CORRECTIONS ALTERNATIVES ADVISORY COMMITTEE
AGENDA

October 6, 2005

Room 202 Cross Office Building

1. Opening Remarks, Meeting Expectations



Co-chairs Magnusson and Storey
2. Draft Memorandum of Agreement with NIC
3. Role and Responsibilities of NIC Manager and Site Manager
4. Introduction of Project Management Team
5. Committee Response to RFI Proposals
6. Moving from Objectives to Projects
LUNCH

7. Moving from Objectives to Projects, continued
8. Schedule Future Meeting Dates
Attachments:

· Draft MOU

· Roles and Responsibilities

· Project Team Members

· Matrix

· Draft Criteria for Success

