

PINE TREE DEVELOPMENT ZONE (PTDZ) and

EMPLOYMENT TAX INCREMENT FINANCING (ETIF)
Joint Application for Business Certification (CY 2012)

	CONFIDENTIALITY: Most elements in this application are considered public information, including business name, address, type of company, expansion/relocation plans, etc. However, certain information of a proprietary nature can be kept confidential. For example, business or marketing plan information that is included in this application may be designated as confidential if the company requests it, and DECD determines that the information provides a competitive advantage to the company and its release would be detrimental to the company’s position. Contact DECD with related questions or concerns. 

	A. APPLICANT BUSINESS INFORMATION

	1. Name of Company Applying for Certification: The Downeast Yacht Company LLC  
    Parent Company Name (if different): Jackson Boatyard

	2. Maine Business Address of Applicant Company: 271 Ocean Ave, Boothbay Harbor, ME 04538
    Parent Company Address (if different): 
                                                                                               For Office Use Only 

                                                                                                     Tier 1   FORMCHECKBOX 
    Tier 2    FORMCHECKBOX 


	3. Website: www.downeastyachtco.com

	4. Contact Person/Title for correspondence relating to applicant: Bernard Jackson
    Contact Address: 271 Ocean Ave, Boothbay Harbor, ME 04538

	5. Phone: 207-298-1234
	6. Fax:  207-456-7891
	7. Email:   bernard@downeastyachtco.com         


	8. Applicant’s Federal Employer Identification Number:  20-1935879 

	9. State of Incorporation:    ME                    Years of Operation in Maine:  7

	10. Officer(s) Name and Title:

	Bernard Jackson, CEO

	      

	

	11. Principal Owner(s) Name, Address & Ownership %:

	Bernard Jackson 100%

	271 Ocean Ave

	Boothbay Harbor, ME 04538

	12. Check whether applicant: is a public utility  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 

                                          operates in “for-profit” sector  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	13. a. Check applicant’s organization status when reporting to the IRS:  FORMCHECKBOX 
 C Corp  FORMCHECKBOX 
 S Corp  

 FORMCHECKBOX 
 Sole Proprietorship  FORMCHECKBOX 
 Partnership   FORMCHECKBOX 
 Limited Liability Company (list “type”):                               FORMCHECKBOX 
 Other (list):

	b. Check whether applicant is comprised of more than one legal entity constituting a single business enterprise.   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  (See Application Instructions before responding).

	14. a. Check whether applicant is “engaged in, or plans to engage in”:

	Sector
	             NAICS or SIC # 

    (Applicant must provide)

	 FORMCHECKBOX 
 Manufacturing
	(insert applicable code)

	 FORMCHECKBOX 
 Financial services*
	

	 FORMCHECKBOX 
 Biotechnology
	

	 FORMCHECKBOX 
 Aquaculture and Marine Technology
	

	 FORMCHECKBOX 
 Composite Materials Technology
	      (insert applicable code)

	 FORMCHECKBOX 
 Environmental Technology
	

	 FORMCHECKBOX 
 Advanced Technologies for Forestry and Agriculture
	

	 FORMCHECKBOX 
 Information Technology
	

	 FORMCHECKBOX 
 Precision Manufacturing Technology
	

	* b. If applying under the “Financial Services” sector, please check the appropriate box to describe your qualified business activity:  FORMCHECKBOX 
 Insurance   FORMCHECKBOX 
 Financial Institution   FORMCHECKBOX 
 Investment Services

 c. Please provide the license number under which you are authorized to operate in the State of Maine:

	15. Check which range of “qualified” employees the applicant plans to hire in Maine above its “base level of employment” within the first two calendar years: 

	a.  FORMCHECKBOX 
 One to four (PTDZ)
	b.  FORMCHECKBOX 
 Five or more (ETIF)


	16. The following questions (a-c) pertain to “retail operations” (i.e. the sale of consumer goods for household use to consumers who personally visit the applicant’s business location to purchase the goods): 

	a. Check whether applicant is engaged in retail operations:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	b. If no, go to #17. If yes, check whether 50% or more of the applicant’s total annual revenues from Maine-based operations derived from sales taxable in Maine:   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	c. If no, go to #17. If yes, check whether the applicant can demonstrate that any increased sales will not include sales tax revenues derived from transferring or shifting retail sales from other businesses in Maine:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	17. Check whether the applicant is investing at least $5 million in a taxable year in personal property and creating 100 new jobs within the ensuing two year period:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	a. If no, go to Section B. If yes, check whether the applicant has elected to take the Jobs and Investment Tax Credit:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	B. DEVELOPMENT PROJECT DESCRIPTION

	1. Check the zone where the applicant business will be established, or where its expansion is planned, including name of municipality, and tax map and lot number:

	PTDZ
	Municipality
	Physical Address
	Tax Map & Lot #

	 FORMCHECKBOX 
 Androscoggin Valley
	
	
	

	 FORMCHECKBOX 
 Aroostook County  
	
	
	

	 FORMCHECKBOX 
 Downeast Region   
	Boothbay Harbor
	271 Ocean Ave
	Map 15, Lot 34A

	 FORMCHECKBOX 
 Kennebec Valley    
	
	
	

	 FORMCHECKBOX 
 Midcoast Region     
	
	
	

	 FORMCHECKBOX 
 Military Redevelopment Zone    
	
	
	

	 FORMCHECKBOX 
 Penobscot Valley    
	
	
	

	 FORMCHECKBOX 
 PenQuis Region     
	
	
	

	 FORMCHECKBOX 
 Southern Maine     
	
	
	

	 FORMCHECKBOX 
 Other 
	
	
	

	2.  Regarding the Physical Address listed in Question B1:

	Do all employees work in this location?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No If Yes, go to #3.  If No, please provide a list of employees by name and title who work outside the PTDZ but use this as their base of operations.   

	3.  Check which of the following best describes the development project status:

	 FORMCHECKBOX 
 Applicant currently operates outside of Maine and is moving some or all of its “qualified business activity” (QBA) to the PTDZ

	 FORMCHECKBOX 
 Applicant is a start-up, and will establish its QBA in the PTDZ

	 FORMCHECKBOX 
 Applicant currently operates in Maine and is establishing an additional QBA in the PTDZ 

	 FORMCHECKBOX 
 Applicant currently operates in the PTDZ and is establishing additional QBA within the PTDZ 

	 FORMCHECKBOX 
 Other (describe): 


	4. Check which of the following best describes the development project plans for existing Maine employees, positions or property:

	 FORMCHECKBOX 
 Applicant does not have Maine employees, positions or property

	 FORMCHECKBOX 
 Applicant is not moving any of its Maine employees, positions or property to the PTDZ

	 FORMCHECKBOX 
 Applicant is moving some of its Maine employees, positions and property to the PTDZ (attach itemized list with hard copy mailing of application)

	 FORMCHECKBOX 
 Applicant is moving all of its Maine employees, positions and property to the PTDZ (attach itemized list with hard copy mailing of application)

	 FORMCHECKBOX 
 Other (describe): 

	5. Provide a summary description of the applicant’s planned development project which will constitute the “qualified business activity” that is conducted within a PTDZ and is directly related to the sector identified in Question A14.
The Down East Yachts Company LLC d/b/a Jackson’s Boatyard is a yacht management and manufacturing facility, providing crew services, systems and structural maintenance, cosmetic and composite repairs, project management, building new boats and offering full menu of repair services.  We purchased our facility in Boothbay Harbor, Maine in May of 2004 and have expended a considerable amount to renovate the existing site and buildings to improve the appearance and create a pleasant working environment.  We will soon complete our new seven thousand square food storage and workshop building that will allow us space to construct our first prototype. 
Since the submission of our “but for” letter and committing to this program, we have spent over $810,000 in site purchase and site improvements. Since being a PTDZ, we have hired 7 employees whose average annual wage will exceed 34,000 each after completing our training program. We anticipate an additional 8-10 employees within the next three years pending grants and financing to complete our infrastructure. 


	6. Provide a detailed development project plan, including descriptions of:

	a. the applicant, its products and/or services and history of operations;

Jackson’s Boatyard was launched in 2004 by Captain, Bernard Jackson as a mobile yacht detailing business. Over the past give years, we have listed to our customer base and have evolved into a yacht management/service company, and recently have been appointed Maine’s exclusive sales and service agents for Apex Yachts.  In order to hire and retain employees on a full time, year-round basis, our business plan outlines a program to manufacture a line of new composite constructed boats for Apex Yachts and to cross train our staff in production as well as services. To that end we anticipate spending an additional $800,000 constructing necessary buildings to house this activity, and $320,000 to create tooling and train staff.
As our client base has grown, so too has the demand for additional services.  In August of 2007, Jackson’s Boatyard broke ground on a new 7,000 square foot work facility to meet the demand.  In creating our new facility, Jackson’s Boatyard has committed to the “Best Management Practices” program and is striving to become a model boat building/service company dedicated to protecting the environment and worker safety. 
Our current client service program is based on providing high-end comprehensive service to a discriminating client base. Our yacht manufacturing program of building high quality composite, state-of-the-art, small to mid-size yachts fro Apex Yachts is intended to improve skills, create career opportunities, and provide additional revenue streams to assure year round employment for our staff. The entwinement of these two programs is essential to the survival of the company as a whole.



	b. the market(s) and/or competitive environment in which the applicant operates or expects to operate; and

Our client service division operates in a mostly local market, servicing clients from Kittery to Mt Desert Island. Our manufacturing division will market to a national-international market.
Jackson’s Boatyard’s affiliation with Apex Yachts brings us a tremendous opportunity.  Apex Yachts is the only yacht manufacturer in the country that is owned by yacht designers.  Their legacy continues today, designing some of the finest private yachts and serviceable pilot boats in the world.  Apex Yachts’ smaller yacht production boats are works of art and function. Apex boats are a pleasure to look at ad a pleasure to drive. They range from 25’ to 36’ in length and are priced from $135,000 to $600,000.

Jackson’s Boatyard has proposed and Apex Yachts has embraced the concept of creating a model line of yacht launch craft, that Jackson’s Boatyard would produce for them and that they would market to an upscale market of larger yacht buyers. This alliance allows Apex to gain an additional model line and focus on marketing, and allow Jackson’s Boatyard the ability to focus on building a quality designed and quality build boat with established international marketing cloud already in place. This program will also allow Jackson’s Boatyard to create new careers and sustain our workforce by providing year-round work.

Apex Yachts is currently based in Portsmouth, Rhode Island in relatively new facilities.  Therefore, Jackson’s Boatyard is challenged to compete against competitive environments in other New England states. Apex recognizes the “Maine Mystique” in boat building. However, they require Jackson’s Boatyard to produce a boat that is marketable, price wise, with what they can build themselves.  It is therefore critical to achieve co-operation from all known Maine resources to help us develop cost effective, state-of-the-art facilities, tooling and with the training of a workforce of skilled Maine craftsmen that can, not only compete, but surpass, other venues in producing composite boat vessels.  
 

	c. the applicant’s employment growth and investment plans for the next 5 years (including the year of application). 

In Maine, it is recognized that most working people hold at least two jobs. As explained earlier, and not surprisingly, Jackson’s Boatyard is comprised of two divisions that are intertwined by a workforce of cross-trained personnel. Therefore, Jackson’s Boatyard has several goals over the next few years. Of course, we will seek to continue growing our local service division by local marketing and listening to our customers, providing the best in service personnel and a comprehensive menu of services.

On the manufacturing side of our business, our near term goal is to produce six to eight Apex Boats a year, in our new state-of-the-art facilities, using state-of-the-art software, tooling, and production methods, creating six to twelve new jobs and retaining our newly hired staff.

To perpetuate growth over the next few years, Apex Yachts has proposed that Jackson’s Boatyard, in addition to the launch boat line, could produce compatible model lines for them increasing production from 8 boats a year to perhaps 35 to 40 boats a year, potentially creating an additional 12-15 career positions. 

Because of the intertwinement of our service and manufacturing plans, the PTDZ Certification Program (ETIF) is critical to us in reaching our near term and long term goals of being competitive in the market.  We want to help assure that Maine remains the hallmark in boatbuilding when it comes to producing traditional, high tech vessels. 




	C. FINANCIAL PLAN & HIRING ESTIMATES

	1. Check whether the applicant has received funding from any of the following:

	a.  Community Development Block Grant   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  
	b. Maine Technology Institute   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  
	c. Small Enterprise Growth Fund   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  

	2. Provide a listing of the “sources and uses” of funds required to accomplish the development project:

	Sources:
	Amount:
	Uses:
	Amount:

	Bank (The First)*

Bank (The First)*

The Bank (The First)*

Grants (to be applied for)

Grants (to be applied for)
	$   365,000.00

$   283,000.00

$   400,000.00

$   300,000.00

$     50,000.00
	Purchase/Construct Phase 1

Construct Phase 1

Construct Phase 2

Construct Phase 2

M&E Phase 2
	$   365,000.00

$   283,000.00

$   400,000.00

$   300,000.00

$     50,000.00

	MCRPC*

ETIF
	$     95,000.00
$    170,000.00 
	Construct Phase 1
M&E
	$     95,000.00
$    170,000.00

	Owner*
Owner
	$    150,000.00
$      50,000.00
	Renovations Phase 1
Construct Phase 2
	$    150,000.00

$      50,000.00

	Total:
*Completed or in Progress
	$ 1,863,000.00
	
	$ 1,863,000.00

	3. Check whether the project includes facilities to be constructed or modified, or other real estate investments:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  If yes, provide details on the following:

	Type of Investment
	Description
	Cost

	Land
	  FORMCHECKBOX 
 Leased     FORMCHECKBOX 
 Purchased 
	$    365,000.00

	Building - New Construction  
	7,000 Sq. Ft Building
	$    428,000.00

	Building - Improvements   
	Additional 10,000 sq. ft. buildings
	$    800,000.00

	Total Real Estate
	
	$ 1,593,000.00

	4. Check whether the project includes equipment to be purchased, or other personal property investments:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  If yes, provide details on the following:

	Type of Investment
	Description
	Cost

	Machinery & Equipment
	Tooling and equipment
	$  300,000.00

	Furniture & Fixtures  
	
	

	Computers & Electronics
	Network server, desk tops, software
	$    20,000.00

	Other:
	
	$

	Total Personal Property
	
	$   

	5. Check whether the project includes employee training requirements, or other expenses associated with accomplishing the development project:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  If yes, provide details:

	Type of Investment
	Description
	Cost

	Employee Training
	Composite Techs, System Techs, Mechanic Techs, Furnishers, Parts Mgr, Carpenters, Production Specialists
	$   165,000.00

	Other:

	
	$

	6. Check whether the project includes hiring “qualified employees”:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No  

If yes, provide the following information regarding hiring estimates: Attach list if needed. (See chart below for minimum 2011 income required for employees to be counted as “qualified”).

	Occupation/

Job Title
	Work 

Location
	Hire 

Date
	# of Jobs
	Annual Earnings*
	Total 

Payroll

	Office Assistant
	Boothbay Harbor
	2011
	1
	$ 36,000.00
	$  36,000.00

	Crew Chief

Production Chief

Lead Glass Tech

Lead Carpenter

Chief Paint and Varn

Painters

Finishers/assembly

Finishers/assembly

Mechanic

Systems Tech

Parts Manager
	Boothbay Harbor

Boothbay Harbor

Boothbay Harbor

Boothbay Harbor

Boothbay Harbor

Boothbay Harbor

Boothbay Harbor

Boothbay Harbor

Boothbay Harbor

Boothbay Harbor

Boothbay Harbor
	2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

	1

1

1

1

1

1

1

2

1

1

1
	$ 50,000.00

$ 50,000.00

$ 40,000.00

$ 40,000.00

$ 40,000.00

$ 33,000.00

$ 35,000.00

$ 33,000.00

$ 40,000.00

$ 40,000.00

$ 33,000.00


	$ 50,000.00

$ 50,000.00

$ 40,000.00

$ 40,000.00

$ 40,000.00

$ 33,000.00

$ 35,000.00

$ 66,000.00

$ 40,000.00

$ 40,000.00

$ 33,000.00

	

	*  “Earnings” by definition includes base pay, overtime, incentives and commissions



	County

Annual Income

County

Annual Income

Androscoggin

$34,808
Oxford

$29,199
Aroostook

$29,817
Penobscot

$33,149
Cumberland

$45,147
Piscataquis

$29,950
Franklin

$29,636

Sagadahoc

$37,243
Hancock

$36,164

Somerset

$29,197
Kennebec

$35,418
Waldo

$31,457
Knox

$37,563
Washington

$29,464
Lincoln

$37,229
York

$37,316


	

	7. If planning on hiring 5 or more net-new qualified employees, use anticipated hiring data from question 6 to provide the following information and calculations in order to estimate the potential tax benefit:

	a. # of Qualified Employees Each Year (as per income chart above)
	13

	b. Qualified Employee Payroll Each Year
	$ 503,000.00

	c. Qualified Employee State Income Taxes Withheld (@4.5%)
	$   22,635.00

	d. Annual Reimbursement to the Applicant (@80%)
	$   18,108.00

	e. 10-Year Reimbursement to the Applicant
	$ 181,080.00

	D. BASE LEVEL OF EMPLOYMENT

	Preceding Calendar Year & Average Employment During the Base Period: List the total number of employees of the applicant business at the end of each quarter for the 3 calendar years immediately preceding the year of application, divide by 4 for the most recent year, and divide by 12 for all 3 years: (Base will be the greater of a. 12/31/2010, b. Div/4 or c. Div/12)

	Calendar Year
	3/31
	6/30
	9/30
	12/31
	Total
	 Div/4
	Div/12

	2010
	30
	27
	30
	a. 33
	120
	b. 30
	N/A

	2009
	29
	26
	29
	    31
	115
	N/A
	N/A

	2008
	26
	24
	26
	    30
	106
	N/A
	N/A

	Total
	85
	77
	85
	    94
	341
	N/A
	c.  28

	2. Payroll and Income Tax Withholdings: List total payroll figures and income tax withholdings of the applicant for each of the 3 calendar years immediately preceding the year of application:

	Calendar Year
	Maine Payroll
	Maine Income Taxes Withheld

	2010
	$ 502,952
	$ 22,220

	2009
	$ 446,589
	$ 16,159

	2008
	$ 409,077
	$ 14,067

	3. Affiliated Business: List the name and location of any “affiliated business” based in Maine, including the total employment at year end, payroll figures and related income tax withholdings for each of the 3 calendar years immediately preceding the year of application (attach additional sheets with hard copy mailing if necessary):  

	Legal Name:
	Location:

	Calendar Year
	Jobs
	Maine Payroll
	Maine Income Taxes W/H

	2010
	
	$
	$

	2009
	
	$
	$

	2008
	
	$
	$

	
	
	
	

	E. NEED FOR PTDZ BENEFITS 

 “But For” letter submitted on        2/08/2011
 Commissioner acknowledged on    2/17/2011  

	F. DISCLOSURE 

	1. Check the public purpose (all that apply) that will be met through DECD’s support of this PTDZ development project:

	 FORMCHECKBOX 
 Job Creation
	 FORMCHECKBOX 
 Capital Investment

	 FORMCHECKBOX 
 Job Retention
	 FORMCHECKBOX 
 Training Investment

	 FORMCHECKBOX 
 Tax Base Improvement
	 FORMCHECKBOX 
 Public Facilities Improvement

	 FORMCHECKBOX 
 Other (list): 

	2. Check whether applicant is current on all taxes owed the State of Maine:  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No 

If no, please explain any and all deficiencies.



	G. CERTIFICATION BY AUTHORIZED OFFICIAL 

	As an authorized official of the applicant business, I certify under the penalties of perjury that:

1. The applicant is a for-profit business engaged, or to be engaged, in an eligible sector, i.e. financial services, manufacturing or a targeted technology, and seeking PTDZ tax benefits for only those qualified business activities that are certified as directly related to one or more of the eligible sectors;

2. The applicant has added, or will add, at least one qualified employee above its base level of employment, who: will receive income derived from employment that, when calculated on a calendar year basis, exceeds the current annual per capita personal income in the county of employment; and will be offered participation in: a retirement program subject to the Employee Retirement Income Security Act of 1974, 29 U.S.C. §§1001-1461 and a group health insurance plan;

3. The applicant will not seek PTDZ tax benefits for any existing property, employees or positions transferred by the applicant business, or any affiliated business, to a qualified business activity from a nonqualified activity; 

4. The applicant intends to undertake and complete the PTDZ development project as described in this application, has reviewed with all due diligence the PTDZ tax benefits provided under Maine law and understands how they will apply to development project plans, and assures that the development project would not occur within the State of Maine “but for” the availability of the PTDZ tax benefits; and

5. This application is complete, and all information contained in it is true and correct, and current as of the date signed below, to the best of my knowledge.

	Signature:

Bernard D. Jackson
	Name:

Bernard D. Jackson

	Date:
03/08/20011

	Title:
CEO



In order to be considered for certification in calendar year 2011, your completed, signed, original application and one copy must be received by 5:00 PM on December 1, 2011. Incomplete applications or faxed copies will not be eligible for 2011 certification processing.  Please submit your application for review to DECD field Staff prior to sending all materials to:   
Cynthia Izon, Development Project Officer
Department of Economic and Community Development

59 State House Station

Augusta, ME 04333-0059
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