
31 Kenwood Street


Portland, Maine  04102

207-828-0711, ksnyder1@maine.rr.com


October 4, 2009

State Board of Corrections
c/o Ms. Kelene E. Barrows 

Maine Department of Corrections

#111 State House Station
Augusta, Maine 04333-0111
Dear Members of the Maine State Board of Corrections,
I am very interested in the Temporary Development Program Manager position that has been posted online through the Department of Corrections.  The position is particularly appealing to me as it requires strength and experience in policy development and implementation, communication and project management.  I feel confident that my education, work and public service experience make me a qualified candidate; and I would welcome the opportunity to talk with you.  
Most recently, I have been working as a consultant for Boston Medical Center (BMC) while pursuing a master’s degree in Public Policy & Management at USM’s Muskie School of Public Service   My work at BMC’s Global Health Primary Care Initiative has allowed me the opportunity to work on multiple projects within cross disciplinary teams.  The work involved physicians, PhD’s, psychologists, nurse practitioners, project and grant managers and researchers.  I have been central to the development of strategies, tasks and timelines involved in the creation and modification of survey tools and focus group designs for use in evaluation of post-graduate Family Medicine residency programs in Vietnam and Laos.  I have co-authored and lead-authored two manuscripts for submission to medical journals.  I am very comfortable with project management software such as BaseCampR, and have strong Word, Excel and SPSS skills.  

I also have strong organizational and leadership skills. As the Chair of the Portland School Committee’s Finance Committee I am responsible for managing information between staff, School Committee, subcommittees, other city and state elected officials and the public.  This is the second year in which the budget is required by state law to be approved by voters.  Management of sequence, information and communication is vital to my ability to lead the budget to a successful referendum.  I also have experience as the Committee’s Policy Chair, overseeing and managing the development and adoption of policies that guide the District’s work. 

Finally, my work on sales and marketing teams has taught me the value of developing multiple project communication tools.  These tools provide tracking mechanisms that clearly illustrate and effectively communicate assignments and deadlines to multiple stakeholders in such a way that tasks and deadlines can be consistently monitored and reported.  In all of my work and study I have been successful at organizing and prioritizing work within diverse groups of people while meeting deadlines and delivering results.  
I am able to meet the Development Program Manager Position requirements of statewide travel and can accommodate the October 26, 2010 start date.  Again, I would appreciate and welcome the opportunity to take on the challenge of this position in support of the State Board of Corrections.  


Sincerely,

Kate Snyder 
