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STATE EMPLOYEE HEALTH COMMISSION MEETING
Thursday, November 13, 2014 @ 8:30am
Central Maine Commerce Center, Augusta

Commission members in attendance:  Lois Baxter, Chris Brawn, Eric Cioppa, Andrew Colford, Laurie Doucette (via phone), Sandra Doyon, Stephanie Foglio (via phone), Becky Greene, Ellen Hughes, Alicia Kellogg, Jan Lachapelle, Jim Leonard (via phone), Lew Miller, Karen O’Connor, Robert Omiecinski, Joyce Oreskovich, Sam Teel (via phone), Brian Tuttle (total = 18)


Commission members absent: Lauren Carrier, Terry James, Kelly John, Carrie Margrave, Wanita Page, Ramona Welton

[bookmark: _GoBack]Others present:  Cecile Thompson (via phone) – Maine Turnpike Authority; Kurt Caswell, Shonna Poulin-Gutierrez, Heather Albert – Employee Health & Benefits; Susan Avery, Sabrina DeGuzman-Simmons (via phone), Jeff Smorczewski, Sue Guerette, Judy Haggerty – Aetna;  Bill Laubenstein – Maine Attorney General’s Office

	Agenda Item
	Discussion
	Action/Next Steps

	I. Call to Order (8:30am)
	 Lois called the meeting to order
	

	II. Introductions
	
	

	III. Review & Approval of Minutes (October 9 , 2014)
	
	Sam made motion to accept the minutes; Brian seconded.  Motion passed.

	IV. Special Business
  Executive Session – Bill Laubenstein
	
	Alicia made a motion to enter executive session; Brian seconded.  Motion passed.

Joyce made a motion to end executive session; Alicia seconded.  Motion passed.

	III (continued). Monthly Written Reports (provided and reviewed off-line):

a.i. Aetna – POS (Susan Avery)
	Information contained in written report

· No significant changes to report for the POS plan
	Heather to forward the preventive care brochure to the Commission.


	a.ii. Aetna – Medicare (Susan Avery & Sabrina DeGuzman-Simmons)
	Information contained in written report

· Colonoscopies & diabetes mailings done.  There were 424 members who received the diabetes mailing.
· Working with Stars Performance Team to find out the programs & services being promoted.
	Sabrina will give an update next month on the in-home visits.


	b. Wellness Update – Shonna Poulin-Gutierrez

VI.b (moved) MCD Contract Expiration & Possible Transition – Chris/Shonna
	· Three primary wellness areas identified are pre-diabetes, nutrition education and tobacco cessation.  (Tobacco rates are approximately 40%.)
· Exploring community resources available
· Wellness priorities may change from year to year based on the data
· Disease management and health screenings will be a consistent focus

VI.b MCD Contract Expiration/Transition  (see motion below in New Business)
· TDES numbers have been flat
· Looking to address the fragmented healthcare system
· MCD has established relationships with health educators, community resources, providers, manage data, etc.
· Joyce suggested a mid-level step to introducing members to care management, the Commission’s role in their wellness, consider wellness champions, etc.
· Eric pointed out that members don’t understand about being self-insured
· Chris explained the current fragmented wellness programs.  The MCD is an attempt to combine all of the pieces into one.  Importance of branding the entire program.  Simplification.
· Need to identify the problems and sell the solutions (Alicia)

NutriSavings Discussion/Feedback: (Chris)
· Local Hannaford didn’t have any information about program
· Delay in receiving shopping trip data 
· Difficulties signing up 
· Excellent customer service  
· Great recipes and resources online  
· Not all (produce) items scored  
· Like the idea of it but the process is a bit cumbersome
· Issues because we are on a trial?  
	NutriSavings – Karen suggested we look into the issues.  Shonna will contact the other local employers using this program.

	V. Old Business
	
	

	a. SEHC Contracts and Time lines - Chris
	Chris distributed a spreadsheet containing all of the SEHC contracts (EH&B contracts are not included)

· EAP (EH&B contract) - going out to bid 
· Wellness Works (EH&B contract) – going out to bid
· Delta Dental going out to RFP (expires 6/30/2015)
· USI Consultants (expires 6/30/2015)
· MCD (expires 12/31/2014) TDES & asthma/cardiovascular contract transition discussion continued
	Eric requested an ROI report on the TDES program.  

Eric made a motion to extend the two MCD contracts for 6 months (services within those contracts will be changed); Alicia seconded.  Discussion.  Clarified no new members will be added and transition planning will take place.  Final structure will be presented to the SEHC.  Motion passed.

	b. Clinical Utilization Review – Judy Haggerty & Susan Avery (Aetna)
	Information contained in Power Point presentation on the expanded Flex case management model.  Highlights include:

· Targets members who are registered for surgeries, post-discharge, over utilization of E/R, predictive modeling, seeking out-patient treatment for cancer treatment, etc.
· Program is at no cost to member
· Refers to MCD programs
· Assists and educates with preventive services, tobacco cessation, online programs, pharmacy issues, DME, access, transition to the Medicare Advantage plan, etc.
· Program includes 12 nurses; 3 of these live in Maine
· Ellen inquired about Aetna’s other programs and asked if they could provide a program similar to TDES
	Susan can bring back other Aetna program offerings to Chris, Kurt & the Commission for review.

Susan will pull updated data on the E/R visits.

	Break (10:26am-10:45am)
	
	

	VI. New Business
	
	

	a. SEHC Member Orientation - Chris
	· Formalize the process
· Work with the communication subcommittee
· Prepare handbook
· Determine communication channel
	Bill Laubenstein is reviewing the old confidentiality agreement

Heather to create a set meeting schedule for the committee

The Commission supports assigning this task to the Communications Committee

	b. MCD Contract Expiration & Possible Transition – Chris/Shonna
	See above 
	See above

	VII.  Other Business:
	 
	

	a. FY14 Account Reconciliation – Sue Avery
	Susan reviewed the Annual Account Package from July 1, 2013 through June 30, 2014

· The first of the ACA fees was paid; another is due January 15, 2015.  Kurt will then bill the ancillaries for their portion of both fees.
· The current surplus for both plan years is currently $12,969,659.  This could be used to offset plan design for 7/1/15 (in addition to the upcoming ACA fee).
· The (required) reserve is held by the Controller’s Office for 3 – 4 months’ worth of claims
	Alicia made a motion to take the ACA transitional reinsurance fee from the Aetna surplus funds; Karen seconded.  Motion passed.  (The ACA fee is estimated to be $1.9 million dollars and is due on January 15, 2015.)

Susan will find out how much they have received from subrogation (requested by Eric)

Susan will send Kurt the list for the overpayment recovery figure


	b. 2015 Meeting Schedule - Heather
	The 2015 meeting schedule has been set
	

	c. Ancillary Administrative & ACA - Chris
	Information will need to be submitted from ancillaries for ACA reporting purposes (e.g. 30-hour rule=full time employee)
	

	VIII. Adjourn Meeting (11:25pm)
	
	Eric made a motion to adjourn the meeting; Robert seconded.  Motion passed.



Appeals Committee meeting held immediately held after adjournment.
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