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November 23, 2008

Waiver letter #5

To All Providers of Agency Operated 24/7 per diem Homes:


Since the start of the 2009 fiscal year, Developmental Services (DS) has been closely monitoring the claims paid for all Section 21 Home and Community Based Waiver Program services. The Section 21 waiver program has a State allocation of $100,796,688 which, including the Federal match equals $281,044,718. The budget allocation of $100,796,688 for this fiscal year for this program is @ $1.9 million per week in state funds.  Claims paid for section 21 this fiscal year have averaged @ $2.2 million state funds per week. 


The Department has been working with the leadership of the Maine Association for Community Service Providers (MACSP) to review and analyze the data and identify the reasons for the budget shortfall.  This is a very complex process and there are multiple factors that are creating this shortfall.

In past years, MaineCare funds were shifted as needed, to cover any over budget payments in this program. Given the current fiscal crisis, those funds will not be available this year. The program must align with its budgetary allocation by the close of the fiscal year, June 30, 2009. This is not a curtailment or budget reduction, this is an exercise to reach budget alignment. 

Since there are only 6 months remaining in the current fiscal year to make up the shortfall, many aggressive steps must be taken.  As you know, reductions have occurred to the rate for Community Support and a 10% reduction in Home Support will occur on December 7, 2008 through emergency rule making.  The next step is to make necessary adjustments in staffing in all per diem, agency operated homes.

Several weeks ago, you were sent a report that provided information about the number of homes in your agency, size of the homes and the staffing hours. Included in that report was an analysis of the statewide authorized median staffing hours for one, two, three, four and higher person homes.  DS does understand that the report was created several months ago and that many circumstance have changed since the time the data was collected. DS is asking you to reference the report as a starting point to identify homes that were noted as being over the authorized statewide staffing median. All homes that are below the median will retain current authorizations.  All homes that are over the statewide median must adjust the staffing patterns to median by January 1, 2009.
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In order to accomplish this adjustment the following will occur:

· The Statewide medians are as follows:

One person home:
 153 hours

Two person home:
 203 hours

Three person home:
 246 hours

Four person home:
 318 hours

Five person home:
 312 hours

Six person home:
 366 hours


· Each agency will make staffing adjustments to achieve the median staffing. For all homes that make the adjustment, the Person Centered Planning team will convene to review any impact or changes that will occur to the individuals served in the home.

· Each agency that can make the adjustment should do so immediately and contact their local resource coordinator to complete the staffing authorization adjustment and complete a new SAS.  The final date of moving to the median is January 1, 2009.

DS recognizes that there are some extraordinary circumstances that will require staffing above the median. For each home that is requesting staffing above the median the following documentation must be submitted to justify the additional staffing:

· The person centered plan, behavior plan, risk assessments, medical plan of care and any other justification. 

·  DS will provide a tool for all Providers to complete when making application for staff above the median. The tool will be available by Dec 5, 2008

· All materials must to be submitted to a designated staff at the regional Office by December 15, 2008.  The regional Team Leader will provide you with the contact information for the designated staff.

· The Provider must notify the Regional Team Leader in writing (e-mail is acceptable) if they cannot comply with the time deadline.

· All information will be reviewed by one review team, made up of regional and central office staff.

· No change in authorization will be made until the review process is complete.  That may extend beyond the Jan 1st deadline.

.

DS continues to meet with MACSP on a regular basis.  If you have questions and you are a MACSP member, please submit them to Mary Lou Dyer.  If you are a non MACSP member, please submit your questions to this e-mail address OACPDS.DHHS@maine.gov.

Thank you,

Jane J Gallivan

Director OACPDS

Caring..Responsive..Well-Managed..We are DHHS.
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