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1.
Update on recent training:
· Soon after our last joint meeting, several members of the Curriculum committee conducted a one day train-the-trainer to go over the instructor materials for the live component.  Quite a bit of conversation about admin functions crept into the conversation throughout the day.

· CDS staff came in February and did a day each in Bangor and Portland.  In the morning they did a general informational session.  In the afternoon they did an initial administrator training for pilot agency administrators.  

· In April and May Paul did eight more information sessions statewide about the switch to CDS and how it works.

· Mark voluntarily did an administrator sharing session for people interested.

2.
Jennifer reported that Uplift is sharing admin duties with another smaller agency which is under their umbrella for CDS purposes.  This is working fine for them.  

3.
Review of survey results.  The survey was conducted with pilot agency administrators using Survey Monkey. Survey items were based on the questions we came up with back in January. Six out of eight agencies responded…
· A few agencies gave examples of specific students that have been challenged by basic computer proficiency, but agreed that for the most part learners are navigating the system well.  The group discussed different ways agencies are implementing the computer time and support for learners.  Some have scheduled time for computers, others have an open computer lab with assignments to complete within a certain timeframe and the flexibility to schedule their own time online .
· Varied responses from learners re. online learning. Live sessions pull it all together for learners, especially modules on DSP Professionalism and the Intro to DD, as this is unfamiliar to most new employees. 
4.
Discussion of expectation of completing Maine requirements within six months of hire. All agreed that this is feasible

5.
Discussion of expectation to complete the 4 priority modules before working “alone”. ”Alone” would mean without another certified DSP present, not merely having access to a supervisor by phone or pager. Concerns were expressed that in agencies where people work alone pretty much all the time and do not have consistent rates of hire this could be challenging to meet. If just the online would meet the core requirement (not including live discussion), this would be feasible.
6.
Bill talked about the concept of doing OJT statements and checklists with supervisory sign-off for people to meet the live training portion without doing classroom time.  This would build in flexibility for the employer to find ways that work to train their staff responsibly.  There would need to be a process and a standard for signing off , perhaps supervisor would have to complete CFSM. This could be the exception for the smaller agencies that find classroom time prohibitive with smaller hiring numbers.


Lyann reported that KFI supervisors are excited about using the OJT performance statements and including them in performance evaluations.

7.
Decisions:
· CDS certification is required within 6 months of date of hire for full time employees (or 1040 hours for part time employees, not to exceed one year from date of hire).
· Online core curriculum content (4 modules) will be completed prior to working alone (alone is defined as without a certified DSP available to observe and physically assist if necessary.).
8.
ESL: Literacy and accessibility are issues.  Trainers are encouraged to provide support as appropriate and to use the change manager function to point out inconsistent questions or material.
9.
Learning Management System: There is a learning curve, but reports are quite useful. Some agencies are entering new hires as a separate department and assign them as appropriate once they complete training. This makes reports and tracking progress easier.  
10.
Administrator sharing. Uplift is sharing admin now with a simple agreement.  Things to consider are employee confidentiality cost sharing, and task sharing.

11.
Paying for people’s time online: This is an agency decision. Maine DOL has given conflicting advice regarding a stipend in lieu of hourly wages if employees train online in their own time. US DOL indicated that training time must be paid at least minimum wage. Recommendation is to pay by the hour, not by the lesson, so as to pay for the actual time worked. Some employees will take longer, but this should be offset by those who take less time. Some agencies are willing to try allowing employees work at home and keep track of their hours. There would be an adequately defined telecommuting agreement signed by the employee

12.
There were some questions about reports by department and what administrators should be able to see. Jennifer reported that she is able to see all state names, though not the information for each. Paul asked her to contact CDS if this happens.
13.
Costs: Discussion of comparative costs of CDS vs. DSP. CDS has just released a Return on Investment tool. Paul will send this out with the minutes.
14.
Work Plan:
· Find out how many agencies intend to be their own administrator, how many intend to share, etc., so we know how many agencies are going to be administrators statewide. DHHS is willing to help facilitate agencies working together to share administration and is encouraging agencies to explore this option. DHHS cannot make particular recommendations or decisions about agreements or contracts between agencies. DHHS website can host a description of the administrator function and list agencies and contacts willing to share admin functions. 

· Admin training- Do we need the folks from TN to come up again or could we do a webinar intro and then have people do their individual training with CDS to get started? General consensus is that the admin training in Portland was more overwhelming than useful. Port Resources has developed an administrator manual. Need to work out with CDS when access will be granted and support will start for those agencies that want to be administrators.  Each agency is responsible for working with CDS to complete their agreement to get into the CDS system.
· A letter will be sent to all agency Executive Directors reminding them of this upcoming transition, providing information on administrator functions and asking about intent/desire to share administrator functions.
· Live sessions curricula: The curriculum committee will work on this tomorrow.

