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Overview

This study will examine the “front end” of the criminal justice system, specifically, the way pretrial defendants are processed through all 16 local criminal justice systems from arrest through case disposition.  It will focus on how the risks and needs of pretrial defendants, both those incarcerated and those who are released into the community pending trial, are identified and managed while their cases are processed through the local criminal justice system.  The study will allow for the identification of system efficiencies, improved system effectiveness, and strategies to enhance state and county coordination and appropriately manage defendant risk and needs.   
Implementation Strategy 

1. Research each County criminal justice system including:

a. Law enforcement agencies
b. Crime and arrest rates

c. County population profile

d. District and superior court structure, locations, and case filings

e. Jail location, capacity, daily population

f. Pretrial, probation, and specialty courts and programs

2. Completed onsite observation of system operations including jail booking and intake, first appearance, arraignments, and bail hearings and conduct interviews with key critical stakeholders including:

a. Primary arresting agency

b. Sheriff’s department

c. Jail booking/intake and classification

d. Bail Commissioners

e. District Attorney’s Office

f. Lawyer of the day/Court Appointed Attorney

g. District Court Judge and Clerk

h. Superior Court Judge and Clerk

i. Pretrial Services 
j. Specialty Courts – Adult Drug Treatment, Domestic Violence, Family Drug Treatment, Divert Offenders to Treatment, Co-Occurring Disorder
k. Probation 
3. Request and complete data analysis of the pretrial and locally sentenced populations for 5 County jails in order to develop pretrial and locally sentenced jail population profiles, identify pretrial risks and needs, and determine the pretrial average length of stay and the portion of the population that have probation violations.
Deliverable
The primary deliverable for this project is a written report that will include the following:

1. Case processing flowcharts and descriptions of system operations for all 16 local criminal justice systems.
2. An analysis of the pretrial and locally sentenced populations in 5 county jails including the development of pretrial and locally sentenced jail population profiles, identification of pretrial risks and needs, and the determination of the pretrial average length of stay and the portion of the population that have probation violations.
3. A description and summary of Maine’s current pretrial case process, how pretrial risk and need is determined, how bail decisions are made, and the resources available to manage pretrial risk and needs.  
4. The identification of system efficiencies, improved system effectiveness, and strategies to enhance state and county coordination and appropriately manage defendant risk and needs.  
Project Staff
The Luminosity team for this project will be led by Dr. Marie VanNostrand with staff support from Dr. Patrick Jablonski, Gena Keebler, and Brian Kays.  Dr. VanNostrand will serve as the leader and primary contact for the project, conduct the majority of the onsite interviewing, observation of system operations, and project briefings to the CAAC.  Dr. Jablonski will serve as the research statistician and will complete the majority of the data analysis.  Gena Keebler will provide project management and coordination, research, and be responsible for compiling the final report.  Brian Kays will provide general project support including assistance in flowcharting and report writing.
Timeline

The project began on April 3, 2006 and is scheduled for completion on or about September 15, 2006.
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