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STATE EMPLOYEE HEALTH COMMISSION MEETING
Thursday, December 11, 2014 @ 8:30am
Central Maine Commerce Center, Augusta

[bookmark: _GoBack]Commission members in attendance:  Lois Baxter, Chris Brawn, Eric Cioppa, Laurie Doucette, Sandra Doyon, Stephanie Foglio, Becky Greene, Ellen Hughes, Terry James, Kelly John, Jan Lachapelle, Jim Leonard, Carrie Margrave (via phone), Lew Miller, Karen O’Connor, Robert Omiecinski, Joyce Oreskovich, Wanita Page, Sam Teel (via phone), Brian Tuttle, Ramona Welton (total = 21)


Commission members absent: Lauren Carrier, Andrew Colford, Alicia Kellogg

Others present:  Cecile Thompson (via phone) – Maine Turnpike Authority; Kurt Caswell, Shonna Poulin-Gutierrez, Heather Albert – Employee Health & Benefits; Susan Avery, Sabrina DeGuzman-Simmons, Jeff Smorczewski, Sue Guerette, Louise Mccleery – Aetna;  Ted Rooney, Nancy Morris, Rebecca Marcisso – Maine Health Management Coalition; Amy Deschaines – USI; Tina Love, Danielle Louder, Phonse Allen-Laney, Medical Care Development

	Agenda Item
	Discussion
	Action/Next Steps

	I. Call to Order (8:32am)
	 Joyce called the meeting to order
	

	II. Introductions
	
	

	III. Review & Approval of Minutes (November 13 , 2014)
	
	Lois made motion to accept the minutes; Brian seconded.  Motion passed.

	a.i. Aetna Monthly Report – POS (Susan Avery)
	Information contained in written report

· Additional report provided on E/R utilization.  Susan is looking to see if the number of PCP and urgent care/walk-in clinics has increased proportionately to the drop in E/R visits.  
	

	a.ii. Aetna  Monthly Report – Medicare (Sabrina DeGuzman-Simmons)
	Information contained in written report

· Benefits changes coming 1/1/15
· Value Network is in effect for January 1st.  Rite Aid is not included in the Value Network.  (Disruption = 2,791 members.)
· Various communication efforts under way (mailings, teleconferences)
· ANOC was delivered on December 1st 
· Teleconference postcard being delivered December 12th 
· Sabrina explained the difference between the Medicare PPO vs. the ESA plan.  Approximately 650 members will be transferred from the ESA to the PPO due to the expansion of the provider network.  List of zip codes included in the monthly report.
	


	IV. Special Issues
	
	

	a. Review of Design Committee Recommendations

i. Ongoing design strategy (Kurt)
	Kurt provided a review of the Design Committee’s issues and recommendations.  

Discussion was held regarding taking or not taking incremental steps in plan design to prepare for 2018 (re: ACA requirements, fees, etc.) as several members were not at the last Committee meeting.  The subset of that Committee proposes to the Commission that they consider waiting to make substantial plan design changes.  Key discussion points below:

· Limitations noted with current HRMS; only 1 plan option 
· Communications will be key.  Utilize a consultant.
· Benefits of having an HSA discussed.  If implemented the FSA plan would need to be changed to a “limited” FSA (for dental & vision).  For some ancillary employers, the FSA is part of their contracts.
· Aetna does have some capabilities regarding the settlement (to fund HSA with some surplus funds)
· Karen requested that Amy attend future Plan Design Committee meetings (as a subject matter expert).  Aetna may also be included.
· Kelly suggested we look at our neighboring states to see how they are addressing the ACA with their own health plans
· Surplus currently resides with Aetna; looking at various options on how to use these funds for the plan’s members.
· Wanita suggested the Commission consider an RFI; USI can assist. 
· Timeline reviewed
· Possible incentives linked to specific services discussed.  Looking at the State of New Hampshire’s use of a tool similar to the MHDO site.  Susan noted the Aetna’s Cost of Care tool.
	Susan to check to see if the State still held one premium deduction if Aetna could then allocate those premium dollars to different types of plans.

Kurt to work with Amy on presentations to take place at future SEHC meetings.  (This will coincide with the January SEHC meeting which will focus solely on plan design and education.)

Kelly proposed the Plan Design Committee look at what defines an emergency.  Kurt will add to next agenda.

	a.ii. Wellness Program Integration (Kurt)
	Information contained in handout (outlines shell of proposed plan/strategy).

· Creation of a wellness HRA 
· Incentives
· Wellness manager to accumulate data
	More details will be presented at the next meeting.

	Break (10:01am-10:13am)
	
	

	b. MCD Contract: Transition to Wellness Referral (Tina Love)
	Information contained in Power Point presentation

· Current TDES program explained
· Describe health management model
· Differentiate between health management and case management
· 	Available to all
· 	Confidentiality
· 	Database development to be done in a three phase approach beginning in January, 2015 with HRA data.  IT work plan will be shared with the SEHC (including data security).
· Define next steps – TDES transition (not enrolling new members), design health management model (research, communication, IT)
· Current MCD contract was extended for 6 months at the last meeting
	The integration of this program along with existing programs will be outlined at the next meeting.

Tina will provide Susan with data requirements.  (There will be (Aetna) fees associated with this.)

Lois made a motion to extend the MCD for 18 months; Brian seconded.  Discussion.  Ramona made a motion to table this conversation until January’s meeting; Eric seconded.  Discussion.  Motion passed (to table the discussion).

	V. Old Business
	
	

	a. Value Based Insurance Design (Nancy Morris)
	Information contained in Power Point presentation

· What is covered (color coded, appropriate screening tools, EMR, etc.)
· Who delivers it
· How it’s paid
· Why it matters (importance of patient engagement)
	

	b. Provider Quality Measures & ACO Integration (Ted Rooney)
	(Presentation was shortened due to limited time.)

· Underutilizing ACO’s
· Eric & Ramona raised specific scenarios (anesthesiologist charges, telephonic visits/room charges) that often generate unanticipated and unpredictable costs for our members
	

	VI. New Business
	
	

	a. NutriSavings Update (Shonna & Chris)
	Shonna reminded the group that the trial period is still going on.  Shonna, Kurt & Heather met with NutriSavings to address the various concerns.  Shonna updated the Commission on those proposed solutions.

· Cost (possible funding opportunities with Aetna) 
· Looking at a July 1 implementation date (and included in the Wellness incentives/HRA plan)
	By show of hands, majority would like to continue to explore this opportunity.

	VII.  Other Business:
	 
	

	a. Executive Session (12:00-12:08)
	Ramona requested an executive session to update SEHC members who were not in attendance at the November meeting (executive session)
	

	b. Ancillary Administration & ACA - Chris
	Information will need to be submitted from ancillaries for ACA reporting purposes (e.g. 30-hour rule=full time employee)
	

	VIII. Adjourn Meeting (12:08pm)
	
	Lois made a motion to adjourn the meeting; Karen seconded.  Motion passed.
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