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[bookmark: _GoBack]STATE EMPLOYEE HEALTH COMMISSION MEETING
October 11, 2012 @ 9am
220 Capitol St, Augusta

Commission members in attendance:  Lois Baxter, Tom Birmingham, Eric Cioppa, Becky Greene, Brett Hoskins, Kelly John, Jan Lachapelle, John Leavitt, Cheryl Moreau, Joyce Oreskovich, Wanita Page, Carl Parker, Jim Soucie, Sam Teel, Cecile Thompson, Laurie Williamson, Freeman Wood (total = 17)

Commission members absent: Tom Hayden, Terrance James, Lew Miller, Karen O’Connor, Michelle Probert, Will Towers

Others present:  Heather Sargent – Employee Health & Benefits, Susan Avery, Phil Barbero, Dan Dyer, Deborah Martorelli, Susan Tully Abdo, Laree Fegely, – Aetna, Liz Sampo – Anthem

	Agenda Item
	Discussion
	Action/Next Steps

	Call to Order (9am)
	Brett called the meeting to order
	

	Approval of Minutes
(September 13, 2012)
	
	Moved to accept the minutes:
  Tom Birmingham
Second: Carl Parker

	Monthly Reports/Updates:
	
	

	  Aetna
    Report given by Susan Avery
	September Statistics:
  33,792 medical claims processed totaling $9,881,588
  24,148 prescription claims processed totaling $2,681,103
  Call volume to Member Services 3,800
  Navigator members 2,659 (over 12,000 log-ins)

Case Management:
  Intend to ramp up education from Member Services.  
  Program overview provided by Susan Avery & Laree Fegely.  
  There are currently 65 members in case management at this time.

Last accumulator file has been received from Anthem.
  
There are six members with claims between $50k-$80k (7/1/12-8/31/12)

Carl Parker raised the question regarding members receiving services at an out-patient facility vs. in-patient.  Benefit design questioned as the design does not provide an incentive for the more efficient procedure (for the plan or the member).

	Susan Avery & Deborah Martorelli will be following up on some claim issues raised.  Correct phone number for Case Management needs to be confirmed.

Eric Cioppa & Susan Avery will look into the requirements for approval of the Certificate of Coverage for the POS plan.

In-patient vs. Out-patient:
· Dan Dyer will provide some cost data statistics on market basket of services (to address the out-patient vs. in-patient discussion). 
· The need to rate out-patient facilities on quality is still an issue.
· Consider looking at a plan design change next year.
· Opportunity for member education.
· Laurie to inquire with other HeART members.  

	  Anthem 
   Report given by Liz Sampo
	CMS contract in Maine is currently shared with Anthem Nevada (Rocky Mountain Health Plan).  As of 1/1/13 this will become Anthem Health Plans of Maine.  The group number & ID numbers will remain the same.  Members will receive a letter (CMS mandate) in December.

Member outreach calls will be made in late November/early December regarding CMS safety concerns on certain drugs. (158 members identified.)

Flu clinic involvement confirmed.

Website piece promoting on-line resources; draft shared with group.
	

	  Aetna Reports on ACO Initiatives
  Provided by Phil Barbero
	Many proposals received from providers.  Continue on-going discussions, signed contract with Mercy, making progress with Maine Geneneral, InterMed, Martin’s Point & EMMC.  Working on rectifying data issue between Anthem & MHMC (Mike DeLorenzo).  National perspective – discussions with Yale & Hartford are different as far as how framework is established but goals are the same.  Most movement has been in the fully insured market.
	

	  Plan Performance
	Anthem will wrap up some time this month; Laurie Williamson should have more information at the next meeting.  Mercer is working on some comparisons for Laurie and will hopefully have projections ready for next month.  Initial data suggested a lower % trend however Laurie found some errors in the assumptions which are now being corrected.  Accounting is working on their numbers as well to clarify budget to actual variance.
	Update at the November meeting.

	Old Business:
	
	

	  Medicare RFP
	Three proposals submitted – Anthem, Aetna & UHC.  Laurie is looking for SEHC members to attend the meetings on 10/22 & 10/29.
	

	  Preferred Tier Hospitals Update
	Cary Medical Center:  Laurie met with Cary and plan to meet again next week.  Laurie invited other SEHC members to attend.
  
EMMC:  Wanita Page is assigned to this project.  EMMC is talking with others (MEA & UMS) but contracts will be on an individual basis.  Conversation is going smoothly & more productive as they are getting a good picture of our population in that area.  Lois Baxter is interested in this initiative as well.

York Hospital:  Memorandum of Understanding still in place.  Kelly John has agreed to participate in this project.  Cheryl Moreau could also participate if the meetings are after hours.
  
Maine General:  Things are progressing.  (See below for more details.)

Penobscot Bay Medical Center:  Laurie reached out to them but has not received a response.

Joyce Oreskovich notified the group that she, Laurie & Brett Hoskins have been invited back to appropriations on 10/19/12.  Laurie will present however Brett & Joyce are not available that day.       
	Laurie will do another outreach to Pen Bay.

Joyce will try to reschedule their visit to the Appropriations Committee.

	  SEHC Retreat
  November 7th-8th 
	Laurie is finalizing the agenda.  Her intent is to provide current plan information, discuss the impact of health care reform, look at the relative health of our members, budget, tiering methodology, etc.  The regular Commission meeting will be held in the afternoon of the 8th.
	Brett would like a consensus on the tiering methodology by the December meeting.

	  SEHC Steering Committee Recommendation/Maine General Proposal for Case Management Support
	Laurie provided an overview of the initial proposal for funding a dedicated case manager for Maine General for a three-year contract at the cost of $111,000 per year.  This resource would be assigned to State of Maine plan members and covered dependents.  Aetna would provide training for the case manager.  Coordination between Aetna case managers and the dedicated case manager would be in place (so members are not contacted by both).

A second option was discussed; a $2 PMPM fee based on the Aetna fully insured attributed members (or $192k annually).  

Maine General has hired one case manager and may add 1 or 2 more to the staff.  

Typically, the Aetna case managers would handle the more complex cases.  The dedicated case manager at Maine General would be more involved with the chronic condition cases.  

Brett Hoskins suggested this could be considered an intermediate step towards the ultimate goal of an ACO.
	Motion made by Brett Hoskins to approve the spend of $111k out of the $250 Aetna ACO development allowance for 1 case manager for 1 year with the added requirement of periodic reporting on specific data elements identified by the SEHC.

Second: Lois Baxter
Vote:  passed.  (two opposed)


Laurie Williamson and Dan Dyer will research the agreement made with Intermed (approximately 4 or 5 years ago) to find out if we are still paying $10 PMPM for case management.

	New Business:
	
	

	  EAP RFP
	Contract currently extended through December 2012.
	Laurie will request another extension to 6/30/13 for consistency purposes.

	  Hospital Tiering Criteria
	Laurie mentioned an e-mail from Frank Johnson dated August 1, 2012 regarding the care transition measures are now available on MHMC website.
	Laurie will bring back more information to the SEHC at a future meeting.

	  Requested Support for CAHPS
	With SEHC support, Laurie will send letter to hospitals encouraging them to participate in the survey.  We may consider including the survey results in future tiering methodology.  The DHA is looking for support from all Coalition Members.  (Formal vote not required.) 
	

	  Proposed Agreement – Maine General
	Maine General put one million dollars at risk for the current fiscal year; being held to the FY2011 PMPM rate of $481.58.  

The Maine General overall charge master increased about 4% (facility based charges only).  Trend is looking to be $526.18 PMPM or about $4M.  

MGH asked SEHC to consider 2% or 3% off trend.  

High-cost claimants over $100K are excluded.
	Motion:  To enter into an agreement with Maine General to reduce overall cost spend for this plan for FY12 amount $505.61 PMPM or a savings of approximately $2M.  If goal is met, Maine General keeps the $1M at risk.  Anything above $505.61 PMPM is split between Maine General and the State of Maine (up to $1M).

Motion accept proposal:  Wanita Page
Second: John Leavitt.  
Vote: passed (one opposed, one abstained)

	  2012-2013 Meeting Schedule
	Commission agreed to add meeting in July 2013 to the schedule.  (No vote required.)
	Laurie Williamson will add the meeting and send schedule to the Commission members.

	  Appeal Process – HRA’s
	Laurie gave overview.  Information will be provided on historical practice back to the SEHC to then determine a process.
	

	Other Business:
	
	

	  SEHC Membership/Leadership Changes
	Brett Hoskins resigned as Labor Co-chair effective 12/31/12.  He still intends to serve as a regular Commission member.
	

	  OEHB Staffing Changes
	Laurie reminded the SEHC of Tanya Plante’s & Bill McPeck’s recent departure.  Tanya’s position will be posted.  Bill’s role will remain open until after the retreat.
	

	Adjourn (12:00pm)
	
	Motion to adjourn made by Brett Hoskins
Second: Jim Soucie
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