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July 29, 2009

Senator Stan Gerzofsky

Representative Anne Haskell

Members of the Criminal Justice and Public Safety Committee
Augusta, ME 04333-0111

RE: Board of Corrections - An Update and Status Report

Dear Senator Gerzofsky, Representative Haskell, and Members of the Criminal Justice and
Public Safety Committee:

Thank you for the opportunity to provide your committee with an update of our progress
to establish a unified corrections system for Maine which we now call One Maine One System. I
would like to provide a status report of our efforts to design and implement a system that reduces
the growth in the cost of corrections. [ would also like to outline briefly more recent
accomplishments since the Board last met with your Committee.

The most significant responsibility for the Board of Corrections over this past year has
been to review, revise and approve county jail budgets. The Board’s enabling legislation clearly
sets out this responsibility. This has been a daunting task complicated by recent economic
conditions and the loss of tax revenue.

To guide us in our county jail budget review process, the Board harkened back to our
mission, goals and guiding principles. Specifically, the Board is applying for a stewardship
approach that manages and maintains the existing assets and resources for the maximum benefit
and invests strategically to accomplish system goals. The budgets that we will review and
approve on August 5" are consistent with these principles.

In addition, the Board will be reviewing and approving FY10 Budget Guidelines
developed and proposed by the Corrections Working Group (comprised equally of state and
county members). These Guidelines are to assist the Board in establishing growth rates for each
county and in the review and approval of county jail budgets. These Guidelines are attached.

Your Committee will also discuss the emergency rule adopted by the Board in June. This
rule was necessary at that time in order to implement the vision of the Board and to accomplish
the recommended mission changes in three counties. Among the accomplishments of the Board
since our last meeting with your Committee has been the downsizing of two jails to 72 hour
holding facilities and the change of mission of the Waldo County Jail to a regional reentry
center.

http://www.maine.gov/corrections/BOC






