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MEETING MINUTES
Friday August 21, 2015
9:30am – 12:00pm
Committee Members Present: Rick Denico, Don Cyr, Toby Pineo, Dave Allan, and Brent Hardy 
Others Present: Cathy McCarthy (BPL), Ron Hunt (BPL), Matt LaRoche (BPL/AWW), Robin Thurlow Allagash Alliance, Jym St. Pierre (Restore), David Boucher , Peter Bourque, Paul Johnson (AWW Foundation), Cami Denico (citizen), Cathy Johnson (NRCM), Tom Morrison (citizen),  Alan Hutchinson, David Flanagan, Ed Cullivan.
1. Introductions
Rick Denico opened the meeting with Advisory Council member introductions. 
2. Minutes
The Advisory Council unanimously approved the minutes of April 17, 2015 meeting. 
3. Matt LaRoche – Report of AWW Activities

· Water Levels:
· We filled our reservoirs at Churchill and Telos by mid-May and pretty much stayed full until July
· The river has only dropped below 1000 cfs for one week, in early July.
· With the water we currently have stored at Churchill Dam we should have good water for the remainder of the canoeing season
· Fishing:
· The fishing was reported as very good this spring, lasing into July, with the cool rainy spring.
· May public use confirmed an increase in use by fishermen.

· Public use :
· May 2015 = 2112 camping nights compared to May of 2014 = 1135 camping nights
· June 2015 = 2660 camping nights compared to June of 2014 = 2477 camping nights
· Giving an 86% increase in May and a 7% increase in June.
· Gates opened early this year at Telos and 20 Mile gates, 
· I told my bother about the increase in use; and said “it must be from all the articles I that I have been writing about the Allagash”, he informed me it was due to the “economy is doing better” that was the real reason.

· Situations:
· So far this season we had 7 documented incident reports filed.
· Four Medical Emergencies
· Two siltation events
· One assist IFW with a death notification
· Chris Silsbee, the ranger at Chamberlain; did an outstanding job of evacuating a woman with a broken ankle at Nugent’s camp at 10:00pm in the evening. I received complimentary letters from both Nugent’s and the family of the injured woman about his professionalism and calmness during the situation.


· Staff:
· We only had one new employee this year.
· Matthew Jackson – assistant ranger at Michaud Farm who fits in well there.
· We had internal movement  of personnel:
· Josh Plourde moved from Round Pond to Churchill Dam
· Kale O’Leary moved from Michaud Farm to Round Pond
· This is the most experienced crew that I have had since returning to the waterway. 
· Conversation Matt had with a gentleman (unsolicited ) : I was in Hammond Lumber in Greenville buying roofing; a guy mentioned he just got done doing the Allagash, and wanted to purchase some decals, I told him I would drop some off to him.  He then told me about a problem he had experienced at Churchill; I believe it was a flat tire that the Rangers helped him out with. He said he found all the staff in the AWW to be very professional but friendly.  I told him that is what we are shooting for. It was nice to hear.
· The AWW staff is doing things the way I like them done and they are working well together.
· Melissa Browning was our Intern this year from UMaine @ Fort Kent for 6 weeks; she really liked working on the waterway and intends to apply for the first opening that we have for a regular seasonal position.
· Northern Forest Canoe Trail work crew was in the AWW for 7 weeks on the waterway.  They did an extensive riprap project on High Bank camp site. It had been eroding and eroding over the years.  They moved thousands of rocks by canoe and hand placed every rock then covered with filter fabric, Kevin Brown planted some sweet gale, and we are going to plant some other stuff in there to try to hold it.  They were supposed to get three other sites done, however they went to Churchill Dam and placed stone steps to help with the erosion from going down the bank to get water, and they did the same at Meadows campsite, they rip rapped the site and added steps into the rip rap.  The quality of work was excellent and will last for the years to come.
· Projects:
· 2 new campsites near the rear of Chamberlain Bridge parking lot for late arrivals have been completed.
· Superhumus has been hauled and spread at both Ledge Point campsite on Chamberlain Lake and the Allagash Falls campsite; I will be going to inspect the Allagash Falls site on Thursday.
· Engineering contract was awarded for the condition inspection and sluice repair at Lock and Telos Dams.  Condition assessment and recommendation; our first meeting with them is this afternoon after this meeting.  
· Issued contract for the digital design work for a new AWW map/brochure.
· Michaud Farm
· Ranger Station – jack and leveled, new roof installed along with satellite internet dish
· Allagash Lake
· New wood/storage shed built 8x12
· Chamberlain Bridge Ranger station and shop had new windows and doors installed
· Camp Drake on Umsaskis Lake – wood shed stained
· The gunwales have been replaced on one of our Scott canoes; plan to replace the gunwales on the Allagash Lake Scott canoe this fall 
· AWW headquarters office at Churchill Dam has been painted
· 8 picnic tables with tarp poles have been built and placed on campsites 


4. Income vs. Operations
2014 Annual Report 
· Income: We took in $115,173.84 income camping fees and leases and the dollar account.
$49,700.00 was put into the dollar account; statute passed that any fee increase goes to Allagash Capital Improvement Account.
· Expenditures:  $ 611,000=/- ; $456,000 salary – new snowmobile was purchased as well

Camping days for 2014 was 18,656
Camping days for 2015 was  ?  
· Matt will supply the numbers at the next meeting.


5. Churchill Boarding House Review –Don, Brent and Matt

Brent:   At the end of June we met with Mr. Chilcoat of the National Park Service for a site visit at the Boarding House at Churchill Dam.  Mr. Chilcoat did it from a historical engineering stand point.  We just received his report.  Mr. Chilcoat was very favorable, he felt that the building had great historical significance and deserved being worked on in stages. 
With the first stage being stabilization, going underneath redoing some of the supports that were done in 1993; he did say that some of those had held reasonably well , however there are some that do need attention.  Some of the sills are rotting due to the wood siding that was removed in 1993 and not put back so there was water damage there on some of the uprights.  Roof needs attention, it does have leaks.  
Mr. Chilcoat’s numbers come from figures from the National Park Service, in other words, using a NPS crew that he has that does this type of work on historical buildings coming in and doing the work.  He has it broken down as to the following:
· Mobilization $6,100.00
· Roof System Stabilization $11,700.00
· Foundation stabilization $3,850.00
· Sills/framing repairs $20,500.00
· Inspect/ Stabilize chimneys $10,500.00
· Exterior Cladding Repairs $ 17,400.00
Total $83,950.00 if they did it.  That’s with their crews.

	Discussion proceeded on where to go with the information provided by Mr. Chilcoat’s Report.
Rick Denico asked Tom Morrison (retired director) if he thought BPL would allow capital fund to be used for this project.
Tom Morrison – I think it would be a legitimate expense from that account.  Tom asked the question of stabilization for what purpose?  He encouraged the group to continue the discussion on what you want it to be when you get the stabilization done.  So you spend $83K, yes, you will have it stabilized and have a shell of that building, but you still haven’t decided what roll it will play. Whether it going to go towards roll in interpretation or do something to the interior.  BPL has had questions over the years about that account, and we have come to the realization that, that account can’t be used for purchasing capital equipment, it has to be used for capital repairs.  Then of course the other thing is the Dams when it comes to doing the dam projects there is going to need to be some serious money in that account; so you need to have an eye toward letting funds build up in that account.  Those are my thoughts.
Don Cyr:   I agree with Tom completely.  But when we were in there and looking at the site, to feel how exciting everything was, everyone was excited about it.  I noticed that all the waterway employees when they found out we were coming to look at the site were thrilled.  Without being asked the question, they said to a man, I hope that gets restored.  I did not seek those comments, they came freely.
The Bunk (Boarding)House has been used as a barn and the barn has been used as a museum for quite a long time.  So if the bunk house is restored, wouldn’t it make sense for it to be the museum and the barn be the barn.  The interior is Farley pristine it hasn’t been mucked up with a lot of other things, the quarters end of it could make the museum to be there.
If the bunk house is a bunk house why can’t it be used as bunk house? Couldn’t there be times that when work crews are in the area; why can’t they utilize it as a bunk house and stay there.  So I think there are private funds that might be available for this kind of thing, start talking it up.  I think a lot of people are excited about it and I think you could get donated money that way so you wouldn’t have to get into the Dam reconstruction fund.  There are costs but that’s what money is for.  
I have been restoring a church for 30 years, it is now a museum, not a church, and I have learned that nothing works better than when it is used for what it was intended for.  The church is not able to be used as a church; however, it is possible for the bunk house to be used for its original use.   
When you tear something down, it’s like folklore when you lose a tradition - it’s gone.  And when you try to pick it up later, and re-construct it is fake.  
When we went up to Clayton Lake Bunk House to look at that bunk house - there is 19th century cook stove in basement.
Ron Hunt:  In terms of priority, I agree with NPS characterization that the roof and foundation stabilization has to occur as the number 1 priority.  That is consistent with our protection of structures throughout the state parks system. We need to maintain the integrity of the roof to keep the water out and the foundation to keep it stable, level and plum.  So we would agree in that regard, right now we have very limited funds elsewhere in the bureau to augment the dollar account.  As you have indicated and others have indicated there may be private funds; there maybe the opportunity to mix and match costs, there may be federal funds, private funds and maybe a mix from the dollar account.
We need to have a solid plan, need to start identifying solid donors; I know we have approached others for donated funds.   Though not in National Historic Register status it is a significant historical artifact in the Allagash, since it was constructed during the King-Lacroix Era, there are not many buildings left from that era.   One thing I do have some reservations about is, as Tom M. had indicated, we need to identify what the final goal and results of the upgrade to the building are, and we need to have an incremental plan along the way on what we do after we stabilize it.  We have concerns that the interior may contain the dreaded lead paint.  We need to take samples to either define that lead is present or certify that it is not, before we could proceed. That could require mitigation of the lead paint. We have an obligation not to allow members of the public or staff members into that area for long term until we have made that determination.  That may be something that we could do relatively swiftly, is check the rooms and see if we have lead present or not. Then we need to figure out whether or not we follow your advice in terms of trying to it into a museum of sorts to interpret the history of the Allagash, etc.  I think that is a very good idea worth pursuing, there may be other purposes, I am not sure a museum and a bunk house potentially makes a good marriage, but we can consider that.  One of the draw backs of that being a museum with valuable artifacts is it’s on the opposite side of the river from where our staff resides.  Making it difficult to maintain proper surveillance of who enters the building and for what purpose.  The current elevation on the building is significantly higher than it originally was because the 1993 effort was to get it up out of the mud and water run-off from the road way and parking lot.  It’s regretful that we did not get the sheathing re-applied to protect the sills.   I think the NPS plan would address that.  In terms of access, any new construction, capital repairs we would have to make sure as much as is practical it is ADA accessible as well.
· Denico to open a dialog with Lawyer who is working on Clayton Lake Timberlands to see if he is willing to help out on the Church Hill Bunk house/boarding home.

Tom Morrison:  People would probably be more interested in giving private funds if they knew what the end results would be.
Ed Cullivan:  It seems I am hearing a lot of what direction do we want to go in with this and that.  It seems in the last ten years a lot of effort from volunteers, Matt and his crews to revitalize historic parts of the waterway, everything from dams, tramway, to trains, and they have done fantastic work, which is underutilized as far as access in my mind to those sites. So when you talk about the bunk house I agree $83K to put into without a vision doesn’t make sense. But my question is there a mission statement for AWW; that says here is our pristine Allagash; water way and here is what we want to do with it. Is there a mission statement that says what we want to do with the waterway in regards to public access and public use?
Matt LaRoche: Basically, when the AWW was established, the basic marching orders from the Maine Legislature were to preserve, protect and develop the maximum wilderness character of the waterway.  There are actual statutes that talk about the removal of buildings we do not use, basically the language is - put it back to the wilderness as much as possible.  However, since that time, we and the NPS both recognize the importance of the buildings for their historic value.  
Ed Cullivan: There seems to be a shift in public interest as what to do with that property, and what to do with that entire area it shifts to historic value, not from a money making point of view, not just for aesthetics. But I think the way it was written originally; they would have just assumed get rid of all these buildings, did they really intend to go back 200 years, if that’s the case we have  to blow the dams and the water has to go the other way.  That wasn’t the intention, the intention I think was to preserve the waterway for future generations to enjoy.  Well, more and more, Mainers are starting to appreciate their heritage, their history; and people are really interested in those buildings, the trains, the tramway, and the dams and how the dams developed over the years, and how the wood went down through.  If we don’t have a current mission statement; we would be going in different directions.  It seems it is only enjoyed by 3 realms; snowmobilers, fisherman and canoeists.  
Ron Hunt:  Strategy 3.4H in the management plan indicates to continue to monitor the boarding house while exploring options for interpreting its historic roll at Church Hill Depot.  I think that we have got a charge in terms of that statement to continue to allow the boarding house to exist.  If that was in question I think the fact that it’s survived this length of time as a structure when all around it buildings were demolished, burned and removed, plus this statement it would use for historical interpretation, so we have that in the management plan.  Now in terms of how we do that, that’s something that needs to be resolved in the future.
Phase one was to see if it was fixable; and it is for $83K
Now to look at the next Phase 2 -what to do with-it; Rick Denico asked Don Cyr to continue to work with the group on this phase.  Along with David Flanagan, Matt LaRoche, Ron Hunt. 
Motion made to start looking into the next Phase of the Boarding Hill – Motion second and passes.
Ron Hunt: Will proceed with grants and other sources of non-profit funding one vision/goal is clear.  We should still start securing private funds for cost sharing.  
Motion to make the recommendation that the Boarding house be used as both a temporary bunk house for volunteers and Museum; Motion passed.
David Flanagan: Going to go look at the roof; at no cost to the state.
6. Rule Changes	
Matt LaRoche will keep a tally as they come along of what rules we want changed.
7. Telos Cut Fishing Rule Changes – revert to old rule by emergency law.
Can catch 1 trout and keep it from August 15 - September 30 at Telos dam; back in law.
8. Council Members
Member terms; we have Janet that has been termed out. You can only have 2 terms on board then you are done, he same with Don Cyr.  Thank you both for the work you have done.
9. Lock Dam Lot 
 Purchase will be complete in 2 days; AWW will finally be one parcel of property.
10. Advisory Statute – Title 5
 Rick Denico read the Advisory Statue – Title 5 advisory guideline.  They will try to advise the best we can, and this is how we would like to operate.   
11. Next Meeting Date and Place
Friday December 4, 2015, ACF Committee room, Cross Building, Augusta.
12. Adjournment
Motion to close the Meeting – motion seconded:  Adjourned 11:41 a.m.



