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[bookmark: _GoBack]STATE EMPLOYEE HEALTH COMMISSION MEETING
Thursday, November 14, 2013 @ 8:30am
Central Maine Commerce Center, Augusta

Commission members in attendance:  Lois Baxter, Chris Brawn, Eric Cioppa, Jenna Friedman, Becky Greene, Ellen Hughes, Terry James, Jan Lachapelle, John Leavitt, Jim Leonard, Lew Miller, Karen O’Connor, Joyce Oreskovich, Wanita Page, Sam Teel, Butch Tripp, Brian Tuttle, Ramona Welton (total = 18)

Commission members absent: Ginny Altemus, Lauren Carrier, Kelly John

Others present:  Cecile Thompson (via phone) – Maine Turnpike Authority; Kurt Caswell, Heather Albert – Employee Health & Benefits; Susan Avery, Phil Barbaro, Dan Dyer – Aetna; Ted Rooney – Maine Health Management Coalition; Alicia Kellogg (appointment pending)

	Agenda Item
	Discussion
	Action/Next Steps

	I. Call to Order (8:35am)
	Wanita called the meeting to order
	

	II. Introductions
	Welcome Alicia Kellogg back to the Commission
	

	III. Approval of Minutes
(October 10, 2013)
	Wanita noted that since the last meeting, Kurt conducted an e-mail vote among the Commission members regarding the COBRA outsourcing issue.  The results of the vote approved the COBRA billing process will be outsourced effective January 1, 2014.
	Joyce made motion to accept the minutes; Lois seconded.  Motion passed.



	IV. Monthly Written Reports (provided and reviewed off-line):
a. Aetna – POS (Susan Avery) 
	Information contained in written report.

Phil discussed the plan settlement for year 1 for the POS plan (year ended June 30, 2013).
	Plan settlement report & discussion to be added to either December or January agenda (preferably December).

	b. Aetna – Medicare (Susan Avery)
	Information contained in written report.
	

	V. New Business
	
	

	a. Health Premium Credit – FY15 and Beyond (Chris Brawn)
	FY15 – suggested requirements:
· Take the HRA and have a visit/physical exam
· Ancillary employers are not subject to the same rules
· Seasonal employees still do not have access to the credit
· Members need time to make appointments with doctors, communications, etc. 
· Capacity of health system needs to be considered.  Chris has raised the question with Maine General and their practices are all set.

Other wellness related topics discussed:
· Importance of smoking cessation.  Incremental approach vs. aggressive.
· Eric pointed out the ACA $18M penalty
· (Phil) Aetna can provide support & reporting.  There is currently $500,000 of wellness dollars in contract (currently for StayWell & TDES).  Could be used towards a tailored communication strategy, for example.  Aetna can do more for us than just pay claims due to the projected savings in the plan.
· (Jim) Update on PCMH pilot; review outcomes from these enhanced primary care practices.  Physical & behavioral health issues addressed.  Integrated behavioral health component ideal.  Greater rate of reimbursement to these practices.  Incent the growth of this type of delivery system.  Much better outcomes overall.
· Challenges with ancillaries being different (wellness, flex spending, etc).  Legislation required?
· Ted suggested we speak to the UMS regarding their wellness programs; Ted offered to arrange a meeting with the State & them.
· (Phil) Importance of getting lab work in addition to the wellness exam.  One item for the plan design committee to consider - waive cost share for lab work.  
Overall, everyone agreed upon:
· An early/final decision will be helpful/important for success
· Full communication campaign necessary
	Ramona requested the health credit participation rates since inception (Kurt to provide).

Chris will continue to look into the capacity of the providers.

Butch to gather information regarding the DOT wellness program.

A clinical nurse from Aetna will attend a future meeting to address depression, etc.

Phil to share white paper regarding Aetna’s work with a county in Texas highlighting successes.

Wellness strategy outline provided at the February meeting.

Aetna to report back on the status of PCMH’s.

Eric will get opinion from someone in his office regarding what we can & can’t offer (e.g. wellness, incentives, etc.).


	b. Contract Review & Potential Adjustment (all expire 12/31/13)
	i. StayWell – Wellness
$700,000 annual cost, HRA, telephonic programs, case/disease management.  Interferes with case management of ACO agreements.  Propose let the StayWell contract expire and move to Aetna’s HRA (already included in TPA fee; reporting would be $.10 cents/PMPM). Case management from the local ACO.   Aetna Simple Steps HRA will be turned on 1/2/14.


ii. AllOne – EAP
$310,000 annual cost.  Propose extending for another year for 2014.  The current contract allows for only 2 on-site critical incidents.  Will go out to RFP for 1/1/15.


iii. TDES – Telephonic Diabetes Education
$90,000 annual cost (approximately).  Propose tapering the program as ACO’s are developed.  Cut off enrollment; allow current participants to graduate.  Phil – copay incentive program a possibility; cost analysis needed.  Extend contract for another year.  
	Eric made the motion to let the StayWell contract lapse; Ramona seconded.  Motion passed. 

Jim made the motion to engage Aetna’s HRA; Butch seconded.  Motion passed.

EAP:  Chris to negotiate and bring back cost for a formal vote.  Look at expanding critical incident service and possibly reduce individual visits.  

Lois made a motion to extend the AllOne Health/EAP contract for another year; Wanita seconded.  Motion passed.

Lois made a motion to extend the TDES contract for another year; Ramona seconded. Motion passed.

	Break (10:15-10:30)
	
	

	c. Dental Request for Proposal - Kurt
	An RFP will go out for the dental plan.  This should be finalized by January 2014.  RFP’s to be reviewed by the end of January.  Plan design will meet and review.  A final decision to be made in March.  Effective date will be 7/1/14.
	

	d. Medicare Advantage Deductible Crediting
	E-mail from member inquiring how the plan works.  Not like the old supplemental plan where EOB would break out what the plan pays & what Medicare pays.  Susan will have someone reach out to the member to explain.

Second issue:  Question regarding a member who met the deductible under the POS plan and is looking for a credit once transitioned into the Medicare Advantage plan.  Aetna looking to see if they have the ability to do this and if allowed by CMS.  They are different claim systems and may not be possible.  Change could result in premium increase if successful.  A possible solution is a prorated deductible on the Medicare Advantage side depending on when they come on to the plan.
	Kurt has responded to one member; he will respond to the other & cc the SEHC.  

	VI. Old Business:
	
	

	a. ACO Update – Dan Dyer/Chris Brawn
	· Received some FY13 data which made some changes to the PMPM on the 3 major agreements
· Went from a projected FY13 +4% trend to an actual -2.2% (approximately $11M).
· MHMC is administering the Beacon & ME General deal; Aetna for the Maine Health deal.  Numbers being re-run.  ACO’s will start up in January.  Beacon & Maine Health is all set; ME Gen wants to go back to July and agreed to use the 2013 data.
· Modified Beacon & Maine Health’s upside potential (2:1) like ME General.
· Maine Health agreement includes a $2 PMPM care management fee
· Beacon’s PMPM begins 9/1; ME Gen 7/1, Maine Health 1/1
· Most should be wrapped up in February 2014.  Currently managing population.  Agreements should be signed 12/15 – 2/15.  
· Quarterly reporting will be provided by Aetna for Maine Health; MHMC for Beacon & ME Gen to begin in June of 2014 for the 1st quarter.
· Joyce suggested that commission members continue to participate with the ACO groups
· SIM grant/ACI group – next meeting will be on 11/19 3p-5p in Freeport
· Looking at a 3 year time frame to see real system change
· Would like to meet with Maine Health & Beacon (like the ME Gen ACO steering committee).  Possible once agreements are signed.
· Butch would like to participate in some of the ACO steering committees
· City of Portland may be another group to team up with in Portland area.
	Ted will look into the UMS meeting with Beacon & see if we can attend those meetings with that group. 


	b. COBRA Outsourcing - Kurt
	· Transition is underway
· Effective 1/1/14
· Will need to go out to RFP.  Kurt has started writing this.  Hopes to have this out by the end of January.
	

	VII.  Other Business:
	· John asked for clarification on the issue with Delta Dental and the   transition of department # 400 to 100.  The system has been updated and fixed; claims are being reprocessed.
· Ramona requested meeting materials earlier.
· E-mail regarding Canadian pharmacy sent to Wanita & Karen; Chris asked that this be forwarded to EH&B.  AG still advises we do nothing until further notice.  
· As of 2014; charging reinsurance contribution fee per federal government.  Approximately $5 PMPM.  Working premium doesn’t include this amount.  Incorporate into working premium for 1/1/14 or set it aside/budget for it?  This may not apply to self-insured plans in 2016 & 2017
	A need for more communications was identified; SEHC will receive all communications going forward.

Joyce will continue to look into the ongoing issue with the latest legislation.

Chris will prepare a budget report for the Commission.

	VIII. Adjourn Meeting (11:32am)
	
	Lois made a motion to adjourn; Jim seconded.  Motion passed.
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