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May 5, 2009

RE: Waiver letter # 9 

To All Interested Stakeholders:

 Over the past several months the Department has been working with a sub committee made up of Providers, representative from the Maine Association of Community Services Providers (MACSP), and employees from the Department to look at the current Direct Support Professional Curriculum and other training options for work force development. The Department is particularly interested in having web based training. The sub committee looked at the curriculum developed by the College of Direct Support.   “The College of Direct Support (CDS) is a learning gateway for contemporary best practices for Direct Support Professionals. By incorporating web-based learning, backed by nationally recognized curricula, the CDS is designed to promote a profession of direct support.” Information about the College of Direct Support can be found at: www.collegeofdirectsupport.com
 The work of this sub committee included testing the College of Direct Support web based program, meeting with officials from the organization, and speaking with other states utilizing this program. The Director of the College of Direct Support spent two days in Maine in February meeting with the committee as well as a broader group of providers, consumers, and staff to present the program.
The Committee listed the following benefits in moving to the College of Direct Support (CDS):

· The CDS provides ongoing upgrades and a consistent training package that is recognized nationally. The Research and Training Center on Community Living (RTC) at the University of Minnesota is the designated National Regional Training Center on Community Living for people with developmental disabilities. The RTC coordinates the writing of the courses.  In addition, the curriculum can be modified, wherever possible, to Maine standards, so it becomes Maine’s College of Direct Support Curriculum.
· The cost of the program is based on the number of consumers being served. This cost is paid through a contract with Developmental Services. The Provider cost to CDS is based on the number of administrators the agency requests. It is possible for agencies to share an administrator
· Because the cost is based on the number of consumers served in the system, the curriculum can be made available to anyone in that consumer’s life. This means that not only DSP’s but individuals served, family members, mentors, board members, respite providers can all access the program. 
· The College of Direct Support offers a wide range of training opportunities beyond the core curriculum including a training program for Supervisors. 

· The certification provided to the DSP from the College of Direct support is portable to and from any other State that uses the CDS curriculum.

Maine is one of the few States in the country to have a comprehensive standardized DSP curriculum.  We all should take great pride in that accomplishment. The DSP Curriculum was developed nearly 7 years ago.  It has been modified since then, but the Department is unable commit the resources to update it and expand the modules to be current. All the training staff that have used the curriculum have done an exemplary job in training and making improvements.  However, the time has come to move this into the electronic era and have a web based program. A partnership with CDS will accomplish two goals: keep the curriculum up to date; and provide a web based platform.
Developmental Services has listened to the concerns of Providers about acquiring the technology to implement this program and the costs to maintain capacity for web based training. This transition will happen over the next several months, and we will explore options to address those concerns.  Developmental Services is planning to phase this program in with a limited number of Providers who have expressed an interest to move forward in January 2010. We will use this opportunity to test the system before implementing statewide. The target date to go statewide is July 2010. All staff who have successfully completed the Maine DSP curriculum do NOT have to complete the College of Direct Support.  The use of the curriculum will be for all new staff coming into the system in 2010.  The CDS is only one tool to be used in the development of a quality work force, it is not the answer alone. The system must continue to assure that quality mentoring, supervision and support to employees is on-going in order to assure the health, safety, and quality of life for people we serve. 

We have placed a site for this work on our web page under the College of Direct Support. 

http://www.maine.gov/dhhs/OACPDS/DS/links.html  As we implement the program in the next year we will be adding to the site. For now there is a link that you can utilize to review the program. 

If you have any questions please contact your local Team Leader, Paul Tabor, Training Director, Bill Hughes Program Manager, or send an e-mail question to: OACPDS.DHHS@maine.gov. I appreciate your assistance in sharing this memo with all interested individuals.


Thank you.

Sincerely,








Jane

Jane J. Gallivan

Director OACPDS

