Maine Corrections Alternatives Advisory Committee

        September 21, 2005  –  9:00 am – 3:00 pm
Room 228 – State House
Agenda
· Introductions

· Chairs’ Reports, Updates, NIC Expertise and Assistance  

· Purposes of Today’s Work and Ground Rules

· Exercise --What Does Success Look Like 
Break

· Focus/ Areas of Work and Potential Plan Activities

· Project Plan:  Phase I
Lunch

· Project Plan:  Phase I -- Continued
· Discussion of Values/Principles for the Work

· Barriers

· Immediate Next Steps and Building Common Knowledge Base of Committee
· Potential Partnership with NIC  

