CORRECTIONS ALTERNATIVES ADVISORY COMMITTEE
Pretrial Study Project Team
	DATE:
	July 13, 2006 – 2:00 p.m. to 3:00 p.m. in the Appropriations Room #228 of the State House.

	PRESENT:
	Mary Ashton, Bud Doughty, Hartwell Dowling, June Koegel, Denise Lord, The Honorable Robert Mullen, Pat Murtagh, Mary O’Leary, Charles O’Roak, Elizabeth Simoni,  Marie VanNostrand, Ph.D., Michael Vitiello, and Kelene Barrows.

	FACILITATOR:
	Cheryl Gallant, Project Manager

	PAGES:
	1 of 3


	TOPIC
	DISCUSSION
	ACTION

	PSPT Meeting Agenda
	1. Welcome

2. Pretrial Study  Briefing
3. Stakeholder 
4. 5-County Data Analysis – data collection, final report – individual counties
5. Study Workplan – Phase II = recommendations for system improvements
· Background

i. Case processing flowcharts

ii. Analysis of the pretrial / locally sentenced populations in 5 counties

iii. Maine’s current pretrial case process

iv. Identification of system efficiencies

· Implementation Strategy and Plan

· Team 

· Luminosity

· Pretrial Study Project Team

· Project Deliverables & Timeline
	Meeting Handouts included:

· Maine’s Pretrial Case Processing Study:  (Phase II – recommendations for system improvements)



	
	
	

	Welcome
	Meeting participants introduced themselves.
	

	
	
	

	Pretrial Study:  

Dr. Marie VanNostrand
	1) Dr. VanNostrand answered questions regarding project presentation made to CAAC.

The questions that the study hopes to provide insights into the answers are:

a) How do we make the existing pretrial services more efficient, more effective, and have better outcomes?

b) How do we improve (change) the overall system of pretrial services?
2) Project timeline reviewed:  

a) 8/09/06 – Target date to forward the section of report that overviews case processing within the state

b) 9/13/06 – The full report will be issued and distributed 

c) 9/14/06 – The Honorable Bruce Beaudin will present to the CAAC re:  evidence-based and best practices regarding bail and pretrial programs.  Dr. VanNostrand will be presenting research conducted regarding best practices re. bail and pretrial services, as well as identifying Maine practices that should be considered for replication throughout the state.
d) 9/15/06 – PT get together for full day for responses back from the CAAC regarding the report 

e) 9/27/06 – Full report presented to the CAAC

f) 9/28/06 – PT to work on drafting recommendations for CAAC consideration
g) 10/12/06 – Marie VanNostrand presents the recommendations to CAAC


	

	
	
	

	Stakeholder Engagement  


	1) We were able to make contact with all stakeholder groups identified but maybe one and set them up to receive information that the committee and team is working on to keep those groups informed.

2) Educational forums – thanks to Elizabeth Simoni with Maine Pretrial for presenting to the District Attorneys Association.  
a) Elizabeth noted all the district attorneys seemed very interested in what CAAC is doing and they were appreciative.  Elizabeth extended Marie VanNostrand, Ph.D. to the district attorneys for follow up, questions, and viewpoints.  

3) Marie VanNostrand, Ph.D. noted the district attorneys are not happy with CAAC with the pretrial study.  The DA’s seem to have a bad taste in their mouths about CAAC.

4) Discussion around getting district attorneys more involved – (They are listed in the engaged group, which means they do get information email notices, and minutes of the project teams.)
5) Key stakeholder groups to engage:

a) Prosecutors

b) Judiciary

c) Sheriff’s

d) Bail commissioners

e) Police chiefs

It was asked if there is a plan to present to the Maine Sheriff’s Association.  (Noted that in the fall there is the Maine County Commissioners Association Conf. 9/15 -9/17-Sunday River)
	· Discuss with Evert Fowle best methods to engage DA’s.?
· Marie VanNostrand will have follow- up with their staff – it is important to get their involvement in every county.
· It was noted to get consensus amongst the prosecutors is the goal as well as become engaged and support the recommendations.  Most importantly, to work with the prosecutors that are contributing to the inefficiencies.  

· Concerns with not a lot of participation from the Sheriff’s – wondering how they are getting all the information, what they are hearing about the process, and what the implications may be? 



	
	
	

	5-County Data Analysis

	1) Reviewed implementation workplan regarding analysis of five county’s pretrial population.  Five counties involved include:   Aroostook, Cumberland, Kennebec, Penobscot, and York.

2) Reviewed that only one county (Aroostook) to date has provided requested data.

3) Final Report – Individual Counties:

Discussion on how to get the report to the counties

a) The meeting will be an opportunity for the consultants to review the individual county’s data  and provide overview of its pretrial population profile.  It is anticipated that the following be in attendance from each of the five counties:  Sheriff, Jail Administrator and IMS staff.  

b) One joint workshop conducted in Augusta, with each county presented at a scheduled time.  Counties may elect to attend the entire or a portion of the workshop or only attend when their respective county is being presented.


	· Final report for individual counties will be presented at workshop in Augusta the week of September 11, 2006.

	
	
	

	Study Workplan – Phase II
	Based upon previous CAAC meeting, NIC offered to provide services to facilitate development of recommendations based upon the results of the pretrial study.  Luminosity, Inc. (Dr. VanNostrand) has submitted a proposal for what is being considered “Phase II” of the pretrial study.

Proposal and associated timelines and deliverables reviewed.  
	

	
	
	

	Miscellaneous
	Charles O’Roark added to project team.

Public Safety/Chiefs of Police representative being sought for project team.
	· Cheryl G. to contact Commissioner Cantara for potential project team member.

	
	
	

	Future Meeting  
	September 15, 2006 
Will explore opportunity to conduct next project team meeting in conjunction with annual MCCA convention where a large number county commissioners, sheriffs and jail administrators will be in attendance.
	Contact information should be forwarded to Cheryl Gallant at gallantca@aol.com and Kelene Barrows at kelene.barrows@maine.gov 
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