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October 30, 2009

To: Commissioner, Department of Corrections
All County Commissioners
All Sheriffs

Subject: BOC Mission and Structure

As One Maine One System enters its second year facing very serious financial
challenges, it is important to remember that the BOC was created as a policy authority, not
an operational authority. The BOC was not designed, nor is it qualified, to supervise the
day-to-day operation of correctional facilities. We appreciate your continued excellent
management and operation of your facilities, allowing the BOC to devote its time and
energy on other issues, especially securing money from the General Fund.

The BOC recognizes that it needs to improve its own internal structure and lines of
communication in order to:

e achieve our mission to design, guide and invest strategically in the
development of a unified state and county corrections system;

e achieve our goals to reduce recidivism, increase pretrial diversion and post
conviction release, reduce the rate of use of incarceration, achieve
efficiencies and reduce the rate of growth in the cost of corrections; and

e c¢ngage you in the Board’s decisional and policy development process.

Therefore, the BOC has employed Kate Snyder as our Development Program
Manager (DPM). Ms. Snyder is a graduate of the Muskie School and comes to us with
experience in policy development and analysis, and project management. She joins us in
time to join us on several site visits in November.

Ms. Snyder will be responsible for the drafting and eventual implementation of
internal policies and procedures to enhance the performance of the BOC. She will act as
the primary Point of Contact for the BOC in order to improve Board communications and
responsiveness. As appropriate, she will attend and help coordinate BOC, Corrections
Working Group and Focus Group meetings, and she will develop consistent contact with
One Maine One System correctional facilities.

http://www.maine.gov/corrections/BOC






