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STATE EMPLOYEE HEALTH COMMISSION MEETING
Thursday, March 20, 2014 @ 9am
Burton Cross Building, Augusta (Room #600)

Commission members in attendance:  Lois Baxter, Chris Brawn, Laurie Doucette, Stephanie Foglio, Jenna Friedman, Becky Greene, Terry James, Kelly John, Jan Lachapelle (via phone), John Leavitt, Jim Leonard (via phone), Lew Miller, Karen O’Connor, Joyce Oreskovich, Wanita Page, Sam Teel (via phone), Brian Tuttle, Ramona Welton (total = 18)

Commission members absent: Eric Cioppa, Lauren Carrier, Ellen Hughes

Others present:  Cecile Thompson – Maine Turnpike Authority; Kurt Caswell, Heather Albert – Employee Health & Benefits; Susan Avery (via phone) – Aetna

	Agenda Item
	Discussion
	Action/Next Steps

	I. Call to Order (9:04am)
	Wanita called the meeting to order
	

	II. Introductions
	Item skipped
	

	III. Approval of Minutes
(January 9, 2014)
	Change Lew Miller from in attendance to absent.
	John made motion to accept the minutes as amended by Lew;   Brian seconded.  Motion passed.



	IV. Monthly Written Reports (provided and reviewed off-line):
a. Aetna – POS 
	Information contained in written report (7/1/13 – 1/31/14).

Susan noted:
· Provider Network Experience – Medical: Provides value of network discount savings, utilization and comparison to book of business.
· Medical Cost Sharing Analysis (including comparison to book of business)
· Pharmacy utilization and rebates

Joyce asked about the status of our plan being considered a “cadillac plan” and how we are trending to meet/exceed that threshold.
	Susan will check with underwriter re: Cadillac plan discussion.  Kurt will share his information on this topic with the group at a future meeting.

	b. Aetna – Medicare
	Information contained in written report.  No discussion.
	

	V. Old Business
	
	

	a. COBRA RFP Update (Kurt Caswell)
	Proposed Timeline:
· Advertised 3/4 - 3/6
· 17 interested parties who have until the end of next week to request more information
· Responses due 4/15
· Decision made by 5/15
Process discussed to determine how and who will review and score each while meeting the State’s procurement rules and regulations, meet the SEHC by-laws and how the contract is awarded.  
	Karen made motion to allow EH&B to review the 17 responses and select the top 2 – 4 and bring back to a “subcommittee”; John seconded.  Discussion. Motion (& second) withdrawn.

John made motion to allow EH&B review for completeness, Lois/Sam seconded.  Labor/management.  Lois offered friendly amendment to say EHB staff would perform initial scoring and bring the top 2-3 bids to a volunteer subcommittee of SEHC for final recommendation.   

[bookmark: _GoBack]Lois, Ramona & Jan volunteered to be part of the subcommittee final review process.

	VI. New Business:
	
	

	a. Delta Dental Plan Renewal (Kurt Caswell)
	No increase in plan premium for 7/1/14 – 6/30/15.

Wanita raised question re: status of RFP which needs to be reconfigured and re-issued.  There is a new requirement based on the dollar value of the contract and is now subject to a higher level of scrutiny internally.  Joyce confirmed the new process/requirements.  

Kelly suggested surveying the employees to see what they think of the dental insurance.

John asked about design alternatives (e.g. rollover provision, higher level of benefit for certain services, increase calendar year max, etc.)

SEHC members to inquire with constituents about the current plan.

Sam requested the possibility of vendor demos.
	Kurt to provide full report for the 7/1 renewal and will also provide a draft of the RFP to Plan Design.  Wanita asked Kurt to invite Marie Bridges to the next meeting.

John made a motion to extend the NE Delta current contract for one year; Joyce seconded; motion passed.

Ramona made a motion requesting a calendar-specific timeline for the RFP with a new contract effective 7/1/15; Joyce seconded; motion passed.



	b. FY 2015 Health Premium Credit Strategy (Chris Brawn & Kurt Caswell)
	Kurt outlined this year’s requirements which are the same as last year.  Communication plan reviewed.  

Kelly raised the point that some providers suggest varied frequencies of wellness visits (in response to next year’s suggested requirements)

Discussion comparing the differences between State & ancillaries raised by Joyce.  (E.g. Health credit, premium sharing, contracts, EAP, etc.)

	Kurt/Susan to follow up why upon registration in Navigator/Simple Steps the phone number is asked.

Joyce made a motion that next year’s health credit requirements include 1.free preventive care visit for 6/1/14 – 4/30/15 and 2.complete the designated HRA; communication plan to begin early (this year) to provide sufficient notice to members. John seconded; Karen abstained; motion passed.

	c. Plan Design Committee Update (Joyce Oreskovich & Kurt Caswell)
	Initiative #86:  There was a unanimous vote of the appropriations committee recommending that the $3.008M that was appropriated for the SEHC for FY14 will not be carried forward.  They are also directing the SEHC to use part of the previously identified savings of $10M to offset increase.  Still needs to go to the floor for the vote to finalize the supplemental budget.

Four proposed scenarios reviewed again:
Used scenario #3 to start the discussion.  The amount of the Aetna savings would need to increase from $1.6M to $3M to accommodate the “blippie”.  
	Ramona made a motion starting with the template/scenario on page 3 striking the increase deductible option and modifying the use of surplus to the figure of $3.86M if the legislation passes as-is and pending outcome of the budget; Lois seconded.  Sam abstained.  Motion passed.

	VII.  Other Business:
a. April SEHC meeting date move
	April meeting will be on April 17th.

	

	b. Fall Wellness Retreat
	Proposed dates:
9/11 & 9/12 (11th is already the regular meeting)
9/17 & 9/18
9/18 & 9/19
9/24 & 9/25
9/25 & 9/26
	The Fall wellness retreat dates will be September 11 – 12, 2014.

	c. Beacon operations committee (Chris)
	Per contract, we need to staff this joint operating committee.  The meeting is held every other month in Brewer and in Augusta.  Lois is available for labor.  First meeting will be held on 3/26/14 10am-11am in Brewer so Chris will attend this one in Kurt’s place as he is on vacation. Still need to finalize a management representative (Becky is considering attending).
	Chris will forward the Becky the dates to determine availability.

	VIII. Adjourn Meeting (11:25am)
	Wanita adjourned the meeting.
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