Maine College of Direct Support
Curriculum Planning Committee

 July 29, 2009

Present: Paul Tabor, Mark Lindquist, Joanne Pinsonnault, Harri Sterling, Rina Rossignol, Laurie Kimball, Julie Moeller

Notes from speakerphone conversation with Scott Trudo at the Moore Center in Manchester, N.H.

· Moore Ctr. has been using CDS about 4 years, about 400 users of whom  there may be 150 or so active at any time.

· Moore Ctr. acts as Administrator for several other agencies in N.H.

· Moore Ctr. requires 68 lessons drawn from 11 courses for all employees (managers, case managers, supervisors, DSPs)

· Scott has set it up so user must click through all pages in a lesson  before taking the test. Administrator can set up pre-tests if desired, can also set passing grade (75%, 80%, 90%, etc.)
· Moore Ctr. does monthly 1-hr. orientation to CDS for new employees. For a dispersed workforce, you could send out a packet of instructions and orient via phone conference
· Once students learn to point and click and navigate, they quickly become comfortable using CDS

· Employee interviewing includes discussion on online learning, so new applicants know it is a job expectation.

· People with English as a Second Language have accepted CDS well. In 4 years only a couple have really struggled.

· Scott has no experience with Deaf employees and CDS

· Reading level has not been a problem – more comments about “:It’s really basic”

· Moore started scheduling discussion groups with a requirement that you attend a minimum number of discussions. Learning Management System (LMS) lets you control access to lessons so you can have groups of students who have all done the same lessons.. The groups have been “very, very useful”

· Tried using selected items from OJT skills for supervisors checklist – has been hard to manage.

· Have created their own portfolio assignments- write about how you apply lessons to work
· Creating a workbook for student to complete as they do lesson online
· LMS will track non-CDS classes (first Aid, CPR, etc.). 

· LMS links to e-mail do you can send notes to students

· State-specific or agency specific content is added to LMS as additional lessons. Can be hosted on CDS server or your own server
· For agency-specific training, Scott has been using Adobe Presenter to turn PowerPoint into more interactive online lessons can add quizzes, embed video, music, audio, etc.

· LMS is a wonderful tool. Can create tests for any topic not just CDS courses

· Moore has calculated an average time for each lesson, pay students flat fee based on that average if they are taking courses outside of regular work time.

· Agency has made CDS part of the organizational culture – people talk the talk, refer to the courses. Strong top-down commitment and support for CDS.  Hold a big commencement ceremony with dinner X2/yr to recognize students who have completed required courses, invite local and state dignitaries as guests

· Moore Ctr. currently has one person approx 30 hrs/week as Administrator

· CDS has a blog feature so students can ask questions, comment on lessons, etc.

· Scott started a web site http://nhdsp.org/  but it hasn’t really taken off as he hoped

· Very few technical glitches as long as equipment meets CDS minimum specs. Server has crashed a couple times in 3 years. Tech support from CDS is excellent
· Test anxiety and computer phobia are addressed starting in employee interviews – letting people know they can  succeed and supporting them to be successful online

· Scott has done a cost comparison of CDS vs classroom training and has found savings. Study is very dependent on which variables you consider and how you calculate them – you have to make assumptions.
· Moore did not grandfather employees who had met previous requirements – everyone had to get on board with CDS once it started

· Moore Ctr, turnover has declined, and CDS is one reason for that, but not the only reason

· Supervisors have expectation that employees will complete CDS lessons and interact with them based on CDS content. Supervisors complete the CDS and the College of Frontline Supervision and Management
· Trainers are still doing classroom training on additional topics as well as doing more facilitated discussions
Living Innovations has shared some discussion guides they have used. Paul will attach to minutes.

Next meeting is August 26, 10:00 – 2:00 in Marquardt building room 1B. We will be meeting in groups to discuss assigned lessons and make recommendations, then consider recommendations from all groups and draft revised recommendations. Then decide our next steps.
