College of Direct Support transition Work plan

	
	April - July 09
	July – Sept 09
	Oct-Dec 09
	Jan – July 2010

	Curriculum Content
	· X-walk CDS-DSP and identify ME annotations needed (Muskie)

· Convene workgroup to:

· Identify required lessons

· Design live component

· advise re ME annotations 
	· Final ME annotations by 10/1

· Define ME required lessons
· Draft design for live training component and/or mentoring/supervision

	· Annotations online (CDS)

· Post list of ME required lessons on web
· Guidelines for agency trainers
	· Adjust as needed during pilot period

	
	
	
	
	

	Communication
	· Letter  from Jane to all providers re What, Why and When
· Schedule Regional info sessions for Trainers, Execs, HR, Progm Dir, etc.

· Post info on Web

· Link to CDS

· Work plan

· FAQs

· Contacts

· 
	· Hold regional info sessions

· Update information on web


	· CDS staff conduct  ½ day info/demo sessions North & South 

	· Provide detailed information to all providers
· Provide information to families, correspondents, etc.

· Post information on web

	
	
	
	
	

	System
	· Identify  statewide Administrator/s

· Convene workgroup to explore technology, access options and administrative issues
	· Identify agencies to come online in Jan.

· Assess broadband access options across Maine
	· CDS train administrators via WebEx

· CDS meet with administrators PM of info/demo sessions
	· First agencies come online

· Train additional administrators for agencies coming on in July

	
	
	
	
	

	Finance and Administrative
	· Obtain Dept. of Labor opinion re paid time for time online away from work site.

· Letter of intent/contract to CDS

· Collect info re costs or savings from providers
· Explore  options for administrators
	· 
	· Contract with CDS for 1000 consumers January - June
	· Contract with CDS for  FY11 
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