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	State of Maine

Board of Corrections

State House Station #111

Augusta, ME  04333-0111

BOARD ACTION ITEMS

Action Item #10-002
Resolution Request:      4/21/10
Title:                               FY11 INVESTMENT FUND-SPONSORED

                                        BOARD OF CORRECTIONS INITIATIVES
STAFF REPORT:         CORRECTIONS WORKING GROUP
BACKGROUND
The Board of Corrections must set aside some portion of its annual General Fund appropriation to support the work of the board.  In FY10 the BOC voted to appropriate funds to support the work of the board (travel, meeting expenses) and maintain a contingency fund to respond to unforeseen system requirements.

The stated goals for the Board of Corrections direct that the board shall develop goals to guide the development of and evaluate the effectiveness of a unified correctional system. The goals must include benchmarks for performance in the following areas: Recidivism reduction; Pretrial diversion; and Rate of incarceration.

The Corrections Working Group has worked to support board interest areas and initiatives through the formation of various focus groups which include a Budget Process Focus Group, a Medical/Pharmacy Focus Group, an Information Technology Focus Group and a Pretrial, Diversion and Reentry Focus Group.  

ISSUE
The Corrections Working Group in partnership with the Budget Process Focus Group has developed, for your consideration, FY11 BOC Investment Fund Needs to support BOC-sponsored initiatives.

Funding needs specific to a statewide Medical RFP, Pretrial Programs and Video Conferencing were developed with the expert assistance of the Medical/Pharmacy Focus Group, the Pretrial, Diversion and Reentry Focus Group and the Information Technology Focus Group.

In order to develop distribution scenarios that reflect available Investment Fund resources and to grant final approval to all county correctional services budgets, the board must first determine the funding required to appropriately fund board identified priorities.
RECOMMENDATION
The Corrections Working Group recommends that the board fund the identified priority initiatives as stated in the 4/7/10 distribution scenario called the “FY11 SBOC Investment Fund Needs”.

The distribution scenario noted:

· Funds Board Operations by providing for two staff members who work directly for the BOC;

· Shares (equally) an $80K investment for the development of a statewide medical and pharmacy contract with the DOC;

· Funds pretrial contracts in three non-participating counties;

· Provides for partial implementation of video conferencing, an investment which works to achieve statewide capability
· Funds a BOC contracted auditor to reconcile county audits with BOC-received actual year to date financial data.
FISCAL IMPACT
The proposed FY11 budget for Board Initiatives is $400,000.
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