CORRECTIONS ALTERNATIVES ADVISORY COMMITTEE

AGENDA

November 1, 2005

· UPDATES

Administrative:
- MOA
- Project Manager

Process Management:
- Process flow
- Project Management structure
- Schedule
- Change of meeting times

· PRESENTATIONS – WHAT’S HAPPENING IN MAINE
- Crime data:  Mark Rubin, University of Maine
- Cost overview:  Bob Howe, Executive Director, State Sheriffs Association and County Commissioners Association; Ralph Nichols, Department of Corrections
- Community Corrections Act overview

· PRESENTATION - TRENDS AND ISSUES
George Keiser, National Institute of Corrections

· DISCUSSION OF STUDY AREAS

· CLOSE 
