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STATE EMPLOYEE HEALTH COMMISSION MEETING
[bookmark: _GoBack]Thursday, May 14, 2015 @ 8:30am
Kaplan University, Augusta

Commission members in attendance:  Bret Achorn, Lois Baxter, Chris Brawn, Eric Cioppa, Sandra Doyon, Laurie Doucette, Stephanie Foglio, Becky Greene, Ellen Hughes, Terry James, Jan Lachapelle, Jim Leonard, Carrie Margrave, Lew Miller, Karen O’Connor, Sam Teel (via phone), Brian Tuttle, Ramona Welton (total = 18)

Commission members absent: Lauren Carrier, Kelly John, Alicia Kellogg, Robert Omiecinski, Joyce Oreskovich, Wanita Page

Others present:  Cecile Champagne-Thompson; Kurt Caswell, Shonna Poulin-Gutierrez, Heather Albert, Angela Elsemore, Joan Hanscom – Employee Health & Benefits; Phil Barbaro, Susan Avery, Sabrina DeGuzman-Simmons, Bob Downs, Sue Guerette – Aetna; Burr Duryee, Amy Deschaines, Bill Clifford – USI; Tina Love, Phonse Allen-Laney – Medical Care Development; Rebecca Marcisso – Maine Health Management Coalition; Eric Jermyn, Jody Collins - Anthem

	Agenda Item
	Discussion
	Action/Next Steps

	I. Call to Order (8:30am)
	Lois called the meeting to order
Lois served as labor co-chair; Becky served as management co-chair
	

	II. Introductions
	
	

	III. Review & Approval of Minutes (April 9, 2015)
	
	Brett made motion to accept the minutes; Brian seconded.  Motion passed.

	REPORTS

	a.i. Aetna Monthly Report – Point of Service Plan 
Susan Avery
	Information contained in written report

· Eric inquired about the almost 30% change provider in-network experience (page 4).  Susan stated this is generally due to discounts, ACO contracts, etc.  
· Susan reminded the Commission that emergency services are always made available to our members.  This was in response to situation from 5/3/15 for one of our members who had an emergency outside of the U.S. on a weekend.
	Eric would like to see a reconciliation of the provider network experience figures at the next meeting.



	a.ii. Aetna  Monthly Report – Medicare Advantage Plan 
Sabrina DeGuzman-Simmons
	Information contained in written report

· Temporary access that was granted to the extended pharmacy network is ending May 19th.  A disruption analysis was run and only 1 member (in Georgia) will be impacted by this change.  Aetna will contact the member.
	

	b.i. Dental Plan Report
(Provided in June, September, December, March)
	n/a (quarterly)
	

	b.ii. Employee Assistance Program Report
(Provided in July, October, January, April)
	n/a (quarterly)
	

	IV. Old Business
	
	

	a. Health Plan 6-month Financial Review 
Susan Avery
	Information contained in written report.

· Prior & current year details reviewed.  Combined estimated surplus balance as of 12/31/14 is $13,715,504.
· Plan design & Maine General expenses are not reflected in the current report
· Premium equivalent pays for four items:  claims, stop loss premium, $7.50 (State) admin fee, Aetna admin fees
	

	b. Aetna Contract Renewal for fiscal year (FY) 2016 USI
Phil Barbara (as requested by Ramona Welton)
	Details provided in Administrative Services Contract Financial Renewal Overview for FY16 & FY17 

· Key components of the renewal presented which include, but not limited to:
· No change to the administrative PEPM fee
· No change to the dollar amount of the annual allowances for communication, Accountable Care Organization (ACO) services and wellness; added a 6-month rollover provision (capped)
· Added a new Medical Performance guarantee for eligibility and reporting.  (Past performance guarantees continue.)
· Discussed the proposed increase to the stop loss premium.  Increase dependent upon length of contract extension (1 year vs. 2 years). 1 year renewal = 8.1% increase; 2 year renewal= 5.9% increase.
· Chris pointed out potential savings may be achieved by carving out certain services (e.g. stop loss, pharmacy benefit management, etc.)
· Karen noted the timing of the 2nd year of the contract as it relates to ACA
· Phil clarified that the contract will have no impact on future plan design changes
· Ramona noted the value of the data & history that has been built within the Aetna claims system  
· Phil stated that Mercer has historically been doing the actuarial calculations for claim projections.  Aetna would like the opportunity to look at this data.  (Addresses Bret’s question about our aging population, urban vs. rural, etc.)  Confirmed this service would be part of Aetna’s core service at no additional fee.
· Ramona noted the sense of rush with the decision and receiving information too late to properly review to make an educated decision
· Phil clarified that the decision for FY16 needs to be made at this meeting; the FY17 decision needs to be made prior to 7/1/15 to accept the proposal as presented
	Ramona made a motion to extend the contract for 2 years.  Discussion.  Lew seconded.  Discussion.  Vote is deadlocked.  

Carrie made a motion to accept the 1 year renewal; Brett 2nd the motion; Discussion.

Ramona requested a labor caucus

Follow-up discussion

Eric recommended adding to Carrie’s motion that staff start working on RFP as soon as possible and the SEHC receive more information from the consultants regarding various suggested savings components (e.g. pharmacy benefit management, stop loss coverage, etc.) for the next meeting.  

Vote was taken; motion passed

Ellen would like to have a review of the RFP process at the next meeting.






	c. Consultant Request for Proposal (RFP) Results Chris Brawn, Kurt Caswell
	(USI representatives excused themselves from the discussion)

· Received two proposals; one from Mercer and one from USI
· Both proposals were reviewed and scored by Chris, Kurt, Karen & Ellen.  The review committee recommends that the SEHC continue with USI effective 7/1/15 through FY16
	Eric made a motion to accept the review committee’s recommendation of USI; Brian seconded.  Motion passed.

	d. Employee Assistance Program (EAP)/Living Resources Implementation Update Kurt Caswell
	
· Have started implementation and will introduce the new program at the HR Briefing next month
· Communications should begin by mid-June
	

	e. Second Opinion Contract Status Kurt Caswell
	Handout provided via e-mail

· Advance Medical’s contract expires June 30, 2015.  They will be presenting at the June meeting.
· Carrie asked for the return on investment for the 74 cases  
	Kurt to provide additional return on investment information to the SEHC

	V. Other Business
	
	

	a. By-laws Wanita Page
	(Wanita is not in attendance) 

· Brett asked Wanita to add this to the agenda.  Bret’s question was regarding the last sentence of the by-laws which states “The by-laws may be suspended by a unanimous vote of the co-chairs during any public meeting of the SEHC.”
· Chris had the AG’s office review; document is in compliance
	This will be added to agenda next month

	b. Long-Term Communication Strategy 
USI
	Amy provided a handout highlighting the Univers strategy

· Univers is a communications firm which is a wholly owned subsidiary of USI
· This will be funded through the Aetna communication budget
	Brett made a motion to accept the recommendation to engage USI and Univers for communications; Ellen seconded.  Motion passed.

	c. IRS Notice 2015-16 Chris Brawn
	· Chris provided the SEHC with a copy of the Maine Health Management Coalition’s response to the IRS regarding the excise tax
· Discussed sending an additional letter to the Maine Representatives and Senators in the United States Legislature
	Chris will look into the possibility of getting an  additional letter from MHMC

	d. Dental Plan & Gym Membership Inquiries Ramona Welton
	· Dental Plan – Ramona reminded the group that it has been requested at past meetings to receive contract renewal information earlier.  Chris assured the SEHC that she now has a better understanding of the SEHC expectations.
· Gym Memberships – Ramona raised the topic of gym memberships.  The gym program falls under the Worker’s Compensation budget and is not overseen by the SEHC
· Ramona informed the group about an urgent member request she received over a weekend  
· Per Ramona’s request, Chris gave an update on the status of the RFP for the new Human Resources Information System
· Per Ramona’s request, Chris clarified USI’s role
	Brett suggested the creation of the continuity document.  (USI will develop a renewal timeline.)

	VI. Updates
	
	

	a. Wellness Shonna Poulin-Guitierrez
	Handout provided in e-mail packet

· The Wellness Committee met this month and discussed various health premium credit options for FY17
· Jim raised the concerns of losing the historical data from the Aetna health risk assessment.
· The predictive modeling service and tobacco cessation programs with Aetna are not included in current contract
	Kurt will provide the health credit completion percentage at next month’s meeting



	b. Communications Heather Albert
	Tabled
	


	c. Accountable Care Organizations (ACO) Chris Brawn
	Tabled 
	

	d. Requests for Proposals (RFPs) & Contracts Kurt Caswell 
	Information contained in spreadsheet provided.

· Dental inquiries are coming in from potential bidder; expect review of proposals to begin in mid-July
	

	VII. Adjourn Meeting (12:03pm)
	
	Ellen made a motion to adjourn the meeting; Brian seconded.  Motion passed and meeting adjourned.
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