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June 15, 2010

To: 
Agency Executive Directors


Agency Training Coordinators
From: Jane Gallivan, OACPDS Director
Re:
Conversion to Maine College of Direct Support

As you know, effective July 1, 2010 The Maine College of Direct Support is replacing the Direct Support Professional curriculum. The Maine College of Direct Support will be the basic required training for direct support services in MaineCare section 21 and 29 (Home Supports, Community Supports, and Work Supports).  The rationale for this decision is in my Waiver Letter #9, sent to you May 5, 2009. This letter can be found at www.maine.gov/dhhs/OACPDS/DS/cds/index.shtml . People who have already completed the DSP curriculum will not be required to complete the Maine College of Direct Support
The College of Direct Support is an internet-based curriculum used in over 40 states and other countries. It offers greater depth and breadth of content than the DSP curriculum. More information about the College of Direct Support can be found at www.collegeofdirectsupport.com . The College of Direct Support offers a demonstration site where you can view sample lessons. If you have not already done so, I strongly encourage you, your managers and supervisors to visit this site and become informed about the College of Direct Support.

Starting in July, new employees will need to be enrolled in the Maine College of Direct Support by a Learning Administrator. If you are not already familiar with the role of Learning Administrator, it is described below and at the College of Direct Support web site. It is your responsibility to arrange to have a Learning Administrator in your agency or to contract with another agency for this service. A list of agencies that offer Learning Administrator services is on the OACPDS web site at  www.maine.gov/dhhs/OACPDS/DS/cds/index.shtml . This list is updated as needed.
The following are some basic questions and answers about the College of Direct Support.

College of Direct Support Q&A
What is the College of Direct Support?
The College of Direct Support is an internet-based curriculum used in over 40 states and other countries. It offers greater depth and breadth of content than the DSP curriculum. More information about the College of Direct Support can be found at www.collegeofdirectsupport.com . The College of Direct Support offers a demonstration site where you can view sample lessons.
What is the Maine College of Direct Support?
The Maine College of Direct Support is the College of Direct Support as adapted to Maine. Work groups have selected 35 lessons from the College of Direct Support content plus topics for live training that will be required in the Maine College of Direct Support. These required lessons and classes are intended to take no more than 45 hours, the same time commitment as the DSP curriculum. A list of the required lessons and topics for the Maine College of Direct Support is at http://www.maine.gov/dhhs/OACPDS/DS/cds/index.shtml . 
In addition to the required lessons, the Maine College of Direct Support includes all the other lessons in the College of Direct Support and the College of Front Line Supervision and Management. Your Learning Administrator can make any or all of these lessons available to employees, volunteers, families, consumers, board members, etc. 
What is the Maine pilot project?
A pilot program with eight provider agencies using the Maine College of Direct Support has been in process since February 2010. The pilot has given us real-life experience with the system and informs our decisions going forward. You can call any or all of these agencies to ask about their experience. Participating agencies and contact people are:
· Central Aroostook ARC, Presque Isle: Scott Searles 764-0134  or ssearles@ainop.com 

· OHI, Bangor: Wayne Day 989-4007 x230 or wday@ohimaine.org
·  KFI, Bangor-Millinocket: Lyann Grogan 945-9828 or lgrogan@kfimaine.org
· Momentum, Casco: Jane Gagnier 627-2267 x25 or Gagnier@momentumme.com 

· Progress Center, Norway: Laurie Phillips 739-6180 or lauriephillips@progresscentermaine.org
· Uplift, Gardiner: Jennifer Kinnelly 582-8021 x209 or jennifer.kinnelly@upliftmaine.org
· Bright Futures, Livermore Falls: Jan Arsenault 897-0999 or jarsenault@northcountryassociates.com  (sub-administrator through Uplift)
· J.F. Murphy Homes, Auburn: Julie Moeller 782-2726 x229 or jmoeller@jfmhomes.org
· Port Resources, Portland: Celia Schafer 828-0048 or cschafer@portresources.org
How is the Maine College of Direct Support organized and managed?
At the national and international level, the College of Direct Support maintains the electronic systems and provides technical assistance and training to those using the system. Content of lessons is developed and updated through the University of Minnesota Institute on Community Integration.
At the State level, Developmental Services sets policy and system parameters for the Maine College of Direct Support.

The College of Direct Support uses a Learning Management System (LMS) to give learners access to the system, to link to state-specific or agency-specific material, to organize lessons for each learner, and to track learners’ progress through the curriculum. At the agency level, the person who administers the Learning Management System and serves as liaison to the College of Direct Support is the Learning Administrator. More information about the role of the Learning Administrator can be found in the FAQ section of the CDS web site. A Learning Administrator may manage the system for a single provider agency or for several agencies.
Learning Administrators do not need to be trainers or subject matter experts, nor do they need to be computer experts. A Learning Administrator needs to be able to use a fairly simple data system. Training experience is beneficial, but is not required
Under a Learning Administrator, learners are organized in Departments. A department may be an entire agency, a residence or program site, or any other grouping. There is no limit to the number of departments under a Learning Administrator 
Each Learning Administrator may delegate specific administrative privileges to one or more sub-administrators to provide backup or to manage a portion of the workload. A sub-administrator’s privileges may be the same as the Learning Administrator’s or may be more limited. There is no limit to the number of sub-administrators and no additional cost.

Training and technical support for Learning Administrators are provided by the College of Direct Support at no cost.

How many learners can one Learning Administrator manage?
There is no simple answer to this question because there are several variables. Are there sub-administrators who handle some of the work? How many learners are being actively tracked at any one time? There may be learners who have completed the basic requirements and are inactive. Will your agency have requirements or expectations that people complete CDS lessons beyond the basic requirements? What kind of reports will the Learning Administrator be expected to provide to other managers?
How do I arrange for a learning Administrator?

If your agency has decided to have its own Learning Administrator you need to call or e-mail the College of Direct Support and let them know. You can call toll-free at 1-877-353-2767 or email  bill@collegeofdirectsupport.com. They will send you a user agreement, a contact information form, and an invoice for the annual fee. 

If you are interested in having another agency act as Learning Administrator for you, there is a list of agencies who will provide this service at http://www.maine.gov/dhhs/OACPDS/DS/cds/Learning-Administrator-Service-Providers.doc .
How will I be able to access the live training?

You may chose to conduct live training, or you may contract with another agency to provide it for your employees, similar to how the DSP curriculum was available from a number of trainers around the state. The only requirement in order to teach the live training is that you have completed the Maine CDS online lessons. 
How is completion of live training monitored and documented?

Live training will be entered as a classroom event within the Maine College of Direft Support and completion will be recorded within the Learning Management System (LMS)
How is this Funded?
Developmental Services has contracted with the College of Direct Support for a license to make the College of Direct Support available to service providers, families, board members, volunteers, case managers and anyone else associated with the people receiving supports funded through sections 21 and 29. 

There is a $2,800.00 annual fee for each Learning Administrator. If your agency chooses to have an Administrator, you will pay that fee directly to the College of Direct Support. You may choose to share a Learning Administrator with one or more other agencies by negotiating an agreement for sharing the workload and the cost. We encourage you to consider sharing a Learning Administrator as a means of reducing your costs and increasing collaboration among providers. A list of agencies offering to serve as shared administrators is posted on the Developmental Services web site at http://www.maine.gov/dhhs/OACPDS/DS/cds/Learning-Administrator-Service-Providers.doc.
What are the Management Decisions Involved in Implementing the Maine College of Direct Support?
· When and where will new learners work online - at one central site with or without supervision, at program sites, or using local resources such as schools or libraries? 
· Will your agency have its own Learning Administrator or share with other providers? Who will be your Learning Administrator?  Will you have sub-administrators? 

· How will your agency be organized into Departments within the Learning Management System?
· How will your managers and supervisors become familiar with the College of Direct Support? 
· Is there agency-specific material you will want to make part of the College of Direct Support system for your organization?

· How will the College of Direct Support be introduced, implemented, and supported throughout the agency?

If you have questions or need more information, please call or e-mail Paul Tabor, Developmental Services Training Coordinator at 287-4227 or paul.tabor@maine.gov. 
Caring..Responsive..Well-Managed..We are DHHS.


[image: image1.jpg]