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[bookmark: _GoBack]STATE EMPLOYEE HEALTH COMMISSION MEETING
February 14, 2013 @ 9am
220 Capitol Street, Augusta

Commission members in attendance:  Lois Baxter, Eric Cioppa, Becky Greene, Terrance James (via phone), Kelly John, Jan Lachapelle, John Leavitt, Lew Miller, Karen O’Connor, Joyce Oreskovich, Wanita Page, Carl Parker, Jim Soucie, Sam Teel, Cecile Thompson, Laurie Williamson, Freeman Wood (total = 17)

Commission members absent: Tom Birmingham, Tom Hayden, Brett Hoskins, Cheryl Moreau, Michelle Probert, Will Towers

Others present:  Kurt Caswell, Mary Labbe, Heather Sargent – Employee Health & Benefits; Susan Avery, Phil Barbaro, Dan Dyer, Deborah Martorelli, Doug Precourt, Scott Weber, Russell Dickhart – Aetna; Ted Rooney – Maine Health Management Coalition; Karl Finison, Amy Kinner (via phone) – OnPoint Health Data

	Agenda Item
	Discussion
	Action/Next Steps

	I. Call to Order (9:05am)
	Joyce Oreskovich called the meeting to order.
	

	II.  Commission Membership Requirements
	Secretary of State and Dedimus Justice Matthew Dunlap swore in the following members:  Lois Baxter, Joyce Oreskovich, Lewis Miller, Kelly John, Eric Cioppa, John Leavitt and Becky Greene
	

	III. Approval of Minutes
(January 10, 2013)
	Minutes approved.
	Moved to accept the minutes:  John Leavitt
  
Second:  Jim Soucie

	IV. Monthly Reports/Updates:
	
	

	  Aetna
    Report given by Susan Avery, Phil Barbaro, Doug Precourt & Scott Weber
	POS Plan Update:
· Project plan assembled by Aetna including review of areas such as billing, eligibility, legislation, member issues, etc.
· Red lined version of plan document e-mailed to Laurie today
· Member teleconferences – re-education going well.  Q&A period is producing common themes (specialists, referrals, labs & copay/deductible/coinsurance)
· Term report e-mailed to Laurie per request from the January meeting.  Included 1,026 members for the period 7/1/12 – present date (age-in’s, exception processes explained)
· There will be a follow up meeting today with MSEA leadership and Aetna


Medicare Advantage Update:
· 3,913 phone calls in January to Aetna Medicare Member Services
· 9,677 medical & 16,997 Rx claims processed in January
· 5,174 members
· Billing issue for February is being corrected
· HRA being administered as required by CMS. 7,691 calls made; 9% completion rate.  Four attempts will be made by phone and then a follow up by mail.
· Silver & Fit:  Augusta & Manchester YMCA’s extended access.  It was determined they cannot get out of their exclusive arrangement with Healthways/SilverSneakers.  Both programs (Silver & Fit and SilverSneakers) now offer the same number of facilities with a 60% overlay.  ASH (Aetna Specialty Health network) is working on adding facilities.  Two options proposed:  Option 1. Reimbursement to members to attend ANY facility in Maine at no additional administrative cost to the State.  Member must submit a monthly request for reimbursement along with a copy of their membership agreement. Option 2. Go back to the Healthways SilverSneakers network effective 3/1/13 (CMS would require an additional errata letter).  No expiration date on either option. 
· 5 year contract term with Aetna Medicare Advantage program with case management.  May end at year 3 with RFP.  Contract to be executed.  Guaranteed rates for years 1-3 and a renewal methodology for years 4 & 5.  If the State decides to go out to bid for years 4 & 5 then Aetna can rate outside the methodology.  Approved at previous meeting and confirmed from the RFP committee & full SEHC.
	Susan will bring the project plan report to the March meeting.

Laree Fegeley is continuing to work on the EOB language.

Phil offered a comparison with State of Maine Medicare plan to Aetna’s book of business for the March meeting.

Lois Baxter motioned to accept “Option 2” to revert back to the SilverSneakers network with Healthways effective March 1, 2013.  Lew Miller – second motion.  Motion passed.

	  Aetna/Executive Director  Reports on ACO Initiatives
  Provided by  Laurie Williamson
	Cary:  Should have a contract to review next month.
EMMC:  Some movement in the last week or so.  We currently have an executed DUA (data use agreement).  Laurie looking for feedback for an interim agreement; PMPM of $3 to manage our population.  Condition for reducing cost (carve out costs for TAMC & EMHS).  They are building infrastructure.  Carve out PMPM from any risk sharing (with Beacon) with a possible side agreement with EMHS on both quality & cost.  
Maine General:  No update
Martin’s Point:  No update
Mercy:  No update
Pen Bay:  No update
York:  Continue to make progress
	Cary contract review at March meeting

	V. Old Business:
	
	

	  Medicare Implementation
	See section IV above
	

	  Other Vendor Implementations
    Presented by Laurie Williamson
	StayWell – outbound calls have begun to those selected for a program.  The script was modified and approved.
Advance Medical – announcement materials have gone out to members  
	

	  HRA Appeal Update
    Presented by Kurt Caswell
	Appeals panel met on 1/14/13 and reviewed 25 appeals.  Denied 22 and approved 3.  Two of the denials wish to be heard in person before the committee.
	

	VI. New Business:
	
	

	  Mercer Analysis
    Presented by Narendra
	POS plan cost projections presented
	

	  On Point Report
    Presented by Karl Finison
	· Completed total cost of care project; looking to perform analysis for SOM in future
· Presented Hospital Cost Report
	Departmental reports will be available in March.

	  MHMC PTE
    Presented by Laurie & Ted Rooney
	· For hospitals - Care Transition measures added (falls with injury & care transition measure) – see MHMC website.  
· For Physicians – patient experience survey is coming soon (Summer/Fall)    
	

	  Hospital Tiering
    Presented by Laurie
	Transition to ACO plan design
· Draft memo sent to SEHC for review by Laurie (for the hospitals)
· Discussion about methodology for 7/1/13 plan year and beyond
· Best to keep minimal change for FY14
· We will continue to work with providers re: quality & cost
  
	Laurie to revise draft based on feedback

	  RFPs Upcoming
	Laurie made a request to the Commission to delegate the approval of the dental & EAP RFP’s to the plan design committee.  Anyone can join Plan Design to participate.  
There was some discussion regarding the dental plan; Laurie asked for feedback via e-mail from the group.  
	Moved to accept the motion:  Jim Soucie
Second: Lew Miller
Motion passed

	  Plan Design Update
	Plan Design committee has been meeting regularly and progress has been made.
	Recommended changes with cost/savings estimates from Plan Design to be presented at the March meeting.

	  Legislative Update
	There are 3 Canarx bills, preferred hospital transparency bill, retroactive application for 6 hospitals that became preferred 10/1/12 (vs. 7/1/12).  Laurie to deliver testimony on behalf of the Commission and agreed to prepare some testimony.  Legislative subcommittee (John Leavitt) to support Laurie.
	

	VII. Other Business:
	
	

	Letter from Ginette Rivard, MSEA President
	Ginette’s letter outlining some concerns with Aetna was shared with the Commission.  Laurie drafted a response and is looking for feedback.    
	

	Meeting format – proposed changes
	· Start @ 8:30am – noon  
· Aetna will submit a written report
· Aetna will still attend meetings but will no longer give a full report
· Short break built into the agenda
	

	Adjourn Meeting (12:15pm)
	
	Motion to adjourn made by Joyce Oreskovich
Second: Sam Teel
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