CDS Policy Group Meeting
August 14, 2009

Highlights...

~Paul Tabor gave overview of Curriculum Committee meetings to date – had phone meeting with Moore Center from New Hampshire to see how they implement CDS – notes from this meeting are on our website.

~Bill will send the email with Living Innovations attachments to Jane from Momentum. 
~Rick from LEAP invited Verizon to attend our September meeting to explain current technology available…such as wireless cards, portable WIFI (which up to 5 people can share and use with cell phone,) 3G & 4G available in some areas, etc.

~Pilot participation selection – process for selecting isn’t definite yet but Central Office will sit down soon to look at who has volunteered, will include some small agencies/independent providers, will include some from Northern Maine, will look at agencies that are in the two workgroups and who have already put in time and commitment to the project. Need to make the decision by Sept. 15th so agencies selected are prepared to attend the training for Administrators that is scheduled for October with CDS.
~Deadline for stopping the current BHSI curriculum training – we go live statewide July 1, 2010 – agencies (even those in the pilot) would have a 3 month extension to make the switch over from BHSI to CDS and finish training with staff in the process of certification – no one would be certified thru current DSP curriculum after Sept. 30, 2010 - based on that info Agencies would decide for themselves when to stop training staff with the current curriculum. The Department’s contract with BHSI ends Jan. 1, 2010 and the Dept. needs to work out the technical pieces of operating the current certification until we make a complete switch to CDS. Regional Training Coordinators may have a role in carrying this out. Need to have discussions with DOL on requirements for paying staff for training – especially those who are becoming certified with current curriculum but may want to have a certification with CDS because of transferability. 
~Deaf population – Paul informed us the on-line curriculum is not real accessible to Deaf people, not all of it is closed caption, written on a 6-8th grade reading level-some up to 12th grade – nationally the reading level is 6-8th grade and in Maine average reading level is 4th grade. Curriculum group is discussing the issue – Tracey Frederick teaches the DSP in ASL and we could look at extending that for the Deaf – need to encourage CDS to make the curriculum more accessible and closed captioned.

~People with Bachelor degrees – could Curriculum Committee look at a required “mini” version for people hired with a Bachelor’s degree? Should they have to take the whole curriculum? Some feel taking the whole curriculum regardless of education or number of years in the field is beneficial. Some feel folks should be rewarded/recognized for education. Bill said we will look at this issue in the future.
~”Administrator” roles of agencies – discussion of need for agencies, who choose to be an Administrator for other agencies, to develop written policies about what someone gets when they buy this function from them – confidentiality, secured information, functions of admin, etc. Discussion of State’s role – should we set a cap? – may be similar to Informed Consent – Dept. puts out some samples and guidelines and agencies adapt it to fit their needs. We currently do not tell agencies how much they can and cannot charge for providing the training to people outside of their agency. Let the free market system play out. This should be part of the pilot project – an agency being an Administrator for another agency.
~Universal checklist or sign-off by supervisor for the face to face sessions – who provides the sessions, who can sign off, do small agencies have to travel long distances to attend or can they provide it themselves – can an agency decide not to certify someone - more discussion is needed within this group – the Curriculum group is also discussing. 

~When Core curriculum is identified, should we mandate or strongly suggest certain lessons must be completed within so many days of hire? Such as Rights, Confidentiality, Health & Safety within 30 days, etc.

~Shared Living Model - State has to be clear about the State’s requirement for training. What will State require? – should be the same expectations as agencies was the consensus, but Bill said it should be still up for discussion as we roll out the pilot.

~CD’s/DVD’s/Hard Copies of CDS curriculum – is anything like this available? What have other states used when area is without internet service? Bill will talk with Roger D. from Arizona to see how it has been done there.
~Bill will make discussions with DOL around staff pay issues a priority.

~Question to answer – can a “sub-administrator” put information into the curriculum that is specific to their agency (for example-Informed Consent policy) or does it have to be the Administrator? (When Agency A is Administrator for Agency B and agency B is a sub-administrator)
Next meeting: Sept. 10th, 9:00-11:00, change in location – we’ll meet at 41 Anthony, Room C. 

Agenda: 1. Agency vs. State policy regarding people coming with a certification from another state – will we accept all of it, part of it, none of it. 2. Verizon presentation. 3. Bill will have information from DOL.
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