Charlene,

Here is the input I received from 4 inspectors concerning the queries that are available on the query switchboard.

I’ll ship any others when I receive them.

Sterl

Stacie’s comments:

Sterl,

The only report that I run currently comes from the Inspector Gizmo’s menu.  It is the Scheduled Inspections and Permit Compliance Milestones report.  This is very helpful to me in tracking the scheduled milestones that I enter in WCS, such as WET testing and mercury testing due dates.  It seems to be working and I need to be able to continue to use it as is.  I can also see scheduled and completed inspections (I do schedule in my inspections in WCS.  I think we all do up here).  It would be helpful to have a report that shows just my inspections (no other milestones) scheduled and completed, so that I can double check to see if I have entered all completed inspections and haven’t missed an entry.  The following report does not work up here for me, but if it did work and included the whole state, it would be too large for my use unless I can isolate by inspector and date.

INSPECTIONS FOR SELECTED INSPECTOR AND DATE           This query allows for the selection of a date and an inspector.  NOTE:  Should be combined into one report with the above two queries.

Thanks.

Stacie Beyer
Environmental Specialist
Department of Environmental Protection
Division of Water Quality Management
207-941-4571
stacie.r.beyer@maine.gov
 

 
Tanya’s comments:

I’ve italicized and underlined my responses below.

Tanya


From: Pierce, Sterling 
Sent: Thursday, October 13, 2011 9:23 AM
To: Sheehan, Bill J; Bernard, Sean L; Trasko, Clarissa; Beyer, Stacie R; Hovell, Tanya; Young, Matthew R; Crowley, James R; DeHaas, Beth; Behr, Denise; Johnson, William
Cc: Moore, Charlene B
Subject: WCS Evaluation
Everyone,

As you know Charlene and I have been busy dissecting the Augusta and Portland versions of WCS to verify what is valuable and what is debris, what is working and what needs to be fixed/repaired.

There is one page that we need your assistance with in evaluating.  Could each of you please take a moment to check out this one page and let us know which of the queries on this page are useful to you in your job as inspectors.  Supervisors don’t forget to also evaluate if the query is helpful to you as a supervisor as well.

Here is the screen shot and the list of queries, please indicate beside the query description if it is helpful.

Thanks in advance for your assistance.

I have run through the queries and colored coded my evaluation of each report.
No Highlight  --  Not sure if this report provides any value to the there is any value to the inspector 

BLUE  --  Report is functioning at this time and it is a report that has value for the compliance staff.

GREEN  --  Report is functioning but some modifications need to be made to make it useful and efficient for all.
YELLOW  --  Report is either not functioning at this time, no longer needed due to programmatic changes, or has been superseded by a more efficient

report has been developed.

ALL ACTIVE FACILITIES    This query returns a list of all active facilities as indicated in the PCS_Permit_Facility table.  NOTE:  Should combine with below  
Agree with your recommendation
ACTIVE MEO, MEU5, AND MEG    This query returns a list of active facilities with MEO, MEU5, or MEG origins.  NOTE: Should combine with above
Agree with your recommendation
ACTIVE FACILITIES BY REGION               This query allows you to select the region and determine the active facilities listed in PCS_Permit_Facility table.  NOTE:  Should combine with below
Combine only if you can still filter by inspector or region.
ACTIVE FACILITIES BY INSPECTOR        This query allows you to select any one inspectors active facilities.  NOTE:  Should combine with above
Combine only if you can still filter by inspector or region.
NCR REPORTS FOR REGION         This query generates a list of the non-compliance issues entered into PCS_WCS_NONCOMPLIANCE table by region selected

Do we still need this for the generation of the NCR Agenda?
NCR = YES    This query generates a list of the WCS entries that were entered where the NCR box was selected yes.  Generates entry summaries for the each region.

Do we still need this for the generation of the NCR Agenda?
COMPLIANCE UPDATE = YES       This query generates a list of facilities where the inspector had selected yes to the compliance update inquiry.  Query gives summary for each region.

This was a Bill Brown brainstorm.  I don’t think it’s been used since his reign.  Painful from my perspective and not useful.
DMR/QA LIST BY REGION  This query returns a list of facilities by region who are participating in the DMR / QA study each year.  Not sure where the table is located where the facilities have been selected.  NOTE: Possibly outdated list.
Unsure.
OVERDUE CSO FROM CSO DATABASE              This query taps into the CSO database that is maintained by the CSO coordinator to track the progress for CSO communities.
If we’re not responsible for inputting this data and no one else is maintaining it, remove.
OVERDUE WCS EVENTS    This query identifies the overdue compliance schedules for all facilities across the entire State.  NOTE:  Should modify this so that inspector could be isolated, and the region could be isolated, and then show the entire State.
Agree with your recommendation.
FILE AUDITS This query shows the file audits that have been completed by internal inspectors.  NOTE:   This report could be modified so that you could query any one of the event codes.
Not sure what this is-is it a data 3560?
AUDIT INSPECTIONS          This query shows the audit inspections that have been completed by internal inspectors.  NOTE:  This report could be modified so that you could query any one of the event codes like above.
Again, unsure what it is.
INCOMPLETE AUDITS        This query indicates which audits have not filled out the completed box.  NOTE:  Should be combined with the above report for efficiency.
Again, unsure what it is.
ALL INSPECTIONS FOR LAST 30 DAYS               This query shows all inspections for all offices for the past 30 days.  NOTE:  This should be modified to be able to isolate by inspector, region, and entire State.
Agree with your recommendation.
INSPECTIONS FOR SELECTED REGION AND DATE      This query allows for the selection of a date and a region.  NOTE:  Should be modified to allow for isolation for individual inspector, region, and State for a particular date.
Agree with your recommendation
INSPECTIONS FOR SELECTED INSPECTOR AND DATE           This query allows for the selection of a date and an inspector.  NOTE:  Should be combined into one report with the above two queries.
Agree with your recommendation
ALL OVERDUE PCS COMPLIANCE SCHEDULES           This query returns all overdue compliance schedules for the entire State.  NOTE:  Should be modified to be able to isolate for an inspector, a region, and the entire State for a given period of time.
Agree with your recommendation
UPCOMING PCS COMPLIANCE SCHEDULES     This query shows all upcoming compliance schedules for the entire State.  NOTE:  Should modify to allow for isolation of an inspector, a region, or the entire State for any given time period.
Agree with your recommendation
UNSUBMITTED PCS COMPLIANCE SCHEDULES          This query shows all overdue compliance schedule items for the entire State.  NOTE:  Should modify to allow for isolation of an inspector, or region, or the entire State for any given time period.
Agree with your recommendation
SUBMITTED LATE PCS COMPLIANCE SCHEDULES      This query displays all compliance scheduled items submitted late for the entire State.  NOTE:  Should modify to allow for isolation of an inspector, or region, or the entire State for any given time period.
Agree with your recommendation
COMPLIANCE SCHEDULE VIOLATION CODES This query displays s a list of compliance schedule violation codes.
Agree with your recommendation
COMPLIANCE SCHEDULE CODES USED            This query displays a list of the compliance schedule codes that have been used.
Agree with your recommendation
COMPLIANCE SCHEDULE EVENT CODES USED           This query displays a list of the compliance schedule event codes that have been used.
Agree with your recommendation
WCS EVENT CODES BY TYPE THEN DESCRIPTION     This is just a look up table of the event types and event codes that are utilized in WCS.
Agree with your recommendation
QUARTERLY REPORT         This report is a summary of the last inspection date, next inspection schedule date, and comments from past inspection.  Not all inspectors schedule new inspections in WCS and report is picking up a comment field that is hit or miss from facility to facility and region to region.
Remove.
NCR EVENTS FOR LAST 6 MONTHS        This report is a summary of the NCR events over the past 6 months.  Can be very helpful in evaluating what reoccurring violations have been addressed by the committee.
Agree with your recommendation
LICENSING SCHEDULE      This report is no longer functioning.
Remove
ENFORCEMENT DATA        This report is no longer functioning
Remove
AUDIT BUTTON        This is a list of all of the inspections scheduled between a start and stop date chosen in query and a region chosen in the query.  Will only list those scheduled and not necessarily those that are conducted.  Not sure on the value if not all inspectors are scheduling inspections in WCS.  NOTE:  If this is continued, then the report should be able to isolate an inspector, a region, and the overall State.
Agree with your recommendation
Jim Crowley’s comments:

READ ON…….



From: Pierce, Sterling 
Sent: Thursday, October 13, 2011 9:23 AM
To: Sheehan, Bill J; Bernard, Sean L; Trasko, Clarissa; Beyer, Stacie R; Hovell, Tanya; Young, Matthew R; Crowley, James R; DeHaas, Beth; Behr, Denise; Johnson, William
Cc: Moore, Charlene B
Subject: WCS Evaluation
Everyone,

As you know Charlene and I have been busy dissecting the Augusta and Portland versions of WCS to verify what is valuable and what is debris, what is working and what needs to be fixed/repaired.

There is one page that we need your assistance with in evaluating.  Could each of you please take a moment to check out this one page and let us know which of the queries on this page are useful to you in your job as inspectors.  Supervisors don’t forget to also evaluate if the query is helpful to you as a supervisor as well.

Here is the screen shot and the list of queries, please indicate beside the query description if it is helpful.

Thanks in advance for your assistance.

I have run through the queries and colored coded my evaluation of each report.

No Highlight  --  Not sure if this report provides any value to the there is any value to the inspector 

BLUE  --  Report is functioning at this time and it is a report that has value for the compliance staff.

GREEN  --  Report is functioning but some modifications need to be made to make it useful and efficient for all.
YELLOW  --  Report is either not functioning at this time, no longer needed due to programmatic changes, or has been superseded by a more efficient

report has been developed.

ALL ACTIVE FACILITIES    This query returns a list of all active facilities as indicated in the PCS_Permit_Facility table.  NOTE:  Should combine with below HELPFUL
ACTIVE MEO, MEU5, AND MEG    This query returns a list of active facilities with MEO, MEU5, or MEG origins.  NOTE: Should combine with above
HELPFUL

ACTIVE FACILITIES BY REGION               This query allows you to select the region and determine the active facilities listed in PCS_Permit_Facility table.  NOTE:  Should combine with below HELPFUL
ACTIVE FACILITIES BY INSPECTOR        This query allows you to select any one inspectors active facilities.  NOTE:  Should combine with above
HELPFUL

NCR REPORTS FOR REGION         This query generates a list of the non-compliance issues entered into PCS_WCS_NONCOMPLIANCE table by region selected

NCR = YES    This query generates a list of the WCS entries that were entered where the NCR box was selected yes.  Generates entry summaries for the each region.

COMPLIANCE UPDATE = YES       This query generates a list of facilities where the inspector had selected yes to the compliance update inquiry.  Query gives summary for each region.

DMR/QA LIST BY REGION  This query returns a list of facilities by region who are participating in the DMR / QA study each year.  Not sure where the table is located where the facilities have been selected.  NOTE: Possibly outdated list. HELPFUL, IF UPDATED
OVERDUE CSO FROM CSO DATABASE              This query taps into the CSO database that is maintained by the CSO coordinator to track the progress for CSO communities. HELPFUL
OVERDUE WCS EVENTS    This query identifies the overdue compliance schedules for all facilities across the entire State.  NOTE:  Should modify this so that inspector could be isolated, and the region could be isolated, and then show the entire State. HELPFUL
FILE AUDITS This query shows the file audits that have been completed by internal inspectors.  NOTE:   This report could be modified so that you could query any one of the event codes.
AUDIT INSPECTIONS          This query shows the audit inspections that have been completed by internal inspectors.  NOTE:  This report could be modified so that you could query any one of the event codes like above. HELPFUL
INCOMPLETE AUDITS        This query indicates which audits have not filled out the completed box.  NOTE:  Should be combined with the above report for efficiency.
ALL INSPECTIONS FOR LAST 30 DAYS               This query shows all inspections for all offices for the past 30 days.  NOTE:  This should be modified to be able to isolate by inspector, region, and entire State.
INSPECTIONS FOR SELECTED REGION AND DATE      This query allows for the selection of a date and a region.  NOTE:  Should be modified to allow for isolation for individual inspector, region, and State for a particular date. HELPFUL
INSPECTIONS FOR SELECTED INSPECTOR AND DATE           This query allows for the selection of a date and an inspector.  NOTE:  Should be combined into one report with the above two queries. HELPFUL
ALL OVERDUE PCS COMPLIANCE SCHEDULES           This query returns all overdue compliance schedules for the entire State.  NOTE:  Should be modified to be able to isolate for an inspector, a region, and the entire State for a given period of time. HELPFUL
UPCOMING PCS COMPLIANCE SCHEDULES     This query shows all upcoming compliance schedules for the entire State.  NOTE:  Should modify to allow for isolation of an inspector, a region, or the entire State for any given time period. HELPFUL
UNSUBMITTED PCS COMPLIANCE SCHEDULES          This query shows all overdue compliance schedule items for the entire State.  NOTE:  Should modify to allow for isolation of an inspector, or region, or the entire State for any given time period. HELPFUL
SUBMITTED LATE PCS COMPLIANCE SCHEDULES      This query displays all compliance scheduled items submitted late for the entire State.  NOTE:  Should modify to allow for isolation of an inspector, or region, or the entire State for any given time period.
COMPLIANCE SCHEDULE VIOLATION CODES This query displays s a list of compliance schedule violation codes. HELPFUL
COMPLIANCE SCHEDULE CODES USED            This query displays a list of the compliance schedule codes that have been used. HELPFUL
COMPLIANCE SCHEDULE EVENT CODES USED           This query displays a list of the compliance schedule event codes that have been used. HELPFUL
WCS EVENT CODES BY TYPE THEN DESCRIPTION     This is just a look up table of the event types and event codes that are utilized in WCS. HELPFUL
QUARTERLY REPORT         This report is a summary of the last inspection date, next inspection schedule date, and comments from past inspection.  Not all inspectors schedule new inspections in WCS and report is picking up a comment field that is hit or miss from facility to facility and region to region.
NCR EVENTS FOR LAST 6 MONTHS        This report is a summary of the NCR events over the past 6 months.  Can be very helpful in evaluating what reoccurring violations have been addressed by the committee.
LICENSING SCHEDULE      This report is no longer functioning.
ENFORCEMENT DATA        This report is no longer functioning
AUDIT BUTTON        This is a list of all of the inspections scheduled between a start and stop date chosen in query and a region chosen in the query.  Will only list those scheduled and not necessarily those that are conducted.  Not sure on the value if not all inspectors are scheduling inspections in WCS.  NOTE:  If this is continued, then the report should be able to isolate an inspector, a region, and the overall State. HELPFUL
Bill Johnson’s comments: 
Sterling,

This is a feature of WCS that I’ve not used, so I can’t really comment on your request.  I’ve only entered violations and inspections in the NCR Entry function.  Perhaps I should make better use of WCS’s fuller features.  

William (Bill) Johnson
OBD Inspector Supervisor
Dept. of Environmental Protection
Bureau of Land and Water Quality
Division of Water Quality Management
17 State House Station
25 Tyson Drive
Augusta, ME  04333-0017
Ph: (207) 287-7684  Fax: (207) 287-3435
william.johnson@maine.gov
 
