.  Mr. Cameron expressed his dissatisfaction with being second fiddle to the Somerville project.
Mike Edgecomb (Time Warner)

Mike Edgecomb, Time Warner, asked if they will get maps of the proposed projects.  Phil Lindley and Amy Spelke both stated that they would not get maps.  Ms. Spelke stated that TW would have to submit the challenge, and then the applicant would be required to make sure that there not significant overlap.  Mr. Lindley and Ms. Spelke both asked Mr. Edgecomb to provide maps of any challenged area.  Mr. Lindley stated that he would then talk to the applicant.
Executive Director’s Report
Phil Lindley gave a brief Executive Director’s Report on the status of the ConnectME funds and activities.
Next Meeting

Phil Lindley stated that one of the items on the next agenda will be to discuss the Authority annual legislative report and the two additional legislative requests.
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