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October 29, 2008

Memo  #2

To Interested Stakeholders:

This memo is to update you on the status of the Home and Community Based waiver program (Section21). Specifically, to share with you items that were updated and discussed at a meeting held on October 23, 2008 with the Executive Committee of the Maine Association of Community Services Providers (MACSP). 

Working with the DHHS finance staff, Developmental Services (DS) continues to update information and analyze budget allocations.  In doing so, we have identified an error in the base allocation to the waiver.  That correction has been made and is very good news.  However, there continues to be a significant shortfall in the waiver account. Also, a significant number of last year’s claims have been resolved and now paid from this year’s budgeted allocation.

 We must continue to put some specific, measureable and immediate steps in place to curb expenditures.  

As of this date, DS has NOT completed the cost estimates for each initiative.  A great deal has happened this week and we need additional time to verify expenditures by category. Because of the great deal of anxiety surrounding the status of this program, I believe it critical to communicate the changes that have occurred to date and will update you as we go forward.

1. Close the Waiver:


The waiver will continue to be closed to all new participants.  One eligibility criterion for the waiver dictates that there must be available funds to add a new person to the program. In the past this was referred to as a ‘funded slot’.   Since the program continues to be in a deficit and there are no ‘funded slots’, individuals will be placed on a wait list for services. Growth in the waiver in FY’07 and FY’08 was 340 individuals at an average cost of @$95,000 per person, totaling $32.6 million (State and Federal) over the two years.  Approximately 50 individuals per year exit the program and DS is the process of looking at those individuals and their costs to estimate the projected net savings realized by closing the program. 


I must emphasize that new individuals coming into the program is only one factor in the growth. The 2860 individuals who are currently recipients of waiver services continue to need more services which lead to higher costs. That is, the average cost per person continues to escalate.

2. Rate Reduction effective Dec 1, 2008


Emergency rule making will address a rate reduction for all Home Support and Medical Add-ons, eliminate Behavioral add-ons effective Dec1st. We will have the % of the rate reduction by Nov.3rd.
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3. Elimination of ¼ hour Home Support in Per Diem Homes


It has been brought to our attention by the Office of MaineCare services, Provider Integrity Unit, that individuals who are in a per diem home support service cannot receive ¼ hour Home support as well.  It is considered a duplicative service.  That is to say, the individual receives a per diem (24/7) Home support service.  Allowing that same individual to receive up to 25 hours of additional Home Supports billed by the ¼ hour is duplicative.  These situations occur primarily in Shared Living and Family Centered Support settings. DS is developing a list of the individuals and they will be sent written notice of this change.  We will also work with the affected Providers, looking at each individual situation. The current billing for this service is $4.35 million per year (State and Federal).


Additionally:

· Employment specialist will NOT be eliminated, but steps to change how the service is authorized will be put in place.

· MACSP has agreed to work collaboratively with DS to establish norms for staffing patterns for various residential settings.  MACSP has also agreed to collaborate with DS in developing a plan to address the significant number of one and two person homes.  

· DS continues to be on track to begin service and fiscal reviews in December, 2008.

PLEASE NOTE: the steps that are outlined in this memo are to address the current FY’09 deficit only.  The State’s projected revenue shortfall continues to grow and additional reductions will need to occur in this program.

For MACSP members, please submit any suggestions for cost saving measures to Marylou Dyer. 

Other interested parties can submit suggestions to: 
OACPDS.DHHS@maine.gov
I am committed to keeping you updated as we move forward.

Thank you.

Jane J. Gallivan

Director

OACPDS   

Caring..Responsive..Well-Managed..We are DHHS.
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