CORRECTIONS ALTERNATIVES ADVISORY COMMITTEE
Pretrial Study Project Team
	DATE:
	April 10, 2006 – 1:00 p.m. to 3:00 p.m. in the West Wing Conference Room, 2nd Floor of Tyson Building, AMHI Complex

	PRESENT:
	Glenn Ross, Ralph Nichols, Hartwell Dowling, Michael Vitiello, Elizabeth Simoni, Denise Lord, Bud Doughty, Cheryl Gallant, Pat Murtagh, Mary O’Leary, and Kelene Barrows.

	ABSENT:
	The Honorable Robert Mullen, and Evert Fowle
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	TOPIC
	DISCUSSION
	ACTION

	PSPT Meeting Agenda
	1. Pretrial Study – Dr. Marie VanNostrand
2. Pretrial Study Implementation Workplan

3. Stakeholder Groups Identification
4. Stakeholder Education Forums

5. Five Counties/Sixteen Counties
	Meeting Handouts included:

· CAAC Interim Report

· CAAC Pretrial Study Proposal

· CAAC Pretrial Study Overview

· Study Timeline

· Study Implementation Workplan 

· Criminal Justice Representative List


	
	
	

	Pretrial Study:  

Dr. Marie VanNostrand
	1) Discussion around proposal – risk/needs identified of the pretrial defendants
a) Overview
b) Strategy

c) Deliverable

d) Project staff

e) Timeline
2) Five Counties:
a) Aroostook County
b) Cumberland County

c) Kennebec County

d) Penobscot County

e) York County


	Have someone follow Dr. VanNostrand to watch her strategy.   (Mark Rubin, Muskie School)

	
	
	

	Study Implementation Workplan
	Study implementation workplan reviewed to familiarize PT members with activities associated with the pretrial study.
	Invite Mark Rubin, Muskie School of Public Policy, to participate as a member of the PT.

	
	
	

	Identify Stakeholder Groups
	Brainstormed stakeholder groups:

· Judicial 
· Prosecutors
· Defense  
· MCCA – County Administrators  
· Chief of Police  
· Consumers  
· Victim Advocacy Groups  
· MH Advocacy (NAMI)

· ME Batters Intervention Program
· ME Council of Churches

· DRC

· Pretrial Programs  
· ME Assoc. of SA 

· ME Pretrial Services 

· Volunteers of America - NNE (VOA)
· Jail Medical Providers  
· Mental Health
· Substance Abuse
· Sex Offender

· Bail Commissioners  
· Court Clerks 
· ME CLU/ME Justice Partners 
· Maine Sheriff’s Association 
· Maine Jail Association
· MDOC-Community Corrections

· DHHS


	

	
	
	

	Educate/Inform Stakeholder Groups
	Established two types of stakeholder groups:  groups designated with an “I” = Informed, and groups designated with an “E” = Engaged. 
The Informed groups would be kept informed of the study’s progress and be invited to CAAC meetings to participate in discussion involving the study.  Means to inform include:
· Letters outlining study project

· Informational e-mails

· News releases

· Invitation to attend CAAC meetings
· CAAC distribution list

The Engaged groups would be solicited to actively participate in the study due to the study’s likely impact on respective groups’ activities.  Means to engage include:
· Letters outlining study project

· Informational e-mails

· News releases

· Invitation to attend CAAC meetings

· CAAC distribution list

· Distribute Study PT materials

· Presentations at Groups’ meetings

· Solicit input regarding study findings and recommendations to CAAC

· Showcase study findings (e.g., annual association meetings)

Groups to INFORM:

· MCCA – County Administrators

· Consumers 

· Victim Advocacy Groups

· Mental Health Advocacy (NAMI)

· Batters Intervention Programs
· ME Council of Churches

· Disability Rights Center
· Jail Medical Providers

· Mental Health
· Substance Abuse
· Sex Offender Treatment
· Education

· Program Coordinator

· ME CLU/ME Equal Justice Partners 

Groups to ENGAGE:

· Judicial

· Prosecutors

· Defense Attorneys
· Chiefs of Police

· Pretrial Programs

· ME Assoc. of SA

· ME Pretrial Services
· VOA
· Bail Commissioners 

· Court Clerks
· Maine Sheriff’s Association
· Maine Jail Association
· MDOC-Community Corrections 

· DHHS 
	Following people will (or be asked to) be responsible for keeping the stakeholder group informed of the Study’s progress based on information forwarded by the Study PT.

Bud Doughty:
· MDOC Community Corrections

Bob Howe:

· MCCA-County Administrators

· Maine Sheriff’s Association

Dennis Daniels

· Maine Jail Association
Evert Fowle

· District Attorney’s Association

Jennifer Lechner

· Defense Attorney’s Association

Following people will identify individual groups’ representative and that person’s contact information:

Cheryl Gallant

· NAMI

Dennis Daniels

· Jail Service Providers

Denise Giles

· Victim Advocacy Groups

· Batterer’s Intervention Programs

Denise Lord

· ME Civil Liberties Union

· ME Equal Justice Partners

· DHHS

Evert Fowle

· Attorney General’s Office

Elizabeth Simoni

· ME Council of Churches

· Disability Rights Center

· ME Association of SA Providers

Glenn Ross

· Maine Chief’s of Police Association

Hartwell Dowling

· Bail Commissioners

· Court Clerks

Contact information should be forwarded to Cheryl Gallant at gallantca@aol.com and Kelene Barrows at kelene.barrows@maine.gov 
Presentation: Dr. VanNostrand and Cheryl Gallant will develop PowerPoint presentation that will be used to educate stakeholder groups.  Who presents will depend on the stakeholder group.


	
	
	

	County Engagement:

Five Counties
	Reviewed implementation workplan regarding analysis of five county’s pretrial population.  Five counties involved include: Aroostook, Cumberland, Kennebec, Penobscot & York.

Kick off meeting scheduled April 25, 2006 in the West Wing, Tyson Building, 2nd floor, at Central Office from 10:00 a.m. to noon

It is anticipated that the following be in attendance from each of the five counties:  Sheriff, Jail Administrator and IMS staff.  The meeting will be an opportunity for the consultants to explain the data needed in order to profile the pretrial populations and discuss the methods/means by which the desired data can be provided.

Michael V. offered that the consultants provide a list of data they are seeking prior to the 25th and have the counties bring it to the meeting.  Time constraints do not make this feasible.  Note: Consultants will forward a sample list of data prior to the April 25th meeting so that IMS staff can test their respective systems with sample queries and bring the results to the meeting..
	 

	
	
	

	County Engagement:
Sixteen Counties
	Reviewed implementation workplan regarding analysis of the sixteen counties.  

Hartwell Dowling, Elizabeth Simoni and Mary O’Leary have agreed to facilitate Dr. VanNostrand’s on-site activities by scheduling interviews with criminal justice representatives in each of their assigned counties.  


	Conference calls with Dr. VanNostrand:
4/11/06 11:00 a.m.– Elizabeth Simoni
4/11/06 1:00 p.m.  – Mary O’Leary 
Elizabeth S. will forward to Dr. VanNostrand a copy of the victim notification statutes.

Hartwell D. will forward to Dr. Van Nostrand a copy of the judicial rotation.



	
	
	

	Future Meeting  
	May 25, 2006 
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