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STATE EMPLOYEE HEALTH COMMISSION MEETING
Thursday, May 8, 2014 @ 8:30am
Central Maine Commerce Center, Champlain Room, Augusta

Commission members in attendance:  Lois Baxter, Chris Brawn, Laurie Doucette, Stephanie Foglio, Jenna Friedman, Becky Greene, Ellen Hughes, Terry James, Kelly John, Jan Lachapelle, Jim Leonard, Lew Miller, Joyce Oreskovich, Wanita Page, Brian Tuttle, Ramona Welton (total = 16)

Commission members absent: Eric Cioppa, Lauren Carrier, Karen O’Connor, Sam Teel

Others present:  Alicia Kellogg (appointment pending) – Maine Association of Retirees; Cecile Thompson (via phone) – Maine Turnpike Authority; Kurt Caswell, Angela Elsemore, Heather Albert – Employee Health & Benefits; Susan Avery, Sabrina DeGuzman-Simmons – Aetna; Ted Rooney (via phone) – Maine Health Management Coalition; Paul Gosselin – CADR+

	Agenda Item
	Discussion
	Action/Next Steps

	I. Call to Order (8:32am)
	Joyce called the meeting to order
	

	II. Introductions
	
	

	III. Approval of Minutes
(April 17, 2014)
	
	Lois made motion to accept the minutes;   Laurie seconded.  Motion passed.



	IV. Monthly Written Reports (provided and reviewed off-line):
a. Aetna – POS (Susan Avery)
	Information contained in written report

· Top 12 diseases highlighted on page 5 for Shonna re: wellness initiatives.  Prevalence percentage compared to Aetna’s book of business where we are consistently higher which is typical with many state government and municipality plans with Aetna.
· Top 5 medications (queried on cost) also included.  Contains total cost paid by the plan.
· Aetna Navigator subscribers jumped (through April) due to HRA.
	

	Aetna – Medicare (Sabrina DeGuzman-Simmons)
	Information contained in written report.

· In home health assessment campaign began in March for members who may need in-home visits.  This is voluntary program.  
· EOB’s are not being sent for every visit or service.  A monthly EOB will be sent instead.
· Aetna Medicare Advantage received a 4.5 star rating.
	

	b. Aetna 6 Month Financials (Susan Avery)
	Information contained in written report (7/1/13 – 12/31/13)
	

	V. Old Business
	
	

	a. COBRA RFP Update (Kurt Caswell)
	· Nine proposals were reviewed by internal team (Chris, Kurt, Heather & Mary)
· Ramona, Lois & Jan performed a secondary review
· Combined Services was selected; 3-year rate guarantee
· Currently in appeal period
	Lois made a motion to accept the recommendation of Combined Services as the COBRA administrator; Brian seconded.  Motion passed.

	b. Discussion on TeleMedicine (Joyce Oreskovich)
	Items noted in discussion:

· Cost
· Utilization (Jim)
· Healthcare reform (Ramona)
· Regional challenges (Lois)
· Aetna’s underwriting area has developed a measurement tool to analyze the State’s plan
· Susan mentioned e-visits are included in the current plan (e.g. Skype)
· Program can also be offered as a voluntary benefit; possibly as a trial. (Chris)
· Quality standards (Kelly) – confirmed NCQA certified
· Follow up with PCP; care coordination – optional.  Consider building into the contract (Jim)
· Communication campaign would be critical for success
· RFP would be required
	Susan will run a report on e-visit utilization.

Jim suggested we look at other plans that offer telemedicine programs.  



	c. Review of FY15 Hospital Tiering (Kurt Caswell)
	· Scoring methodology and current scores reviewed
· In order to be preferred, hospitals must reach an overall score of 70 or greater (the minimum quality score of 50).  If the minimum is not reached, additional steps will be taken (for both those in and not in an ACO) (e.g. quality contract)
· Meetings will be held with Beacon and Maine Health in order to work together to resolve quality issues
· All will be vetted through the Maine Bureau of Insurance (rule-making)
· Data sources:  MHMC for quality & OnPoint for cost
· Target date October 1, 2014
· ACO agreements will provide quarterly reports which will be made available to the Commission
· Dan Dyer’s replacement at Aetna has been hired
	Status of lawsuit (York) needs to be clarified.

Jim requested a trend line for a 3-5 year period.  Ted will assist in preparing this.

Lois requested the OnPoint butterfly chart.

Heather to post cost report on the EH&B website.

Heather to work with Joyce to develop a communication strategy/message for members.

Ramona suggested the Commission have an ACO refresher.  Aetna and Ted can assist with this.

	d. Discussion on FY16 Health Premium Credit criteria (Chris)
	Previous vote – visit to PCP required; need more details/guidance from Commission.  
· Basic screening including blood work (which should happen before visit?  Doctor can order in advance of visit.)
· Who?  EE, spouse & adult dependents
· Cost for related lab work?  If coded as preventive then generally no cost; if diagnostic then deductible/coinsurance applies
· Confidentiality
· Educate members on preventive tests, knowing your numbers, etc.
· Aetna can provide data on these services
· Need to begin communicating as soon as possible
· To be discussed further at wellness retreat
· Give credit for retroactive period (for those who have already had a wellness visit).  
· Prevalence will increase as a result; what programs are in place to address?  (Becky)
· Outreach to the MHMC for provider blast (encourage lab work).  Aetna can also do an outreach to providers (cost for paper mailing to providers for $.02, e-mail and PS Tool all options)
After discussion the Commission settled on the requirements noted in the motion.
	Lois made a motion that all covered adults get a physical by 7/1/15; Laurie seconded.  Discussion.  Friendly amendment to add completion of HRA required.  Retro or look-back period FY14 for all.  Deadline will be adjusted to satisfy administrative needs.  Motion passed. 


	Break 10:20am – 10:32am
	
	

	VI. New Business:
	
	

	a. Discussion on Dental Plan reimbursement schedule (Kurt)
	Item tabled until next month.  Information has been requested from Northeast Delta Dental.
	Wanita requested estimates for each item previously discussed.

	b. Handling of FY13 Health Plan Surplus - $6M
	· Funds are currently being held with Aetna
· Lois recommended we leave the funds with Aetna until the wellness subcommittee meets and possibly use some funds for wellness 
· Plan expenses will increase with new health credit requirement of visiting a PCP
· Healthcare reform; medical copays will be applied to the out-of-pocket max.  This will be an added cost to the plan.  Members will be notified.
	Wanita requested that Mercer attend a future meeting to revisit specific ACA requirements.  

Aetna will do an ACA presentation at a future meeting.

	c. Dental Plan design subcommittee
	· Plan design needs to meet to begin working on the dental RFP
	

	VII.  Other Business:
a. HRA update (Heather) 
	· 78% overall completion
· Kurt will filter the appeals
· Appeal response letter will be reviewed
· HIPAA concerns (Jim) re: appeals
· Ramona raised the need for HIPAA training
· Need for HIPAA policy for the Commission 
· Kurt will hold the appeals until policy is finalized
	Joyce will contact Bill Laubenstein re: HIPAA

Joyce will contact Eric Cioppa re: HIPAA training

Heather will provide HRA completion trend to Commission members

	b. Wellness
	· Shonna is setting up a meeting for the wellness committee
	

	VIII. Adjourn Meeting (11:10am)
	
	[bookmark: _GoBack]Ramona made a motion to adjourn the meeting; Laurie seconded.  Motion passed.
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