
 

 

Maine Department of Agriculture, Conservation and Forestry 

Off Road Recreational Vehicle Office 

PL 48 Meeting 

November 20, 2014 – 6:30 PM – 8:00 PM (adjourn) 

Airline Snack Bar 

Beddington, Maine 

In Attendance: 

 

Lawrence Crosby, G+G Trailblazers 

Resa Crosby, G+G Trailblazers 

David and Linda Bridges, Airline Snowmobile 

Larry and Eileen Lafland, MSA Trails 

Jerry Torrey, Airline Riders 

Reginald Paradis, Back Country 

Lawrence Lockman, State Representative 

Andrew Hatch, Back Country 

Harold Stoddard, Narraugaugs 

Tommy West 

Blake Chase 

Greg Doughty, Down East Trail Riders 

Frank and Maryann Janosz, Airline Riders 

John Monk, MSA Trails Committee 

Mike Grass, MSA Trails Committee 

Jim White, MSA President 

David and Stacy Brooks, Airline Riders 

Neil Butler, Beddington Planning Board, Airline Riders 

 

ORV Staff: 

 

Scott Ramsay, Director Snowmobile Program 

Joe Higgins, Snowmobile Coordinator 

David Bridges, Groomer Operator – Beddington  

Charlie Corliss – DEST Trail Manager 

 

Scott Ramsay opened the meeting at 6:25 PM. 

 

 Introductions 

 Make sure you sign the attendance sheet. 

 The meeting is being recorded and will remain available to the public. 

 Complete participants survey at the end of the session or at your leisure and send 

it back to us. 

 Purpose of the meeting is to receive your comments, ideas and thoughts on 

number 4 of PL 48 “development of a plan for the elimination of state 

administered snowmobile trail grooming projects”.  This is a Resolve, which is a 

directive to the ORV program to save money with the theory that the clubs and 

towns are able to maintain trail at a cheaper rate. 

 

 

 



 

Powerpoint presentation: 

 

 
 

 

   
 

This meeting is to address #4 of PL 48 which is a Resolve, a Legislative Order to us to do 

something.  And report back to them what we have done. We have basically another year 

to make a decision to do something different, not do something different, or walk away 

completely.  It is critical that you comment on this Resolve.  View this with an eye 

toward saving money. 

 

Q: Frank asked - Who asked for this to be in legislation? 

A: Initiated with the MSA asked Senator Saviello to sponsor the Legislation. To do a 

better job with grant education and to look at the state maintains trail. 
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Map of trail system. 

 

   
 

3,500 hours on this machine.  300-400 hours a year.  We’ve owned it since it was new.  

Goal is a 15 year rotation, may be longer. 

 

 
 

Same things all the clubs have to deal with, we have to deal with. 



 

We track all the money we spend.  Unlike the clubs that volunteer and/or use their own 

equipment.  Things go unrecorded, therefore it looks like you groom for less. 

 

 
 

DICAP & STACAP is an internal tax or a fee assessed based on what we spend except 

for grants or buying land.  DICAP is charged because we are a dedicated revenue account 

and not general fund.  O&M is a prorated portion of our mechanic Ben’s time and Joe’s 

time, travel costs, vehicle costs, land owner relations, summer work, etc.  Some things are 

more expensive like labor, some things are less expensive like insurance. 

 
 

These figures are with the O & M costs. 

 

 
 

In comparison to “your world” you can see what clubs are reporting.  Rangeley is 

obviously the highest.  We account for every penny, clubs do not because of volunteers 

and free equipment use.  This is what was reported to us. 

 

 



 

   
 

 

 

 
 

What the regional clubs told us they spent per mile.  Beside that expense is the grant they 

received.  Clubs also raised additional money locally, in kind services, etc.  Last year we 

averaged about ½ reimbursement of the money the clubs say they spent. 

 

 
   

 

  



 

 

Directed very strongly that the state get out of maintaining these areas.  Clubs may split 

the area up.  Not to over burden any club.  How important is this trail system to 

everybody.  The legislature could reconsider this, if they determine the trails are too 

important to give up.  However, we have a very strong directive to get out of trail 

maintenance.  This is the last option. 

 

 
 

We are here to listen to you at this point. 

 

Q:  State when you buy a groomer there are not payments.  If someone takes over the 

grooming and buy a machine it would cost $1,000 a month for 10 years.  How are we 

going to afford that? 

 

A: One alternative discussed in the report to the legislature and has come up before is 

what about this machine?  What about letting the club have that machine or use the 

machine?  I don’t know how this would work.  Anything the state owns has to go to 

surplus property so it can go to auction where you could bid on it.  That is in law. If one 

entity takes on the grooming then Legislation could be introduced to transfer a machine 

to a club.  This would only occur, if someone was taking over the entire system.  Looking 

at exemption from auction process or some type of lease.  It would take legislation to 

make it happen because it would avoid surplus system.  The question was asked in 

previous meetings, if more than one club is interested in taking over the system, we could 

sell the equipment and split the money between the participating clubs at a certain rate 

based on mileage.  This would be a onetime bonus which would keep the value of the 

machine in that area.  This would be fair based on mileage.  Send it to auction then 

divided the asset money up among the clubs.  Which would be a logical approach to this 

dilemma.  No long term liability. 

 

Q: How many machines are for sale? 

A: 3 more machines 84 piston bully, 2 bombi 180s.  This is a package deal.  We need to 

save money on the overall grooming of the state maintained areas. We can’t do it for 

more.  Becomes challenging with four areas and four different options. 

 

Q: How old is that machine? 

A: It is an 03, 11 years old, with new tracks.  One year old tracks. 

 

C: In order to groom our section of trail it takes 10 hours to Gassabias bridge and back. 9 

hours to Stud Mill Road and back.  80 gallons of fuel.  6-8 miles an hour to groom a trail 

adequately.   



 

 

Q:  What kind of machine would you need to groom this section of trail in one run?  

What does a better groomer cost so you could do this in one run?   

A: To replace that machine $180,000-$185,000 and $7,000-$10,000 for the drag.  

Something bigger would cost $200,000.  There is a tractor that has come out $170,000 - 

$180,000.  

 

Q: If there was a deal that could be drawn up, someone will have to sign on the dotted 

line.  

A:  Yes.  There is no question, someone is going to sign on the dotted line for something. 

There will be an expectation that this trail will be maintained, if we put money into the 

groomer. 

 

Q:  Question for Dave – How long does it take you to groom from here to the 25 

thousand road one way? 

A:  Just out – a little over 4 hours.  

 

Q:  Point is if we got something with better fuel consumption could we do it in one run? 

A:  32 thousand to the Gassabias Bridge come back make the swing out 25 thousand to 

Stud Mill, if I took two cans of diesel could do it in one trip.  Saves three hours one way.  

You could cut of 6-7 hours if you could do the whole run.  If you could do the whole trip 

in one run, it would save fuel and time.  

 

Q:  Is this on new fresh deep snow? 

A: No, this is maintaining low snow fall and packed trail.  It uses a lot more fuel when 

trying to break through fresh deep snow.  Especially Alligator Ridge, it works hard and 

churns.  Can’t buy this size anymore because of the speed. 

 

Scott – do you want to look at the money side? 

 

Cover the financial reports: 

 



 

 

Quarterly Report:  Income at the top and Expenses below.  Managing the “reserve” we 

will manage the account hold 10% of the average 3 years of income.  $377,000 - 

$400,000 at the end of the year.  That is our target to make it through the year. Less 

encumbered contracts are Municipal Grants and less unencumbered contracts is club 

grants.  The two highlighted are negative income. Tax on groomer equipment and 

DIACAP.  This is what our budget looks like. Total Income, Total Expenses, Outstanding 

obligation, Less encumbered – municipal grants outstanding and Less unencumbered - 

club grants. 

 

 
 

Overspent our income in 2014.  This is dedicated revenue so if we don’t have money, we 

shut the lights off and go home. 



 

 
 

Shows you how money comes in by the month. 

 
Last year municipal expenses were $4,533,639 we didn’t even pay half of what you 

spent. 



 

 
Big gap between what you spend and what we pay.  And it is getting bigger every year. 

 
Mike Grass: It was the MSA approached in Resolve as a way to help this situation and to 

make sure the snowmobile program is being run wisely, fairly and efficiently.  If you 

watch the numbers Machias club/Milford club your grant payouts were paid at $300.00 

per mile range and we are trying to get everyone even and fair where the state payout was 



 

at 100% or at $900.00 per mile.  Trying to find a happy medium to make everyone happy 

and everyone can do this without losing trail.   It’s not to eliminate trail, businesses, or 

riding areas we love to snowmobile we are all volunteers we are all doing the same thing 

you are doing we are just trying to do it in the most efficient way possible and this was 

one of the tools we decided to use. 

 

Scott:  Mike is right, no one is trying to poke holes in the trail system for these regional 

trails.  We will have some hard decisions. Nobody wants the trails to be fragmented.  If 

we stay here, how do we get to a more palatable number?  Our target has always been to 

be at 70% coverage but we haven’t gotten there. 

 

Q:  What if the club sits down and crunches the numbers and finds that we can’t do it for 

any less then the state? 

A:  Well, that is the Commissioner’s and Legislature decision to make.  We can’t figure it 

out.  What do you want us to do? 

 

Q:  What if it changes?  What if a club takes over the grooming and there are unforeseen 

expenses?  Now where do we go? 

A:  The Legislature approves the budget and they approve any fee increases etc.  The 

program manages the way in which they tell us. 

 

Q:  I’m worried about putting these 4 machines in to auction.  There is nothing to 

guarantee what they will get for these machines.  

A: Your right and sometimes it is higher than you expect.  There’s also nothing to 

guarantee the amount of money if split 2-3 ways will help buy a new machine.  The 

Towns and Counties can go in and buy the machine ahead of time as long as they pay 

what is listed.  Tucker Snowcat and see what it is worth.  This one is worth $50,000 – 

$60,000.   

  

Q:  What about replacement parts?  Can we still get them for this machine they do not 

make anymore?   

A: All parts are readily available.  $37,000 for replacement tracks. 

 

Q:  If you are not involved in trail north of Route 9, who will set the location of the trail? 

A:  Whoever is doing it.  Working with the land owners.  Joe will still work with 

landowners AFM is statewide.  Joe will work as a liaison for landowners throughout the 

state. 

 

Scott:  You need to do something.  Fill out the survey.  First stab at what you think we 

should do.  Give it some serious thought.  Don’t get into this lightly and don’t blow it off 

lightly, if we don’t hear from you, then shame on you.  Do you have the people and 

resources to do this? Because we don’t want you to get into it for a year or two years and 

then realize you can’t to it.  The machine will be gone out of the area and the state is 

gone.  Take this seriously; We do want to hear from you.  What are your 

recommendations? 

 

Q: Cost per mile does that include cost of replacement?   

A: No, it does not.  You would have to calculate in because it is a one time purchase. 

 

Q:  The club would have to consider the cost of the machine? 



 

A:  Yes.  The program does help you buy it.  We are not trying to hide anything. Those 

are the real numbers.  That’s what it cost you to maintain your trails whether you know it 

or not.  Those numbers are a cost.  Someone is absorbing these costs – electricity, fuel, 

donated time.  Your all doing that.   

C:  That’s what is happening to the sport.  Too much coming out of our own pocket.  

Young folks cannot afford a tank of gas to help out.  The clubs are paying for so much 

that clubs are shutting down.  The state needs to get on board with us.  Something has got 

to happen.  If you start putting holes in the trail system, the out of state people will not 

come. 

 

S:  We have the lowest registrations rates in the northeast and Canada.  But if we pumped 

it up to $300.00 we would lose registrations.  Another problem is the industry is not 

making affordable machines.  Families are down sizing to one machine.  The industry is 

shooting itself in the foot not making introductory machines. 

 

Larry: MSA wanted this to come to light.  We talked about raising registrations a number 

of times.  We wanted to get costs under control first, then we can be on solid footing to 

go forward with a fee increase. 

 

S:  This is a big state there’s a huge range in the length of a season, amount of snow, 

traffic on trail.  You can’t just set a dollar figure on how much each club can get.  In the 

same town one club spent their grant and one club left money on the table. 

 

Jon:  Two year window.  One year for clubs to participate in the proposal, ride with 

groomer and see what the trail system is all about.   

 

S: This will not happen this year.  You can ride with the groomer.  You’ll need to sign a 

paper that you will not sue the State should something happen. 

 

Fill the yellow form out.  If we do not hear from you by May – June timeframe we will 

be sending a reminder. 

 

A year ago we invited a professor from the University of Maine in the Forestry Unit to 

address the Snowmobile Advisory Council.  Set up a way to evaluate the cost of logging 

equipment.  A formula would spit out at the end as to how much it costs per hour to run a 

piece of equipment.  Joe’s been working on this.  That Tucker cost $88.00 per hour the 

minute you turn the key. 

  

There were seven of these state areas.  Now there are 4.  So we have done away with 3 

areas.  A contractor cannot do it as cheaply as we can because they are taking loans out 

on machinery,  

 

Q: If a driver is getting paid an hourly rate do you need to pay SS, workers’ comp., 

unemployment?  If you are employing him you would need to 1099 him?   

 

A:  That is a good question.  Something that will have to be looked into. 

 

Milford does pay their groomer operator, by the hour. 

 

 



 

Has there been any research into how the holes in the system would affect the economics 

of the state?  If we close the trails down we would lose 350 million dollars. 

 

It’s more of a 500 million dollar industry. 

 

Last time we had a registration increase? 

 

In 2009. 

 

Thanks everybody for coming and please get back to us with your thoughts. 

 

 

 

   
 

The pages below are added because they do not show up well on the slides above. 



 

 



 

 
 

 

 

 

 

 

 



 

 


